CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

TAP POAN NAGAKAWA Poc lip — Ty do — Hanh phiic
S6: 03/2026/CBTT-NAG Phii Tho, ngay 03 thdng 04 ndm 2026

Vv Cong bé Bién ban, Nghi quyét Dai hoi
dong c6 dong thieong nién nim 2026

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC

Kinh giti: - Uy ban chirng khoén Nha nudée
- S& Giao dich chirng khoan Ha Noi

1. Téntd chirc: CONG TY CO PHAN TAP POAN NAGAKAWA (“Céng ty”)

- Pia chi tru s¢: T6 Déan phd Xuén Thuong 1, phudng Phic Yén, tinh Phit Tho

- Dién thoai: 0211.387.3568 Fax: 0211.354.8020

- M3 chimg khodn: NAG

- San giao dich: HNX
2, Nbi dung théng tin cong bd:

Coéng ty C6 phan T4p doan Nagakawa cong bd Bién ban hop va Nghi quyét Pai hoi dong

ch dong thudmg nién nim 2026 sé 01/2026/NQ-DHPCD-NAG ngay 03/04/2026
3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty CP Tap doan

Nagakawa vao ngay 03/04/2026 tai dudong din www.nagakawa.com.vn.
Cong ty ¢ phin Tap doan Nagakawa cam két cdc thong tin cong bd trén day 13 ding sy
that va hoan toan chiju trdch nhiém trudc phép luat vé ndi dung céc thong tin da cong bd.

Noi nhin:
- Nhu trén;
- Lwu Ban QHCD.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN NAGAKAWA Déc lap — Tw do — Hanh phic

$6: 01/2026/NQ-DHDCD-NAG Ha Néi, ngay 03 thang 04 nim 2026

NGHI QUYET
PAI HQOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN TAP POAN NAGAKAWA

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Cén cit Ludt chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
- Can cur Nghi dinh 155/2020/ND — CP ngay 31/12/2020;

- Can cir Théng tw 116/TT — BTC ngay 31/12/2020;

- Cdn cir Piéu 1¢ ciia Cong ty cé phan Tdp doan Nagakawa;

- Cén cit vao Bién ban hop Pai hdi dong cé dong thuong nién nim 2026 ciia Cong ty c6
phan Tap doan Nagakawa ngay 03/04/2026.

QUYET NGHI

Piéu 1. Thong qua Béo cdo cia HPQT vé két qui hoat dong nim 2025 va dinh huéng
hoat dong nam 2026.

Diéu 2. Bio cdo ciia BIGD vé két qua hoat dong san xuit kinh doanh nim 2025, muc
tiéu va ké hoach niim 2026.

Diéu 3. Bio cdo hoat dong clia Ban kiém soAt niim tai chinh 2025 va ké hoach hoat dong
nam 2026.

Diéu 4. To trinh Két qua hoat dgng sén xufit kinh doanh nim 2025 va ké hoach hoat
dong san xudt kinh doanh nim 2026.

& Két qud hoat dpng san xudt kinh doanh nim 2025:
PVT: VND
Ké hoach niim Thuwe hién nim % thwe hién so
TT itié ) : : e
S i ten 2025 2025 véi ké hoach
Doanh thu ban ha A
| AN U DH g VACUNE 5 466 000.000.000 | 3.328.951.061.321 105,35%
cap dich vu
2 Doanh thu thuin 2.940.000.000.000 | 3.298.938.366.384 112,21%
3 Loi nhuén sau thué 35.000.000.000 32.880.565.282 93,94%




Ty 1€ Loi nhuén sau
4 o e 1,19% 0,99° 83,199
thué/Doanh thu thuan ke e <L
Ty 18 Loi nhu thué/vé
g [ ST SR 7,76% 7,25% 93,42%
chtt s& hitu binh quéan
6 | Tyléchtic Tir 05% - 10% 8%
2. Ké hoach hoat dpng sin xudit kinh doanh nim 2026:
PVT: VNP
Nim 2026
STT Chi tiéu . % ting truéng so
Keé hoach .
: voi nam 2025
1 | Doanh thu bdn hang va cung c4p dich vu 4.000.000.000.000 20%
2 | Loi nhuan sau thué 42.000.000.000 28%
3 | Ty 1& Loi nhuan sau thué/Vén CSH 7,25% -
4 | Ty 18 cb tac Tu 05% - 10%
Diéu 5. Thong qua To trinh théng qua bio cdo tai chinh nim 2025 di dugc kiém todn.  CONG TY
. , CO PHAN
Diéu 6. To trinh phan phoi lgi nhuin nim 2025 TAP DOAN
AGAKAW/
STT Khoidn muc Gia tri \\_/\&
, , TS
1 | Loinhuin sau thué hop nhét 2025 32.880.565.282 |
2 | Chia ¢b tite bing cb phiéu 30.896.180.000
Cu thé:
Chia ¢6 tire: D kién 8% tinh trén sé cé phiéu dang luu hanh tai thoi
27 diém 04/03/2026 1& 38.620.233 ¢6 phiéu. Truong hop tai thoi diém
' phdt hanh 56 lwgng c6 phiéu dang heu himh cé thay doi thi PHPCH
giao HDQT diéu chinh va xdc dinh 1y 16 phdt hanh cu thé dé dam bao
50 liwgng c6 phiéu phdt himh tra cé tire khong vt qué 3.089.618 CP
3 Lgi nhudn giir lai phuc vu SXKD 1.984.385.282
Diéu 7. T trinh lya chon don vi kiém toan doc lap

Piéu 8. T trinh chi tri thi lao cia HDQT, Ban Kiém soat nim 2025 va ké hoach thil
lao nam 2026.

Diéu 9: To trinh thay dbi nganh nghé kinh doanh va sira ddi didu 1€ cong ty.

Diéu 11. T4 chite thue hién:



Nghj quyét ndy duge Pai hoi ddng cd dong thudng nién nim 2026 cia Cong ty cb
phén Tép doan Nagakawa phé duyét toan vén tai cudc hop. Hoi déng quan tri, Ban kiém soét,
Téng Giam dbc Cong ty va cdc ¢4 nhan c6 lign quan cin ¢t ndi dung Nghi quyét nay dé trién
khai thuc hién.

Nghi quyét c6 hiéu Iuc ké tir ngay 03/04/2026./.

Noi nhin: T/M. PAI HQI PONG CO PONG
- Todn thé cé déng ciia NAG; CHU TOA
- TV HDPQT, BKS:

- Tén o Gidm déc Nagakawa,
- Nguoi CBIT Nagakawa;

- Luw: VT,

Vguyén Ngoc Quy




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
TAP DOAN NAGAKAWA Doe lap — Ty do — Hanh phiic

So: 01/2026/QC-HDQT Phiit Tho, ngay 03 thang 04 nam 2026

QUY CHE
TO CHUC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CUA CONG TY CO PHAN TAP POAN NAGAKAWA

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi nirde Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 17/06/2020;

- Cdn cit Ludt chitng khodn s6 54/2019/0HI14 dwoc Quéc héi meée Céng hoa Xa hoi Chi
nghia Viét Nam thong qua ngay ngay 26/11/2019;

- Nghi dinh 155/2020/ND-CP hwdéng dan Ludt Chitng khodn;

- Cdn cir Quy ché ndi bo vé quan tri céng ty ciia Cong ty cé phan Tdp doan Nagakawa thay
doi lan thir 3 ngay 24/04/2021;

- Cén cir Piéu 1 Cong ty c6 phan Tdp dodn Nagakawa;

- Cdn cit cde van ban phdp ludt khac co lién quan.

Hoi ddng quan tri Céng ty ¢6 phan Tap doan Nagakawa ban hanh Quy ché t& chirc hop Dai
hoéi dong cd dong thuong nién nam 2026 cia Cong ty ¢b phan Tép doan Nagakawa nhu sau:

CHUONG I
NHUNG QUY PINH CHUNG

PIEU 1. PHAM VI AP DUNG

1. Quy ché nay quy dinh vé viée td chuc hop Pai hoi dong c¢b dong thudng nién nim 2026
(“PHDCD”) clia Cong ty c¢d phan Tap doan Nagakawa (“Céng ty” hoic “Nagakawa”)
dong thoi quy dinh c4c nguyén téc va phuong thic bidu quyét cic ndi dung trong chuong
trinh nghi su va bau ctr thanh vién Hoi ddng quan tri, thanh vién Ban kiém soét tai cudc hop
DHDCD.

2. Cb dong, hodic ngudi dai dién theo Gy quyén ctia C6 dong va cac bén duge quyén tham gia
hop DHDCD c¢6 trach nhiém tuin thi céc quy dinh ctia Quy ché nay.

PIEU 2. POI TUQNG AP DUNG
Cb dong hogic dai dién ¢b dong (goi tit 1a “Cd dong”) va céc bén tham gia c6 trach nhiém
thue hién theo cac quy dinh tai quy ché nay.




CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

PIEU 3: QUYEN VA NGHIA VU CUA CO PONG

1.

d.

€.

Quyén ctia cc ¢b dong khi tham dy Pai hoi:

Tét ca cac cb dong chia cong ty déu ¢ quyén tham dy va biéu quyét chc van dé thudce thdm
quyén cta Pai hoi ddng ¢d dong.

Trudng hop khong thé tham du Dai hoi, cb dong co thé uy quyén cho ngudi khac tham du
va biéu quyét cic van dé thudc thAm quyén clia minh. Viée Gy quyén nay phai duge lap
thanh viin ban theo mau ctia Cong ty va phdi ¢6 chit ky theo quy dinh sau déy:

- D&i véi ¢b dong 12 c4 nhan, vin ban y quyén phai ¢6 chit ky ca ¢b dong va ngudi
duoc Uy quyé“:n du hop;

- Dbi vai cb dong 14 t& chire, vin ban ty quyén phai ¢é chit ky ctia ngudi ding dau tb
chire/ ngudi dai dién theo phap luét ctia t chirc, déng diu ctia td chue, ho tén nguoi
ky va chit ky ctia ngudi duoce ty quyén du hop.

Ngoai Phiéu biéu quyét, mdi ¢b déng tham du Pai hdi con duge nhan Thé biéu quyét, trén
d6 c6 ghi s6 ¢b phan ¢ quyén bicu quyét ma c6 déng d6 ndm gitt hodc dugc Uy quyén. Thé
biéu quyét nay duoc sir dung khi Chi toa d& nghi biéu quyét thong qua cic vin dé mang
tinh tht tuc, van dé phat sinh tai Dai hoi, thong qua toan vin Bién ban va Nghi quyét Pai
hdi hoiic xin ¥ kién Dai hdi vé cac van dé khéc.

Co dong dén du Pai hoi dong cb dong mubdn c6 quyén ding ky ngay va sau dé co quyén
tham gia va biéu quyét tai Pai hdi, nhung Chu toa khong cé trach nhiém dimng Dai hoi dé
cho ¢b dong dén mudn ding ky va hiéu luc clia cac dot bidu quyét da tién hanh trude do s&
khéng bi anh huéng.

Nghia vu cua cac dai biéu tham du Dai hoi:

Trang phuc ctia dai biéu dén tham du dai hoi ddm bao tinh lich sy, trang trong;

Tham gia dy di cudc hop Pai hoi déng c¢bd dong theo quy dinh ctia Cong ty. Trudng hop
khoéng di dugc phai thuc hién Gy quyén cho nguoi dai dién tham gia theo dung quy dinh;
Céc ¢b dong hay dai dién c¢b dong téi tham du cude hop phai hoan thanh céc tha tuc ding
ky tham du Pai hoi v6i Ban to chie Pai hoi;

Tuén thi céc didu kién va thé thirc quy dinh tai Diéu 1é cong ty va Quy ché nay;

Nghiém ttic chdp hanh Quy ché 1am viéc tai Dai hoi, tén trong két qua 1am viéc tai Dai hoi.

PIEU 4: BAN KIEM TRA TU CACH CO PONG

Ban kiém tra tu cach c¢b dong c6 trach nhiém:

Kiém tra tu céch c¢b dong tham du hop PHPCP theo dung quy dinh cta phap luat, Didu 18
Cong ty va cac quy dinh ctia Quy ché nay.

Béo céo trudec PHPCD vé sb luong va ty 18 C dong tham dy hop PIIDCD.
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PILU 5: BAN CHU TQA/ CHU TQA POAN

1.

Chu tich Hoi dong quén tri 1am Chi toa cude hop PHPCD. Hb trg Chul toa ¢d mot s6 thanh
vién khéc cung tham gia dé diéu hanh cudc hop (Ban ch toa).

Ban chti toa didu hanh cudc hop PHPCD theo dung quy dinh tai Quy ché ndy va ndi dung
Chuong trinh nghj sy da dugec DPHDCD thoéng qua.

Quyét dinh cta Ban chu toa vé vin d trinh tu, thu tuc hodc cac sy kién phat sinh ngoai
chuong trinh ctia cude hop PHPCD s& mang tinh phan quyét cao nhét.

PIEU 6: BAN THU KY

L
2.

d.

Chti toa ¢t mot hodc mot sb nguoi lam Thu ky cude hop PHDCD.

Thu ky cudc hop PHDCD thyc hién cac cong viée sau:

Téng hop céc y kién cta CH dong trong qué trinh dién ra cudce hop PHPCD va giri cho Ban
chu toa;

Ghi chép ddy d, trung thuc toan b didn bién ciia cude hop PHDCD va nhiing vén dé da
dugc cdc CO dong hodc nguoi dai dién theo Gy quyén cia Co dong thdng qua hodic con luu
y tai cudc hop PHDCD;

Soan thdo ndi dung Bién ban va Nghi quyét cia DHPCD dé doc tai PHPCD trudce khi két
thuc cudc hop BPHDCD;

Thurc hién céc cong vige khéc theo phén céng cuia Chu toa.

PIEU 7: BAN KIEM PHIEU

L.

Danh séch va thanh phan Ban kiém phiéu s& dugec HDQT/Ban t8 chitc DPHDCD dé& xuét
trinh DHDCP biéu quyét thong qua trong Tai lidu dai hoi.

S6 lugng thanh vién ctia Ban kiém phiéu 1a ba (03) thanh vién. Thanh phén va trach nhiém
Ban kiém phiéu nhu sau:

Truong Ban kiém phiéu: chiu trach nhiém vé thi tuc, trinh tw va phap ly trong viéc thuc
hién biéu quyét tai cudc hop DHDCD.

Thanh vién phy trach v& s6 ligu, thng ké: chiu trach nhiém vé& viéc dam bao tinh chinh xéac
ctia s6 lidu lién quan dén vige tién hanh cude hop PHPCP va s lidu kiém phiéu.

Ban kiém phiéu ¢ cdc quyén va nghia vy nhu sau:

Tién hanh kiém Phiéu bidu quyét;

L4p bién ban va cdng bd cong khai Bién ban kiém Phiéu biéu quyét truéc PHDCD;

Ban giao c4c Bién bén kiém phiéu va toan b Phiéu biéu quyét cho Ban tb chtic cude hop
DHDCD;

Chiu trdch nhiém vé tinh trung thuc va chinh xé4c clia sb lidu, kiém tra, lap bién ban kiém

phiéu va cong b6 cong khai két qua kiém phiéu.




CHUONG III
TIEN HANH HQP PAI HOI PONG CO PONG VA VIEC BIEU QUYRT
THONG QUA CAC VAN PE TAI PAI HOI

PIEU 8: DPANG KY THAM DU HQP PHDPCP VA KIEM TRA TU CACH CO PONG

1.

Vao ngay t6 chirc Dai h¢i ddng cb dong, Cong ty thuc hién thu tuc ding ky ¢b dong va phai
thyuc hién viéc déng ky cho dén khi céc cd dong c¢6 quyén dy hop c6 mat ding ky hét.

Dai bidu dén du Dai hoi ddng ¢d dong muodn cé quyén dang ky ngay va sau dé c6 quyén
tham gia va biéu quyét ngay tai Pai hoi. Chu toa khong cé trach nhiém dimg Dai hai dé cho
Dai biéu dén mudn ding ky va hidu luc cia cac dot bidu quyét da tién hanh trude khi Pai
bidu dén muon tham duy s& khéng bi anh hudng.

Ban Kiém tra tu cach cb dong du Pai hoi thuc hién viée kiém tra tu cach ¢b dong nhu sau:
Kiém tra tu cach dang ky/du hop cua céc cd dong va dai dién theo iy quyén cia cb dong
theo quy trinh va thd tuc duge chi tiét trong Quy ché nay, Didu 1é Cong ty va quy dinh phap
ludt cé lién quan;

Truc tiép hogic thong qua hé théng phin mém Dai hoi truc tuyén phét/cdp cho c¢b dong hoic
nguoi dai dién theo ty quyén ctia cac ¢d dong Phiéu bidu quyét va cdc tai liéu chia Pai hoi;
Tong hop vi/hoc trich xudt két qua kidm tra va béo co truée Dai hoi v& két qué kiém tra
tur cach céc c¢d dong tham dy Dai hoi.

PIEU 9: PIEU KIEN PE TIEN HANH HQP PHPCD

Cude hop PHDCD dugc tién hanh khi cé sé C6 dong ding ky dy hop dai dién cho trén
50% tong s ¢b phén c6 quyén biéu quyét ctia Cong ty (theo danh sach ngay ding ky cudi
cung do Trung tdm Luu ky Chiing khodn Viét Nam cung cép).

PIEU 10: THAO LUAN TAI CUQC HQP PHDPCD

1.

C4 dong thuce hién thao ludn theo hudng din ctia Chi toa trong qué trinh dién ra cudc hop
DHDCD.

Viéc thao luan va giai dap thic méc duoe thue hién theo nguyén tic va cach thirc nhu sau:
Cb déng tham dy hop PHDCP khi mubn phat biéu y kién théo luan phai duge su ddng ¥
ctia Chu toa.

Cb dong phét bidu ngén gon, tranh tring 13p va tap trung vao nhitng ndi dung trong tim cin
trao doi, phtt hgp véi Chuong trinh nghi sy di duoc théng qua. Chil toa s& sap xép cho cac
C6 dong phat biéu theo thir ty ding ky, ddng thoi giai dép cdc thic méc ciia C8 dong. Chu
toa c6 quyén nglng viéc phét biéu cia C6 déng néu xét thdy nhiing van dé kién nghi va
thdo luén trung 1dp, khong lién quan dén ndi dung Chuong trinh nghi su.

Chtl toa chi trd 101 trye tiép céc cAu hoi trong tAm va lién quan dén cdc noi dung ctia chuong
trinh nghj su.

Trong trudng hop viée thdo luén vugt qua thoi gian cta chuong trinh hop DPHDCD, céac cau
hoi chua tra 101 tai cudc hop DPHDCD sé& duge Thu ky tip hop va Ban chu toa ¢ thé tra 16i
sau cho C6 ddng bing email hojc theo c4c hinh thirc khac pht hop véi quy dinh cta Didu
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1&é Cong ty va quy dinh ctia phép luét.

PILU 11: BIEU QUYET THONG QUA CAC VAN PE TAI CUOC HQP DPHPCD

L.

Thé 18, phiéu bidu quyét:

Hinh thtic bidu quyét céc ndi dung trong cude hop 14 biéu quyét cong khai.

Mbi ¢b dong hogc dai dién cb dong khi tham dy Pai hoi dong ¢b dong s& duge cip mot bd
phiéu bidu quyét gdm c6: (i) Phidu biu quyét v6i cac vin @@ cin bidu quyét trong chuong
trinh hop; va (ii) mdt The biéu quyét dé théng qua céc van dé mang tinh tht tuc nhu thong
qua Doan chi toa, Thu ky dai hoi, Ban Kiém phiéu, chuong trinh dai héi..., vin dé phét
sinh, Bién ban va Nghi quyét dai hdi.

Phiéu biéu quyét thé hién ngi dung: Tén Cong ty; Tén c¢d dong; S& phiéu bidu quyét; Vin
& bidu quyét; Noi ¢ dong ky tén. Phiéu biéu quyét hop 1¢ 13 phiéu theo mau in sén do
Cong ty phat ra, khong bi tay x6a, cao stra.

Thé biéu quyét thé hién thong tin gdm c6: Tén Coéng ty; Tén cb dong; S& phidu bidu quyét.
S6 phiéu biéu quyét cia ¢ dong dugc tinh bing tong s6 ¢b phin ma ngudi d6 s& hitu v/
hoéc dai dién so hitu.

Quy dinh vé tinh hop 18, khong hop 16 ctia phiéu biéu quyét:

Phiéu biéu quyét hop 16:

Phiéu biéu quyét theo mau quy dinh do Ban tb chirc phat ra theo mAu théng nhét c6 ky hiéu
nhan di¢n riéng;

Phiéu bidu quyét duoc cb dong hodc ngudi duge Uy quyén danh ddu chon (& ho#c M) vao
mot (01) 6 twong tng (Tdn thanh/ Khéng tan thanh/ Khong y kién) véi mdi noi dung dé
nghi biéu quyét;

Phiéu phai ¢6 chit ky cia c¢b dong hodc ngudi duge lly quyén;

Phiéu biéu quyét hop 18 12 phidu khéng bi tAy x6a, gach bo, thém ndi dung/ thong tin khong
ding quy dinh;

Phiéu khong bi réch rdi va phai con nguyén ven.

Phiéu bidu quyét khong hop 1é:

Phiéu bidu quyét khéng dap tmg céc yéu ciu/ quy dinh tai diém a khoan 2 Piéu 11,

Két qua bidu quyét:

Két qua biéu quyét dugc tinh theo phin trim (%) va duoc lam tron dén hai (02) sé thap
phan.

Céc nghi quyét, quyét dinh ctia Dai hoi chi ¢6 gid tri khi ¢6 sb ¢b dong sé hitu va dai dién
s& hitu tir 51% tr&r 1én trén tong s& ¢d phan bidu quyét cua tht ca cac c¢b dong du hop chép
thuén.

D1 véi chc quyét dinh ctia Pai hoi dong ¢ dong lien quan loai ¢& phén va sd lugng cd
phan duge quyén chio bén cla timg loai; stra dbi, bd sung Didu 18 cong ty; t& chic lai, gii
thé cong ty; ban trén ba muoi 1am phin trim (35%) tong gid tri tai san duogc ghi trong s6 ké
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toan ciia Cong ty thi phai dugc s6 ¢d dong dai dién it nhit sdu muoi lam phan trim (65%)
téng s6 phiéu co quyén biéu quyét cta tét ca cd dong tham dy cude hop chép thuan.
¢. Két qua bidu quyét s& dugc ghi vao Bidn ban kiém phiéu va Bién ban Dai hoi, gdm céc noi
dung:
- S phiéu biéu quyét T4n thanh/ Khong tan thanh/ Khong c6 ¥ kién;
- Ty 1& phan trim (%) twong ting s6 phiéu bidu quyét Tan thanh/ Khong tén thanh/ Khéng c6
¥ kién trong tdng s6 phiéu biéu quyét hién dién tai Dai hoi.
d.  Trong trudng hgp cb dong hogc dai dién cb dong c6 y kién thic méc vé két qua bidu quyét,
Cht toa s& xem xét va quyét dinh ngay tai Dai hoi.
PIEU 12: BIEN BAN VA NGHI QUYET PAI HQI PONG CO PONG
T4t ca che ndi dung tai cude hop Dai hoi ddng c¢b dong phai duoe Thu ky Dai hoi 14p thanh
Bién ban va Nghi quyét. Bién ban va Nghi quyét cude hop dugce doc va théng qua trude khi
bé mac cudc hop va duge luu git tai cong ty.

CHUONG IV
PIEU KHOAN THI HANH

PIEU 13: DIEU KHOAN THI HANH

Quy ché gdm 4 chwong 13 diéu, duoc doc cong khai trudc Pai hoi ddng ¢b déng va c6 hidu

lye thi hanh ngay sau khi duge Pai héi dong ¢ déng thudong nién nim 2026 biéu quyét - 0
thong qua. '
Noi nhin: T/M HQI PONG QUAN TRI
- PHDCP; . CHU TICH
- HPQT; BKS; mﬁ@i‘iﬁg@\
S N0
: 2/ CONGTY '\’
- Lwu: BOHCD. CO PHAN o
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DPOAN NAGAKAWA Péc lap - Ty do - Hanh phiic
Sé: 01/2026/BBH-DHDCD Hé Néi, ngay 03 thang 04 ndm 2026
BIEN BAN HOP

BAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN TAP POAN NAGAKAWA

Hém nay, ngdy 03/04/2026 tai Tang 3 Toa nha 275 Nguyén Trai, phuong Khuong
Dinh, TP Ha Nbi, dién ra cudc hop Dai hoi ddng ¢d dong thudng nién nim 2026 (sau ddy
dwoe goi tdt 1 “Cude hop PHPCD”) clia Cong ty cd phan Tap doan Nagakawa (sau ddy goi
tdt 1o “Nagakawa/Cong ty”).

Thoi gian hop: Bit dau lac 08h15 ngay 03/04/2026. Két thic luc 11h15 ngay
03/04/2026.

- Sb dai biéu tham du: 72 ¢b dong va ngudi duge uy quyén dy hop, dai dién cho:
22.285.669 cb phin bing 57,70% tdng sb ¢b phan cé quyén
bidu quyét ciia Cong ty tham du.

A. THANH PHAN THAM DU
1. DPoan Chii tich:

- Ong Nguyén Ngoc Quy - Chu tich doan - Chu toa cudc hop

- Ba Nguyén Thi Huyén Thuong % Thanh vién

- Ong Nguyén Drc Kha - Thanh vién
2. Ban Thu ky dai hgi:

- BaNguyén Thi Kiéu Trang C Trudng ban

- Ong Nguyén Minh Quang - Thanh vién
3. Ban Kiém tra tw cach cb dong:

- Ba Nguyén Thi Mai Quynh . Trudng ban

- BaNguyén Nhu Quynh . Thanh vién

- BaDinh Thi Yén - Thanh vién
4. Ban kiém phiéu:

- BaNguyén Thi Mai Quynh - Truéng ban

- BaPinh Thi Yén - Thanh vién

- Ong Nguyén Hoang Giang - Thanh vién

Dai hdi con co su tham gia cia Ban Téng giam dbc, Ban kiém sodt, cac dai biéu dai dién
Cbng ty TNIH Kiém todn Nhan Tam Viét, Qu§ tai chinh.



B.  DIEN BIEN CUQC HQP |
I.  BAO CAO KIEM TRA TU CACH CO PONG VA CONG BO PIEU KIEN TIEN
HANH PAI HOI

Ba Nguyén Thi Mai Quynh — Trudng ban Kiém tra tu cach ¢ déng doc bao céo kiém
tra tu cach ¢6 dong tham du Pai hoi.

Téng s6 cd déng va dai dién Gy quyén cta cb dong tham du: 72 ¢b ddng va dai dién
iy quyén, trong do:

- Tham dy tryc tiép: 63 c6 dong

- Tham dy théng qua ty quyén: 9 ¢b dong.

- Tbdng s6 cb phan tham dy: 22.285.669 cb phin, chiém 57,70% tdng sé ¢d phin c6
quyén biéu quyét.

Cin ¢t Ludt Doanh nghiép nim 2020 va Diéu 1& Cong ty, Pai hoi ddng cb dong
thudng nién nim 2026 ctia Cong ty c¢b phan Tap doan Nagakawa véi thanh phan va sb luong
cb phan tham dy nhu trén 13 hop 18.

II.  THU TUC KHAI MAC PAI HOI
1.  Ban td chirc dé nghi cic cb dong lam L& chao cd, tuyén bé khai mac Pai hji.

Pé tién hanh Pai hdi, Pai hoi déng co dé)ng (PHDBCD) da nhét tri thdong qua Quy ché
td chitc Pai hoi véi ty 18 biéu quyét 100% sb phiu c6 quyén bidu quyét tham du dai hoi va
Danh sich Poan chi tich Pai hdi véi ty 18 bidu quyét 100% sé phidu c6 quyén bidu quyét
tham duy dai hoi. Cu thé:

e Poan Chii tich Dai hji:

- Ong Nguyén Ngoc Quy - Chu tich doan
- BaNguyén Thi Huyén Thuong - Thanh vién
- Ong Nguyén Puc Kha - Thanh vién

DHDCD d4 théng qua Ban kiém phiéu Dai hdi véi ty 18 bidu quydt 100% sb phidu co
quyén biéu quyét tham du Dai hdi, bao gdm céc Ong/Ba c6 tén sau:

e Ban kiém phiéu:

- BaNguyén Thi Mai Quynh - Trudng ban
- BaPinh Thi Yén - Thanh vién
- Ong Nguyén Hoang Giang - Thanh vién

PHDCPD d3 théng qua Ban Thu ky Pai hoi véi ty 18 biéu quyét 100% s phibu co
quyén biéu quyét tham du Pai hoi, bao gdm cac Ong/Ba c6 tén sau:
e Thuw ky dai hoi:
- BaNguyén Thi Kiéu Trang - Trudng ban

- Ong Nguyén Minh Quang - Thanh vién



2. Chuwong trinh Dai hoi

DHDCD di thong qua ndi dung chuong trinh Pai hoi véi ty 18 bidu quyét 100% sb
phiéu ¢6 quyén biéu quyét tham du Dai hoi.
III. PHAN TRINH BAY CAC BAO CAO, TO TRINH TAI PAI HOI:

Vi tinh than 1am vige khan trwong nghiém tic, PHPCP thudng nién ndm 2025 ctia
Coéng ty ¢ phin Tap doan Nagakawa di nghe cdc bdo céo, t& trinh thao luén va théng qua
céc ndi dung sau:
1.  Ndi dung 1: Bdo cdo ciia HDQT vé két qua hoat ddng niim 2025 va dinh huéng
hoat dong nam 2026

Ba Nguyén Thi Huyén Thuong - Phé Cht tich HDQT kiém Téng gidm dbc trinh bay
B4o cdo ciia HDQT vé két qua hoat dong nim 2025 va dinh hudéng hoat dong nam 2026 (chi
tiét theo Bdo cdo dinh kém).
2. Noi dung 2: Bdo cio ciia BIGD vé két qua hoat déng san xuit kinh doanh nim
2025, myc tiéu va ké hoach nim 2026

Ba Nguyén Thi Huyén Thuong - Phé Chii tich HPQT kiém Téng giam dbc trinh bay
B4o céo ciia BTGP vé két qua hoat dong san xuét kinh doanh nam 2025, muc tiéu va ké
hoach nam 2026 (chi tiét theo Bdo cdo dinh kém).
3. Noi dung 3: Bdo cdo hoat dong ciia Ban kiém soat nim tai chinh 2025 va ké
hoach hoat dong nam 2026

Ba Nguyén Thi Thu Théo - Pai dién Ban Kiém soat trinh bay Béo céo hoat dong cia
Ban kiém so4t nim ti chinh 2025 va ké hoach hoat dong nam 2026 (chi tiét theo Bdo cdo
dinh kem).

Ong Nguyén Ngoc Quy — Chu tich HDQT va Ong Nguyén Hoang Giang — Giam dbc
Nganh Dau tu trinh bay xin y kién Dai hoi ddng cb dong théng qua céc to trinh nhu sau:
4. Noi dung 4: T¥ trinh Két qui hoat dong sian xuit kinh doanh nim 2025 va ké
hoach hoat ddng san xuét kinh doanh niim 2026 (chi tiét theo to trinh s6: 01/2026/TTr-
DHDCD ngay 03/04/2026 dinh kem).
< % Noi dung 5: To trinh théng qua bdo cdo tai chinh ndm 2025 da duge kiém to4n
(chi tiét theo to trinh s6: 02/2026/TTr-PHPCPD ngay 03/04/2026 dinh kém).
6. Ngi dung 6: To trinh thong qua phuwong an phan phéi loi nhuin nim 2025 (chi
tiét theo 1o trinh s6: 03/2026/TTr-PHPCH ngay 03/04/2026 dinh kem).
y Noi dung 7: To trinh lua chon don vi kiém toan ddc 1ap 2026 (chi tiét theo to trinh
50. 04/2026/TTr-PHPCP ngay 03/04/2026 dinh kém)
8. Noi dung 8: T¢ trinh thong qua chi tra thi lao ciia HPQT, Ban Kiém soat nim
2025 va ké hoach thii lao nim 2026 (chi tiét theo to trinh s6: 05/2026/TTr-PHPCH ngay
03/04/2026 dinh kém).
9. Noi dung 9: T¢ trinh thay dbi nganh nghé kinh doanh va sira dbi diéu 1€ cong ty
(chi tiét theo to trinh s6: 06/2026/TTr-PHPCD ngdy 03/04/2026 dinh kém).



IV. PHAN THAO LUAN
Trong phan thdo lun, Poan chi tich tra 101 trye tiép tai cude hop PHPCD thudng
nién nam 2026 vé céc ndi dung sau:
- Cb dong Hoang Phic Thinh: Gép y vé Phat trién, cai tién va ddi méi san phdm
dich vu:
+ S6 hoa hé sinh thai dich vu
+ D6t pha san phim “Cdng nghé xanh”
Dong thoi ¢d dong Thinh déng gép v& vide cai thién chi sé DE dé gia ¢b phiéu hip din
hon
- €6 déng Hoang Vian Hung Gép ¥ vé gia ting Gng dung vao san pham: tich hop
Al vao san phdm vi du giong néi, nhac ru ngu. ..
- (6 déng Nguyén Dirc Anh gép ¥ vé viée phét trién san phim, phat trién thi
trudng va mong mudn tham gia vao viée dong gép y kién thiét k& san pham.
- C6 dong Nguyén Tuén Anh déng gbp ¥ kién v& hinh thuc chi trd ¢d thire va thic
mic 1y do cong ty thay dbi nganh nghé kinh doanh.

- Ba Huy Thi Dung — PTGD Cong ty giai dap ctia ¢d dong vé hinh thirc chi tra ¢b tuc,
ong Nguyén Hoang Giang gidi ddp thic méc cta cd dong vé 1y do cong ty thay ddi
nganh nghé kinh doanh.

- Ong Nguyén Piic Kha - Chi tich Ho6i dong séng lap va va Nguyén Thi Huyén Thuong
giai d4p va ghi nhan y kién cta céc cb dong.

V.  BIEU QUYET CAC NOI DUNG TU 01 PEN 09
PHDCP d4 tién hanh biéu quyét cac ndi dung tir 01 dén 09. Két qua bidu quyét theo
Bién ban kiém phiéu vira duoc théng qua.
VI.  PAIHOI GIAI LAO
VII. THONG QUA CAC VAN BE BIEU QUYET CUA PAI HOI

Trén co s¢ biéu quyét ctia co dong, Dai hoi dong co dong thong qua cac ndi dung nhu sau:

N -
fo—

N Ti 1é s6 phiéu c6
STT Noi dung x . £
quyén biéu quyét
1. | Thong qua Béo céo ctia HDQT vé két qua hoat dong nam 2025 va 100%
dinh huéng hoat dong nim 2026
2. | Thong qua Béo céo ctia BTGP vé két qua hoat dong san xuét kinh 100%
doanh nam 2025, muc tiéu va ké hoach nam 2026.
3. | Théng qua B4o cdo hoat dong ctia Ban kiém sodt ndm tai chinh 99,99%
2025 va ké hoach hoat déng nim 2026
4. | Théng qua T¢ trinh Két qua hoat dong san xudt kinh doanh nim 100%
2025 va ké hoach hoat dong san xudt kinh doanh nim 2026.
5. Thong qua Td trinh béo céo tai chinh nam 2025 da dugce kiém todn. 99,99%
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6. Théng qua T¢ trinh phan phéi lgi nhuan ndm 2025 100%

7. Théng qua T¢ trinh lya chon céng ty kiém toan doc lap 100%

8. Thoéng qua To trinh viéce chi tra thu lao cia HPQT, BKS nam 2025 99,99%
va k& hoach thi lao nim 2026

9. | Thong qua Td trinh thay d6i nganh nghé kinh doanh va stra dbi diéu 99,99%
1€ cong ty

VIIL. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI
Dai hoi da nhét tri théng qua Bién ban hop Pai hoi ddng ¢ dong thudng nién nam 2026 cla
Cong ty CO phan Tép doan Nagakawa véi ty 1€ biu quyét 100% va thdong qua Nghi quyét Pai
h¢i dong co dong thuong nién ndm 2026 cua Cong ty Co phan Tép doan Nagakawa véi ty 1¢
biéu quyét 100%
IX. KETTHUC CUQC HQP

Dai hoi két thic lac 11h15 ngay 03/04/2026./.

Ha Ngi, ngay 03 thang 04 nam 2026
BAN THU KY T/M POAN CHU TICH CONG TY

Nguyén Thi Kiéu Trang Nguyén Ngoc Quy




CONG TY CO PHAN TAP POAN NAGAKAWA

Nagakawa

BAO CAO CUA HPQT

KET QUA HOAT PONG NAM 2025
VA PINH HUONG HOAT PONG NAM 2026

Phu Tho, Thang 4 ndm 2026
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L. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

Niim 2025, kinh (& thé gi¢i n6i chung va kinh t& Viét Nam noi riéng chiing kién nhidu bién dong
manh va xu huéng phan héa rd nét. Nhin chung, téc do ting trudng kinh té toan céu ciing nhu trong
nuée cé dau higu chiing lai, tuy nhién chua roi vao suy thodi, qua d6 cho thdy nén kinh té vin duy tri
duogc mirc d 6n dinh nhat dinh trong béi canh nhiéu yéu t bit dinh.

Nganh dién lanh — linh vyc kinh doanh chu luc ctia Cong ty cd ph?m Tap doan Nagakawa —
tiép tyc 1a mot trong nhitng nganh cé mare do canh tranh cao trén thi trudng trong thoi gian qua. Bién
ddi khi hau, v& tdng thé, mang lai nhitng co hoi nhit dinh cho nganh; tuy nhién, dong thoi ciing tao ra
nhitng thach thiic déng k& khi thu hat ngdy cang nhiéu doanh nghiép tham gia thi truong, qua doé [am
gia tdng ap luc canh tranh.

Trudc nhitng co hdi va dp luc canh tranh néu trén, Hoi dong quan tri dd bam sat dién bién thi
trudng, chii dong danh gid tinh hinh va kip thoi ban hanh c4c giai phap phti hop nhidm gitip Cong ty tan
dung co hdi, kiém soat rai ro-va bn dinh hoat dong san xuat kinh doanh trong ndm 2025.

Két qua san xuat kinh doanh nam 2025 ghi nhén su nd lyc cia toan hé théng khi Cong ty khong
chi duy tri duge da ting trudng doanh thu ma con timg bude mé rdng va cing ¢ thi phin tai cac phan

khiic trong diém, cu thé:

PVT: VND
5 T3 kghoan % ting trud
STT | Chi tiéu Ké hoach 2025 | Thuc hién 2025 thanh ké | 7° M08 ruong
: : : so voi 2024
hoach
1 | Doanh thu 3,160,000,000,000 | 3,328,951,061,321 105.35% 21.37%
2 | Loi nhuén sau thué | 35,000,000,000 32,880,565,282 93.94% 18.26%

II. BAO CAO CONG TAC QUAN TRI NAM 2025
1. Tong hop cic hoat ddng ciia Hoi dong quan trj

Trong nam 2025, HDQT d4 tién hing 14 cudc hop, cac phién hop duoe tb chiic dung quy dinh
phép luat. C4c thanh vién HPQT tham gia gép y kién va dinh hudéng hoat dong Céng ty, quyét dinh
nhitng vén dé trong quyén han cta minh dang trinh ty, thi tuc quy dinh, tridn khai t5t Nghi quyét ciia
DPHDCD, chi dao giai quyét kip thoi nhiing phat sinh, dam bao hoat dong Cong ty dang dinh hudng
phat trién va hidu qua.

HDQT d4 dinh huéng, gin b6 thudng xuyén véi hoat déng Cong ty. HDQT da ¢6 nhiing chi
dao, dua ra nhiing giai phap kip thoi vé dau tu, thi trudng, nhan sy gitip Cong ty hoat dong thuén loi,
hiéu qua.

Trong nim 2025, Hoi dong quén trj d thyuc hién thanh céng viée chia ¢b tire cho ¢d dong hién
hitu bang ¢ phiéu theo diing Nghi quyét ciia Dai hoi ddng c¢b dong.

2. Thu lao ciia Hgi @dng quén tri va Ban Kiém sost
Dai hdi ddng cb dong thuong nién nam 2025 da thao lun va Quyét nghi vé thu lao cta thanh

vién HDQT va Ban kiém soat nhu sau:
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STT | Noi dung Mike thu lao

1 Thi lao ctia Hoi ddng quan tri Khong vugt qué 2% Loi nhuan trude thué nam 2025
+ Chu tich HBQT: Khong vuot qué 0,6% loi nhuén trude thué nim 2025
+ Pho chu tich HDQT: Khéng vuot qué 0,5% loi nhuén trude thué nam 2025
+ Céc thanh vién HDQT: Khéng vuot qua 0,9% loi nhuén trude thué nam 2025

2 Thi! lao Ban kiém soat Khéng vuot qué 0,5% Loi nhuén trude thué nam 2025
+ Trudng Ban kiém soat: Khéng vuot qué 0,25% loi nhuén trude thué nam 2025
+ Cac thanh vién Ban kiém soét: Khoéng vuot qua 0,25% loi nhuén trude thué nam 2025

thue t& nam 2025, kinh trinh Pai hoi dong cb dong phé duyét quy thu lao thyc hién ndm 2025 1a

Can ctr vao két qua Béo céo tai chinh ki€ém todn ndm 2025 va tinh hinh san xuét kinh doanh

882.000.000 ddng, cy thé:

DVT: VNP
STT N¢i dung Mikc thu lao Gia tri

1 | Thu lao cia HDQT tuong timg 1,62% loi nhudn trude thué 2025 706.000.000

- Chu tich HBQT tong tng 0,49% loi nhuén trude thué 2025 212.000.000

- Pho chii tich HPQT twong tmg 0,40% loi nhuén trude thué 2025 176.000.000

- Céc thanh vién HPQT | twong tmg 0,73% loi nhudn trude thué 2025 318.000.000

2 | Thii lao Ban kiém soat tuong tmg 0,40% loi nhudn trude thué 2025 176.000.000

- Trudng Ban kiém soat | twong tmg 0,20% loi nhuan trude thué 2025 88.000.000

- Cac thanh vién BKS tuong tng 0,20% loi nhuén trude thué 2025 88.000.000

3. Dinh gi4 ciia hi ddng quan tri vé hoat dong ciia ban diéu hanh nim 2025

Téng luong, thudng va thi lao ciia Phé Chu tich HDQT kiém Téng giam dbc trong nim 2025
1a: 981.871.583 VND.

Viéc chi tra d& dugce thuc hién nghiém tiic theo Nghi quyét ciia Dai hdi ddng ¢b dong.

Nam 2025, Hoi ddng quan trj danh gia cao nd luc ciia Ban diéu hanh cdc Cong ty thanh vién

trong cong tac kinh doanh, xay dung hé théng quan Iy va giam chi phi tdi da nhim nang cao hiéu qua

chung ctia Tép doan.

Hoi dong quén tri thue hién giam sat doi véi Tong Giam Poc va cdc don vi théng qua ché do

béo cdo thuong xuyén va dot xuét, thong qua céc ndi dung tai cdc Nghi quyét va nhiing van dé phat
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sinh trong hoat dong Cong ty.

Giém sét viéc ldp Béo cdo tai chinh riéng, Béo céo tai chinh hgp nhét véi cac Cong ty con nim
2025; gidm sat hoat dong clia Ban Pidu Hanh cac Cong ty con va tham gia cac cudc hop dinh ky vai
cac Cong ty con.

HDPQT ban hanh cdc Nghi quyét, chinh sach, quy ché thude thim quyén HDQT. Gidm sat va
dam bao cac hoat dong ctia Cong ty duoc Téng giam dbc va cac don vi trién khai hi¢u qua, an toan,
tuan thi dang phap luit va Didu 16 Cong ty.

Theo két quéa giam sat, Téng giam dbc va cac cong ty con di thuc hign ding chirc nang, nhiém
vy, quyén han theo Diéu 1& Cong ty.

4. Bio cdo ciia thanh vién HPQT ddc 1ap

Hoi dong quén trj Cong ty C6 phin Tap doan Nagakawa nhiém ky 2022 — 2027 bao gdm 05
thanh vién trong d6 c6 01/05 1a thanh vién Hgi ddng quan tri doc I4p (chiém 20% sb lugng thanh vién
HDQT).

Thanh vién HDQT d¢c Iap da tham gia tich cue vao cic hoat ddng hoach dinh chién lugc, kiém
sodt va giam sat hoat dong clia Ban Tong giam déc va dam béao cac chudn muc vé quén tri cong ty theo
quy dinh phap lugt. Cac thanh vién dd tham gia x4y dung cac quy ché, chinh sach van hanh nhim dam
bao 1¢i ich chung cuia cong ty.

Trong ndm 2025, Hoi dong quén tri cong ty d3 td chirc 14 phién hop, cac cudc hop HDQT dinh
ky va dot xuét duoc triéu tap va thuc hi¢n theo diing cac quy dinh vé t6 chirc cudc hop. Noi dung cac
cude hop di duge cac thanh vién HDQT thao ludn, dénh gia ddy du va cén trong dé dua ra nhiing dinh
huéng, gidi phdp t6t nhét cho cong ty

4.1.Viée giim sét Ban Téng Giam dbc

HDQT da thyc hién tot cong tac gidm sét d6i v6i Ban Tong Giam déc, dam bao hoat dong ciia
Cong ty ludn dugc theo d&i va kiém soét kip thoi. Trong béi canh kinh té con nhidu kho khin, Ban didu
hanh da chi dong xdy dung va trién khai cdc giai phap phu hop vdéi tinh hinh cta Céng ty theo ting
giai doan.

HPQT thudng xuyén theo ddi, dinh hudng hoat dong didu hanh cia Téng Gidm dbe va Ban
Téng Giam déc, dam bao viée phan quyén va td chire thyc hién tudn thu ding quy dinh ctia phap luét
va Piéu 18 Cong ty.

Céc thanh vién HDQT duoc cung cdp diy dii thong tin tir cée cude hop giao ban gitta Ban Tdng
Giam dbc va doi ngii quan ly. Trén co s& d6, HPQT ludn ndm bét kip thi tinh hinh hoat déng ciing
nhu céc van dé phét sinh ctia Cong ty. Hoi ddng chii dong td chite hop, thdo luén va ban hanh kip thoi
céc quyét dinh, chinh sach phi hop, gép phan duy tri n dinh kinh doanh va bao vé t5i da loi ich cua
Cong ty va cb dong.

HDQT chi ddng nhén dién rd vai trd, trdch nhiém trong viéc hd tro Ban Tong Giam ddc trong
cdng téc quan Iy va didu hanh.
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HDQT dic biét quan tdm dén cong tdc quan trj ri ro, nhim hd trg Ban Téng Giam déc nhan
dién sém céc van dé co thé phét sinh, tir d6 xéy dung céc giai phap phit hgp nhim duy tri tinh 6n dinh
va phét trién bén viing trong hoat dong ciia Cong ty.

4.2.D4anh gid chung vé hoat djng ciia HDQT

Nhig¢m vy ctia HDQT trong nam 2025 d4 tap trung thuc hién ding theo Nghi quyét PHPCD,
tuan tht Diéu 1& cong ty va Quy ché quan tri cong ty.

Tét c& cac thanh vién HDQT c6 tinh than trdch nhiém, hidu & vai trd va nhiém vu dugc phén
cdng va cén trong trong viéc thyc hién viéc bao vé lgi ich cong ty.

Céac thanh vién HDQT dé tham gia ciing Ban Tong giam ddc trién khai cac hoat dong x4y dung
va duy tri véin héa doanh nghiép.

HDQT di chi dao Ban Téng giam dbe thuc hién céc chi tiéu vé san xuét kinh doanh trong ndm
2025.

4.3.Danh gia chung

Nam 2025, mic di con khong it nhiing khé khan théch thire nhung véi su quyét tim va dong
long cta HDQT va Ban TGD, Cong ty di co ban hoan thanh cac muc tiéu va PHDCD thudng nién
2025 théng qua, trong dé chi tidu doanh thu xuét sic hoan thanh vuot ké hoach, thu duoc nhiing két
qué kha quan, tao tién dé dé Cong ty phan dau vuon téi muc tiéu chién lugce giai doan 2026 — 2030.

5. TINH HINH, MUC TIEU NAM 2026
5.1. Nhéin dinh tinh hinh:

Trén co s két qua kinh doanh nam 2025 va ndng lyc cling uy tin thuong hiéu da dugc khéng
dinh, trong béi canh kinh té Viét Nam va thé gidi du béo day bién dong, Nagakawa s& tap trung ngudn
luc d& mé réng san xuét kinh doanh, ting cudng quang bd san pham, tao da cho budc phat trién dot
phé nam 2026 va nhitng ndm tiép theo. Sau khi phan tich k§ thach thic va co hoi, HDQT kinh trinh
Dai hoi ddng cb dong théng qua K& hoach san xudt kinh doanh nam 2026.

5.2. Muc tiéu va dinh hwéng cho nim 2026:
5.2.1. Muc tiéu hoat djng nim 2026

Nam 2026
STT Chi ticu " % ting trwdng so vai
Keé hoach .
nam 2025
I | Doanh thu ban hang va cung cdp dich vu 4.000.000.000.000 20%
2 | Loi nhuén sau thué 42.000.000.000 28%
3 | Ty 18 Loi nhuén sau thué/Vén CSH binh quén 7,25% -
4 | Ty I8 ¢b tic Tir 05% - 10%




5.2.2. Dinh huwéng hoat dong chung cho nim 2026

Dé hoan thanh cac muc tiéu néu trén, HDQT dinh huéng trién khai cong tac quan tri theo céc ndi

dung sau:

« Quan ly hiéu qud va an toan ngudn von théng qua hoat dong san xuét kinh doanh va du tu tai
chinh; t&i da hoa lgi nhuén trén co s& st dung céc nguén luec mot cach hiéu qua, than trong va
¢o trach nhiém.

o Tiép tyc thic ddy ting truémg doanh thu, ddng thoi mé rong va cling ¢b thi phin trén tt ca cac
nganh hang.

e Nang cao chét lugng dich vy khéch hang nhdm duy tri sy én dinh ciia tdp khéch hang hién hitu,
ddng thoi phat trién thém khach hang méi.

o Duy tri va t&i uu héa ngudn lic, dic biét 1a dn dinh doi ng{i nhan su chii chdt ¢6 ning luc, dap
{ing yéu cdu phat trién cia Cong ty.

o Tang cudng nghién clu, xay dung va phét trién céc linh vuc kinh doanh mdi, hudng téi muc
tiéu trd thanh Tép doan da nganh tai Viét Nam, d‘éng thoi 14 d6i tac tin cdy clia cic nha dau tu
trong va ngoai nudc.

5.2.3. Dinh hudng hoat dpng cu thé cho titng hoat dong nim 2026

5.2.3.1. Cong tdc Kinh doanh

Theo muyc tiéu chién luoc giai doan 2026-2030, nhdm duy tri vi thé thudc nhém dén déu trong
linh vyc kinh doanh va phan phéi diéu hoa khong khi tai Viét Nam, ddng thoi timg bude trd thanh
thuong higu dan dAu trong nganh gia dung va thiét bi nha bép cao cdp tai thi trudng trong nude, Tap
doan Nagakawa tap trung ddy manh céng tac nghién ctru thi trudng, hoach dinh chién luge va xay dung
ké hoach hanh déng cu thé, chi tiét dé trién khai theo ting giai doan.

Song song véi dé, Cong ty tiép tuc kién toan bd may quan tri theo ting nganh hang, cha trong
phat trién ngudn luc tai chd, ning cao chit lugng ngudn nhan lyc, déng thdi ting cudng diu tu cho
hoat dong nghién ctiu va phat trién (R&D) nhim dua ra cc san phdm méi c6 tinh canh tranh cao hon,
chat luong tét hon va tich hop nhiéu tinh ning théng minh, phi hop véi nhu ciu ngay cang da dang
cta thi trudong.

Cong ty tiép tuc md rong va phat trién céc thi trudng méi, da dang héa kénh phan phbi; trong
do tap trung phat trién manh thi trudng mién Nam, cting ¢b viing chic kénh ban hang truyén théng tai
mién Bic, déng thoi déy manh dau tu vao cac kénh thuong mai dién tir va kénh du 4n. Bén canh d4,
Cong ty m¢ rong hoat dong kinh doanh tai kénh siéu thi dién may théng qua viéc ting cudng hop tac
v6i hé thong sidu thi Dién May Xanh va cac chudi siéu thi tai khu vuc mién Béc.

Song song véi viéc mé rong hé théng phan phdi, Céng ty tiép tuc ban hanh va hoan thién céc
chinh sich ban hang nhim thu hat, cting ¢6 va gia ting sy hién dién tai hon 12.000 diém ban trén toan
qudc, huéng téi mye tiéu dua sin phdm mang thuong hiéu Nagakawa dén gn hon véi ngudi tidu ding,
dam bao kha nang tiép can rong khip trén thi trudng.



5.2.3.2. Céng tdc Truyén théng - Marketing

Nhiam hién thuc hda chién luge va dinh hudng giai doan 2026-2030, trong nim 2026,
Nagakawa tiép tuc tép trung t6i uu hidu qué céc hoat dong truyén thong — marketing. Cong ty trién khai
chién lugc phat trién thuong hiéu mot cach nhat quén, ¢4 19 trinh 18 rang, dugc xdy dung trén nén tang
viing chéc va nhiing két qua tich cyc di dat duge trong nim 2025.

Song song véi d6, Cong ty ddy manh tmg dung cdc cong nghé méi, ting budc trién khai Al
Marketing nhdm ning cao hiéu qua quéang ba thuong hiéu; xay dung hé thong ndi dung va kich ban cae
chién dich marketing phu hop véi tirng phan khic khéch hang, dam bao t6i uu trai nghiém trén da nén
tang, tir kénh tryc tiép dén truc tuyén. Qua do, gép phan gia ting mic do nhan dién thuong hiéu, tao
dung thién cam va cling ¢b long trung thanh ciia khéch hang d6i véi Nagakawa.

HDQT xéc dinh, sy tin tuéng va dong hanh cia cb dong, dbi tac va khéch hang chinh 13 nén
tang quan trong, dong thoi 14 yéu 6 ¢t 16 tao nén hiéu quéa marketing bén viing ma Nagakawa ludn
hudng téi.

Bén canh viéc xay dung thuong hiéu va phat trién hoat dong san xuét kinh doanh, Nagakawa
tiép tuc cha trong thuc hién trach nhiém xa hoi, bao gém céc hoat dong an sinh xd hoi, bdo vé moi
trudng va thic ddy binh dang gisi. Tiép ndi cac chuong trinh da trién khai trong nim 2025, Cong ty
duy tri va m& rong cac hoat dong hd tro cong dong, thé hién trach nhiém va cam két phat trién bén
vitng.

Dong thoi, Nagakawa 13 mét trong nhiing doanh nghiép tién phong trong viéc thic ddy binh
ding giGi tai noi lam viéc, trén thi trudng va trong cong dong. Trong bdi canh méi, viéc thuc hién trach
nhiém x& hoi khong chi dirng lai & khia canh dao dirc va viin hoa doanh nghiép, ma con tré thanh yéu
t6 quan trong, gép phin bao dam sur phat trién bén viing va lau dai caa Cong ty.

5.2.3.3. Céng tic nghién ciru va phdt trién san phim

Trung thanh véi chién lugc “LAy khéch hang lam trung tdm” Nagakawa tiép tuc nghién ctru nhu
cau ciia khach hang dé thdu hiéu hon nita khich hang, tir d6 tao ra san phim, dich vu hodc giai phap
dap Gmg cho nhiing s& thich va nhu ciu d6. Hon thé nita, Nagakawa cha trong tmg dung tu duy thiét
ké vao qué trinh san xudt. Tu duy thiét ké 1a tu duy tap trung vao “két qua ngudi ding nhén dugc” thay
vi chi dya trén yéu céu clia ngudi ding hogic y mudn chi quan ciia nha san xuét nhu trude day.

Nam 2026, Tap doan Nagakawa s& tiép tuc ddu tu cho cdng tac nghién ctru va phét trién san
phim tét cho stic khoe dé dua ra nhitng bo san phdm chét lwong hon, thAm m§ hon, dugc trang bi nhidu
cong nghé tién tién hon nita. Tir d6 timg budc gitp ning tm thuong hidu Nagakawa 1&n mot vi thé
méi véi nhitng san phdm thude phan khic hang cao ¢ip c6 nhidu yéu té canh tranh nhu Bén bi v& chit
lugng, sang trong vé kiéu dang, tién nghi trong tirng tinh ning va tdi wu moi trai nghiém cua khach
hang trong dich vu séan phim.

D6i v6i nganh diéu hoa, nim 2026, Tap doan Nagakawa s& tip tuc phét trién céc san phim
diéu hoa vai nhidu dot pha vé& cong nghé, than thién véi mdi trudng nhitng van dam bao céc tinh ning
vuot trdi thdéa mén nhu ciu ngay cing cao ciia ngudi tidu dung nhu: tinh n#ing loc khong khi, diét khuén,
tiét kiém dién, tinh ning cam bién thong minh...



P6i v6i nganh hang gia dung, Nagakawa kién trl muyc tiéu trd thanh don vi top dau trong nganh
hang Gia dung tai Viét Nam. M& rong thi trudng, cam két phét trién nhing san phim cong nghé cao,
tot cho stic khoe ngudi ding va dp dung nhitng cong nghé tién tién dé tao ra san phdm pha hop nhu
cau, tdm 1y, vin héa tiéu dung clia nguoi Viét.

D&i v6i nganh hang Thiét bi nha bép, Nagakawa s& tiép tuc dua ra thi trudng nhitng b san
phém nim trong phén khiic cao cdp, véi ham lugng cong nghé cao, thiét ké hién dai... San phdm mang
thuong hiéu Nagakawa ky vong s& gitip Cong ty thuc hién muyc tiéu dua thuong hiéu Thiét bi nha bép
cao cép trd thanh thuong hidu hang diu tai Viét Nam.

Bam sat thi trudng, theo sat nhiing bién dong, céc chinh sach cua dbi thi canh tranh dé c6 nhirng
ddi sach phat trién san phdm pht hop.

Tiép tuc ddu tw nghién ctru Ging dung céc tién by, cong nghé, may méc tién tién trong san xudt,
dau tu phat trién san pham, phu hop véi tdm ly tiéu diing clia ngudi Viét.

5.2.3.4. Céng tdc té chirc hanh chinh

Nhan thirc rd vai trd then chdt ctia cong tac nhan sy dbi véi sy phét trién bén viing, Nagakawa
tiép tuc kién toan bd may quan tri, déng thoi uu tién thu hut, tuyén dung va giii chan doi ngii nhan sy
cép cao c6 trinh d6 va kinh nghiém thong qua chinh sach déi ngd canh tranh, gén véi hiéu qua cong
viée, két hop véi cac chuong trinh khuyén khich dai han nhu ESOP.

Cong ty tiép tuc ra soat, hoan thién va chudn héa c4c quy trinh lam viée; chuyén nghiép héa bo
méy quan tri thong qua viéc (g dung cac cong nghé hd tro, nhim nang cao ning sudt lao dong va hiéu
qua van hanh.,

Bén canh d6, Cong ty ddy manh céc hoat dong phong trao, thi dua — khen thuéng theo hudng
thudng xuyén, sat thuc va gin véi két qua cong viée, qua dé tao dong luc thiic ddy tinh than 1am viée
va su gén két trong toan hé théng.

Ddng thoi, Nagakawa trién khai céc chuong trinh dao tao tdp trung va dio tao tai chd, nhim ning cao
chét lugng ngudn nhan lyc, dap Gng yéu cdu phat trién trong giai doan méi.
5.2.3.5. Céng tdc tai chinh ké todin

Thuyc hién 18p va cong bd Bao céo tai chinh, t6 chirc kiém todn theo ding quy dinh cua phap
lut; ddng thoi ting cudng kiém soat dong tién hiéu qua, dam béo kha ning huy dong cic ngudn vdn
v6i chi phi hop 1y, bao gdbm ca ngén han va dai han, nhdm déap tng nhu ciu san xudt kinh doanh va dau
tu ctia Tép doan.

Chu ddng tham muu cho Ban ldnh dao va HPQT trong viéc xay dung ké hoach tai chinh ngén
han va dai han; thuc hién du bdo, nhan dién rai ro tai chinh va hudng dan cac don vi trién khai thuc
hién theo dung dinh hudng.

T4p trung ning cao ning lyc doi ngli can b tai chinh — ké toan, dap tmg yéu ciu ngay cang cao
trong qué trinh phat trién ctia Tap doan.

Déng thoi, tiép tuc hoan thién va trién khai ap dung cac quy dinh, quy trinh quan 1y noi bo,
nhdm néng cao hiéu qué kiém soét va tinh tudn th trong toan hé théng.

A



5.2.3.6. Céng tic tw vin va chim séc khdich hang

Khdch hang duge xdc dinh 1a trung tdm trong toan bd chién luge phat trién cua Tép doan
Nagakawa. Nam 2026, Cong ty tiép tuc ddu tu manh cho Trung tdm Dich vu Khach hang, tép trung
nang cao chit luong doi ngli tu vn va chidm séc; dong thoi xdy dung hé thdng quan 1y va chim séc
khéch hang bai ban, dng bd.

Song song d6, Nagakawa day manh tng dung cong nghé sé va Cich mang cong nghiép 4.0 dé
xdly dung hg sinh thai dich vy hién dai. Cong ty phat trién c4c ting dung t&i wu trai nghiém khach hang
trong toan bd hanh trinh tir tiép can, mua hang dén dich vu hau mai. Pong thoi, Tap doan xdy dung co
s& dit 1iéu Big Data d& phan tich hanh vi, ¢4 nhan héa san pham va dich vu, hudéng toi phét trién mang
ludi Digital Services chuyén nghiép.

Nho d6, Nagakawa khong chi néng cao chit lugng dich vu ma con tao ra trai nghiém khach
hang khéc bit, ting cuong sy trung thanh va gia tri vong doi khach hang, gép phan thic ddy ting
trudng bén viing lau dai.

5.2.3.7.  Tru cgt Chuyén déi sé & Vin hinh

Trong ndm 2026, Tap doan Nagakawa xac dinh chuyén dbi sb 1a mot trong nhiing dong luc
trong tAm nhim néng cao ning luc van hanh va hiéu qué toan hé théng. Céng ty ddy manh kinh doanh
sb hoa, phat trién céc dich vu s6 h8 trg hidu qua cong tac didu hanh va van hanh nghiép vu.

Nagakawa tap trung toi wu hé théng van hanh theo huéng tip trung, dong bd va linh hoat; chuin
héa quy trinh, ting cuong quan trj dya trén dir lidu va dim bao an toan thong tin, bao mat hé thong.
Dong thoi, Cong ty trién khai manh mé ing dyng cdng nghé thdng tin vao moi khiu san xuét kinh
doanh va quan tri ndi by, nham t6i uu quy trinh, ning cao ning suat lao déng va rat ngén thoi gian xr
ly cong viéc.

Véi dinh hudéng nay, chuyén dbi sb khong chi 1a cong cu hd tro ma con trd thanh nén tang quan
trong gitip Nagakawa néng cao ning luc canh tranh va hudng t¢i mé hinh quan tri hién dai, bén viing.

KET LUAN

Véi dinh hudng va chién luoc di néu, Hbi déng Quaén tri tin tudng ré"mg, v&iy chi vugt kho, su
¢b ging va tinh thin ddng long ctia toan thé can bo nhan vién, Nagakawa s& hoan thanh ké hoach nim
2026, phét trién viing manh va mang lai hiéu qué cao nhét cho vén dau tu cia cac cbd dong tai NAG.

Xin chén thanh cam on!

Noi nhin:
-HDPQT, BKS “dé bdo cdo™;
-DHDCD “dé thong qua”.

ONG QUAN TRI
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Nagakawa
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Phut Tho, Thdang 4 ndam 2026



PHAN I
KET QUA THUC HIEN CAC MUC TIEU NHIEM VU NAM 2025

1. Tinh hinh kinh té vi mé nim 2025

Niam 2025 1a mdt nam ghi nhén nhidu bién déng manh va xu huéng phan héa 18 nét trong
bitc tranh kinh t& vi mé toan ciu. T ang trudng kinh té ¢6 xu hudng chdm lai, tuy nhién da tranh
dugc suy thodi sdu nho kha néng thich tng linh hoat cta cac nén kinh t& va chinh sédch néi long tién
té tai nhidu quéc gia. Tang trudng GDP toan cAu udc dat khoang 2,8%—-3,2%, thip hon mirc trung
binh lich sit. Qu§ Tién t& Qubc t& (IMF) danh gia ddy 1a mic ting trudng “6n dinh nhung yéu”. So
v&i nam 2024, da ting trudng ¢6 déu hiéu suy giam do tdc dong ctia cht nghia bao hd gia ting, bét
&n chinh sach va xu huéng phan manh thwong mai toan cAu.

Lam phat tai nhidu nén kinh té d& din ha nhiét, tién gn vé mic muc tiéu khoang 2%, tao
diéu kién dé cac ngan hang trung wong thyuc hién cat giam lai sudt, qua d6 hd trg tieu dung va dau
tu.

Nam 2025 cling chimg kién nhidu su kién c6 tac dong 16n dén kinh té toan cAu, tiéu bidu
nhu viéc Hoa Ky 4p dung céc bién phép thué quan trén dién rong, khién muc thué hidu qua binh
quén ting 1én khoang 17%—18%, lam gia tang chi phi hang hoa, kim hém ting truéng thuong mai
va gdy gidn doan chudi cung tng. Bén canh do, tinh hinh dia chinh tri tiép tuc dién bién phic tap,
ddc biét 12 xung ddt tai khu vyc Trung Pong leo thang, voi cde su kién quan su quy mo lén gifta
[srael, Hoa Ky va Iran. Cang thing nay kéo dai sang nam 2026, gbp ph?m déy gia dau thé gidi tang
manh, anh hudng dang ké dén thi truong nang luong va chi phi logistics toan cau.

Tai Viét Nam, nim 2025 danh ddu nhiing quyét sich mang tinh lich sit véi tAm nhin chién
lugce dai han:

o Tridn khai chu truong sp xép lai tb chirc bo méy hanh chinh theo mé hinh hai cAp, v6i dinh
huéng tinh gon, hiéu qua. Sau sip xép, s6 lugng don vi hanh chinh chp tinh giam tir 64
xubng con 34; ddng thoi khong con cdp huyén va s& don vi hanh chinh c¢ip x3 giam tir
10.035 xubng con 3.321 don vi.

o Dai hoi Dai biéu toan qubc ciia Pang dinh huéng muc tiéu ting trudng hai con s, tao tién
d& dua dat nude budce vao giai doan phat trién méi.

Bén canh d6, kinh té Viét Nam trong ndm 2025 tiép tuc ghi nhan nhidu diém séang tich cue:

o Viét Nam duy tri tbe do ting truong thude nhém cao hang dau thé gici, dong thoi gitt viing
én dinh kinh t& vi mé; kiém soat lam phat dudi 3,5% va dam bao céc cin dbi 16n clia nén
kinh t&; hoan thanh va vuot toan bd 15/15 chi tidu kinh t& — x& hoi.

o Tang truong GDP ca ndm ude dat 8,02%, mic cao nhét trong nhiéu nim tré lai day, dua
Viét Nam vao nhém cac qudc gia c6 tbe do tang trudng cao trén thé gié6i.

o V& ha ting, trong nim 2025, Viét Nam da thdo g& va c6 dinh hudng xit Iy cdc kho khin,
vudng mic dbi voi 5.203 dy én, dat dai; trong d6 3.289 du 4n véi tong mirc dau tu khoang
1,67 triéu ty déng va dién tich khoang 70.000 ha dad dugc dua vao khai thac.

o Tbng kim ngach xuét nhap khéu vuot 920 ty USD, xuét siéu trén 21 ty USD, dua Viét Nam
vao nhém 15 qube gia cb quy md thuong mai 16n nhét thé gioi.

o Thu hit vén FDI dang ky dat khoang 42-45 ty USD, mic cao nhit tir trude dén nay; von
giai ngn ude dat khoang 23-35 ty USD.

AN



e Trong linh vyc giao théng, ca nudce dd hoan thanh va dwa vao khai thac k§ thuat 3.188 km
tuyén chinh cao tdc cliing 325 km nit giao va duong din, vuot muc tiéu 3.000 km theo ké
hoach 5 ndm.

o Ha ting sb c6 bude phét trién manh m& vé ning luc, cdng nghé va chét lugng; kinh té sb
ting truéng nhanh, thwong mai dién tir duy tri téc d6 ting truong binh quén khoang
20%/nam. Chi sb phét trién Chinh phu dién tir coa Viét Nam ndm 2024 xép hang 71/193,
tidng 15 bic so voi ndm 2020.

o Hoat dong dbi ngoai va hdi nhéap quéc té tiép tuc duge ddy manh, 1in dau tién Viét Nam
thiét 1p quan hé tir mite DG téc chién luge trd 18n véi toan bd 05 nuée Uy vién Thuong
truc Hoi ddng Béo an Lién Hop Qube, toan bd cde nuée G7 va 18/21 thanh vién G20.

2. Két qua hoat djng sin xuét kinh doanh (SXKD) nim 2025

Mic di bdi canh kinh té thé gidi tiép tuc dbi mit véi nhidu bién dong, cing véi cée yéu td
thoi tiét cuc doan va thién tai dién bién bit thudng, ndm 2025 vn 1 mot ndm mang tinh bit pha va
chuyén tiép quan trong ctia Tap doan Nagakawa.

V6i ban linh, tri tué, kinh nghiém cting tinh thin tin tdm cta d6i ngdi can bd nhan vién,
Nagakawa da hoan thanh va vuot mét s chi tiéu ké hoach dé ra, dong thoi timg bude x4y dyung nén
tang vitng chic cho chu ky phét trién méi, bao gbm mé rong quy md san xudt, cing cb cac quan hé
hop téc chién luoc va cong bd Chién luge phat trién giai doan 2026-2030, tAm nhin dén nim 2045.

D1 van con nhidu khé khin, nim 2025 dwoc danh gia [a mot nam dat két qua tich cuc cla
Tép doan. Nagakawa da chii dong, linh hoat va quyét liét trong viée trién khai cdc muyc tiéu, bam sét
Ban db chién lwge va dinh huéng phat trién bén viing.

K&t qua hoat dong kinh doanh nam 2025 ghi nhan mic ting truémg kha quan, tiép tuc khing
dinh vi thé thuong hidu Nagakawa trong linh vue dién lanh va thiét b gia dung tai Viét Nam. Cu
thé:

PVT: VNP
. Ty ke huﬁgn % tang truwén
STT | Chi tiéu Keé hoach 2025 Thue hién 2025 thanh ke : g &
hoach so voi 2024
1 | Doanh thu 3,160,000,000,000 | 3,328,951,061,321 105.35% 21.37%
2 | Lol nhuan sau thué 35,000,000,000 32,880,565,282 93.94% 18.26%

Trong ndm 2025, T4p doan cling di ky két théa thun hop tac chién luge toan dién véi Cong ty
C6 phan Thé Gi6i Di Dong (Dién May Xanh) vao cubi thang 12/2025 cho giai doan 2026-2030. Day 14
bude di chién luge quan trong, gép phin mé rdng manh mé kénh phan phdi hién dai, nang cao kha ning
tiép can khach hang va cing cb vi thé ctia Nagakawa trén thi trudng dién lanh Viét Nam.

Két qua ting trudng tich cuc nay phan 4nh ning lyc thich Gmg va diéu hanh hiéu qué cia
Ban Lénh dao, dong thoi khing dinh uy tin va vi thé ngay cang duoc cing ¢b cla thuong hiéu
Nagakawa dbi v6i nha dau tu, ¢b dong, céc t& chire tai chinh va khach hang trong nude cling nhu
qudc té.

Véi phuong cham “Chéit lugng nhén su quyét dinh hiéu qua cong viéc”, Nagakawa tiép tuc
hoan thién co ciu quén tri, xdy dung so db t6 chirc 13 rang, phat huy tinh tu chi cia cac don vi theo
md hinh P&L gin v6i trach nhiém nganh doc. Qua d6, chit lugng ngudn nhan luc duge ning cao,
tao nén tang cho hiéu qua van hanh va su phat trién bén viing.



B‘e"mg ban linh 1anh dao, su doan két va tinh than nd luc vuot kho ciia toan thé can bd nhan vién,
nam 2025 Nagakawa di dat duoc nhiing két qua san xuét kinh doanh tich cuc. Day khong chi 14 minh
chiig cho su chi dong, linh hoat trong cong tac diéu hanh cta Ban Téng Gidm dbc, ma con 1a nén tang
quan trong dé Tap doan tiép tuc ting trudng va bit phé trong céc giai doan tiép theo.

3. Panh gia két qua cong tac quan Iy va hoat dong SXKD nim 2025
3.1. K#ét qué trong lanh dao, diéu hanh:

Ban Tong Giam déc cung doi ngii can bd quan Iy cac phong ban va cac don vi thanh vién da
phat huy tt vai tro lanh dao, chi dao va didu hanh xuyén sudt ndm 2025. Véi tinh thin trach nhiém
cao va sy nd luc khong ngiing clia toan thé can bd, cong nhén vién, Tap doan da vuot qua nhiéu khé
khan, thach thie, trién khai hiéu qua cdc myc tiéu chién luge dé ra, qua dé tiép tuc cing ¢b vi thé va
thuong hiéu Nagakawa trén thi truong.

Mot s6 ndi dung trong tAm trong cdng téc 1anh dao, didu hanh d3 dugc trién khai va hoan
thanh nhu sau:

o Két qua hoat dong kinh doanh niim 2025 trén cac linh vic co ban bam st va vuot ké hoach
dé ra; trong d6 doanh thu hop nhét toan Tap doan vuot hon 5% so véi ké hoach nam.

e Ning luc 18nh dao va quan tri ctia bd may tiép tuc dugce ning cao, ddc biét trong bdi canh
nhiéu khé khan, qua d6 dam bao cc hoat déng san xuét kinh doanh ctia Tap doan duoc
kiém soat chit chg, van hanh én dinh va hidu qua.

o Ban diéu hanh da cho ddng theo dai, phan tich xu hudng kinh € quc té, dic biét 1a tac dong
ctia Cach mang Cong nghiép 4.0, tir d6 kip thoi xdy dung va trién khai cdc phuong an kinh
doanh phu hop. Pong thoi, Tap doan tiép tuc ddu tu phat trién cdc hé théng phdn mém quan
Iy hién dai, gép phin nang cao ning sudt lao déng va hiéu qua cong tac quan tri, diéu hanh.

3.2 Céng téc t6 chire va quén Iy

Trong nam 2025, Tép doan Nagakawa da trién khai hiéu qua viéc ra soat va bam sat Chién
luoe phat trién giai doan 20222026 da duge Dai hdi dong ¢b déng théng qua. Trén co s d6, Tap
doan xdy dung cac muc tiéu cu thé theo timg linh vuc kinh doanh, lam can et quan trong cho viée
1ap ké hoach va chi tidu san xudt kinh doanh nam 2026 ciing nhu céc nam tiép theo.

Diém nhén ndi bat trong nam 2025 13 viéc Tap doan chinh thic cong bd Chién luge phat
trién 5 nim giai doan 20262030, tdm nhin dén nam 2045. Chién luoc nay xdc dinh 16 dinh hudong
nang tim Nagakawa tros thanh doanh nghiép hang dau Viét Nam trong linh vyc dién lanh va thiét bi
gia dung cao cdp, véi trong tAm 13 ting trudng bén viing, ddy manh chuyén dbi sb, mo rong thi phan
va ning cao ning lyc canh tranh trén thi truong qudc té.

Tép doan tiép tuc ddy manh cong tac quy hoach va phét trién d6i ngfi 1anh dao; thuc hién
luén chuyén can b lanh dao cép cao, kién toan co cdu td chire, hoan thién co ché didu hanh; déng
thdi ning cao tinh than trach nhiém va ning luc ciia doi ngil can b chi chdt cling nhw toan thé can
bd, cong nhén vién.

Mot trong nhitng ndi dung trong tim 13 viée trién khai chuong trinh ESOP nham thu hut va
giit chan ngudn nhin lyc chét lugng cao; dong thoi tiép tuc hoan thién chinh sich lwong thudng,
phc loi, dam bao thu nhap n dinh va timg bude ning cao doi sdng cho ngudi lao dong.

Trong nam, TAp doan da tich cuc tuyén dung bd sung ngudn nhan luc chit lwong, ddng thoi
td chtrc cdc chuong trinh ddo tao bai ban nhim néng cao ning luc quan 1y cho céc cdp lanh dao,
quan ly va toan thé can bd, cdng nhin vién. Cong tac dao tao dugc xé4c dinh la hoat déng thuong
xuyén, ¢ tinh chién luoe, gop phén xay dung doi ngii nhan su ndi tai vitng manh, sin sang dap ting
yéu cAu pht trién trong giai doan mai theo Chién Iuge 2026-2030 va tdm nhin dén nam 2045.



PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Trién vong kinh té vi mé nim 2026

Trén co s& danh gid cée yéu td qudc té va trong nude, ciing véi cée du bo tir cdce td chire uy
tin, trién vong kinh té vi mé ctia Viét Nam nim 2026 duge nhén dinh nhu sau:

Chinh phti dit muc tiéu ting truéng GDP dat khoang 10% tré 1én, GDP binh quan déu nguoi
dat 5.400 — 5.500 USD; chi s6 gia tiéu dung (CPI) binh quan khoang 4,5%.

N#m 2026 ¢6 y nghia dic biét quan trong, danh ddu bude chuyén sang giai doan phét trién
méi theo Chién Tuge phét trién 5 nam 2026-2030, tAm nhin dén nam 2045. Day 1a thoi diém then
chét dé dat nén tang vimg chéc, huéng t6i muc tiéu GDP binh quan diu ngudi dat khoang 5.400 —
5.500 USD va timg budc tién t&i muc tiéu tro thanh qubc gia ¢ thu nhap cao vao nim 2045,

Tuy nhién, nguy co “gia trude khi gidu” vAn hién hitu néu khong ¢ nhimg hanh déng quyét
liét va cai cdch mang tinh dot pha. Trong bdi canh d6, ndm 2026, Viét Nam tiép tuc hoi tu ba co hdi
lon:

o  Thir nhit, xu huéng phat trién khoa hoc — cong nghé va Cach mang cong nghiép 4.0 s€ thic
ddy qua trinh chuyén dich co cAu kinh té, gia ting ty trong cac nganh va san pham c6 ham
lugng cong nghé va gia trj gia ting cao.

o Tht hai, Viét Nam tiép tuc 1a diém dén hdp din coa dong vén ddu tu tryc tiép nudc ngoai
(FDI). Dong vbn FDI gia ting khong chi m& rong khong gian ting trudng ma con tao hiéu
ting lan téa tich cuc téi xuit khéu; theo d6, mdi 1% ting vén FDI thue hién ¢6 thé gitip xudt
khéu ting thém khoang 0,1% trong ngin han va 18n t6i 0,88% trong dai han.

o Thir ba, ning suit lao dong c6 du dia cai thién dang k& nho viée tinh gon bd may, cai cach
thi1 tuc hanh chinh va ddy manh dao tao ngudn nhan luc chit luong cao.

Nhitng yéu t6 tich cuc néu trén, ciing voéi viée ddy manh déu tu cong, phuc hdi tiéu ding noi
dia va duy tri da ting trudng xuit khéu, s& tiép tuc 1a dong luc quan trong gitip nén kinh t& Viét
Nam duy tri tée d6 ting truong cao va hudng t6i phat trién bén viing trong ndm 2026.

2. K& hoach kinh doanh nim 2026

Trén co sé nhitng két qua dat duge ndm 2025, trude tinh hinh dy bao ddy bién dong cua
nén kinh té Viét Nam va thé giéi, ciing v6i nang luc va thwong hiéu uy tin cta Cong ty,
Nagakawa sé& tip trung ngudn lyc dé mé rong san xuét kinh doanh, tdng cuong cong tadc quang
b4, gidi thidu san pham nhidm tao da cho su phat trién dot bién nim 2026 va nhing nam tiép
theo. Sau khi phan tich thach thirc co hdi, Ban Tdng gidm dbc kinh trinh dai hoi thong qua ké
hoach san xuét kinh doanh nam 2026 nhu sau:

Nam 2026
STT Chi tiéu K& hoach % ting trwéng so véi
: nim 2025
1 Doanh thu ban hang va cung cép dich vu 4.000.000.000.000 20%
2 | Loi nhuan sau thué 42.000.000.000 28%
3 | Ty 1 Loi nhuén sau thué/Vén CSH 7,25% ’
4 | Ty 1& cb tic Tir 05% - 10%
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3. Dinh huwéng, gidi phap thye hién

Trong bdi canh kinh té thé gioi va Viét Nam tiép tuc bién dong manh, v&i nhitng thach thac

dan xen cling nhiéu co hdi mai, Tap doan Nagakawa nhan thtic 16 tde dd thay dbi cua thi truong
ngay cang nhanh. Theo d6, toc d6, ddi mai va sang tao khong chi 12 loi thé canh tranh ma da trd
thanh yéu t6 mang tinh quyét dinh d6i v6i sy phat trién bén vitng ctia Tap doan. Tinh than “tdc do —
ddi méi — sang tao” dd duoc qudn triét xuyén sudt trong toan hé thong, tré thanh tu duy, phuong
thirc hanh déng va tidu chudn van hanh cua timg don vi va mdi cén b, cOng nhéan vién.

Dé hoan thanh va vuot ké hoach san xuét kinh doanh nim 2026, Ban Tdng Giam dbc xac

dinh va trién khai dong bd cac nhom giai phép trong tdm sau:

Ldy khach hang 1am trung tim trong toan bd hoat dong van hanh va kinh doanh; ning cao
chét luong phuc vu v6i tinh thén trach nhiém cao, tbc do trién khai nhanh va khong ngting
d6i méi sang tao nhim gia ting trai nghiém va muc do hai long cta khach hang.

Thic déy manh mé& hoat dong kinh doanh trén tit ca cdc linh vue; tap trung cai thién hiéu
quéa nganh Bép — Gia dung, ning cao bién loi nhuéin nganh Pién lanh, dong thoi ddy manh
d6i mé6i va phat trién san phdm nhim dat va vuot cdc chi tiéu ting trudng dé ra.

Téng cudng cong tac quan tri rii ro, ddm bao ting trudng gin lidn véi kidm soét chit che
chat lugng va hiéu qua hoat dong; tiép tuc tinh gon bd méy, t6i wu quy trinh van hanh nham
ning cao ning suat va kha ning phan tng voi thi truong.

Quén ly tai chinh theo huéng chit ch&, minh bach va hidu qua; kiém soat nghiém ngét tai
san, ton kho va cong no; ddy manh tiét giam chi phi, ning cao céc chi sé tai chinh, huéng téi
muc tiéu ting trudng bén vimg va lanh manh.

X&y dyng va lan tda vin héa doanh nghiép duwa trén bdn gia tri ¢t 161 cta Tép doan, trong
d6 nhan manh tinh thin Sang tao va Di méi; hinh thanh vin héa hoc tap, khuyén khich can
b0, cong nhan vién chi dong dé xuét sang kién, ap dung ddi méi vao cong viée va thich ung
nhanh véi sy thay d6i cta thi truong.

Néng cao ning luc quan tri va didu hanh; Ban diéu hanh tap trung trién khai céc giai phap
t6i wu chi phi, gia ting hiéu qué st dung ngudn luc va téi da héa doanh thu, ddng thoi thuc
day dbi méi trong quan tri va van hanh.

Thay dbi tu duy, nhan thirc va phuong phap lam viée ciia toan hé théng theo huéng hién dai,
linh hoat va séng tao; ning cao chét lwong ngudn nhan luc va cai thién méi truong [am viée
theo hudng chuyén nghiép, hiéu qua.

Tiép tyc ddy manh ddu tu cong nghé thong tin, ning cip hé théng quan tri sb; tap trung phat
trién cdc dong san phdm théng minh, rng dung cong nghé cao, dap tng xu hudng tiéu ding

hién dai va tao loi thé canh tranh bén viing,
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN NAGAKAWA Poc lap - Ty do - Hanh phic

Phii Tho, ngay 03 thang 04 nam 2026

Kinh giti: Pai hoi dong c6 dong Cong ty CP Tép doian Nagakawa

Cdn cit Lugt Doanh nghiép s6 59/2020/QH 14 ngay 17 thang 06 nam 2021;

Cén cik Ludt chitng khodn s6 54/2019/QH14 ngay 26/11/2019;

Céin cir Bdo cdo tai chinh hop nhdt ndm 2025 da kiém todn ciia Cong ty ¢é phan Tép doan
Nagakawa,

Céin cit Diéu Ié ciia Céng ty ¢é phcfn Tdp doan Nagakawa.

Ban kiém sodt Cong ty c¢b phan Tép doan Nagakawa kinh trinh Dai hoi ddng cb déng thuong

nién nim 2026 Bdo cdo hoat dong clia Ban Kiém soat trong nim tai chinh 2025 va ké hoach hoat

dong nam 2026 vai cac ndi dung sau:

L
1,

HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2025

Nhéan sy Ban Kiém soat:

Nhén sy BKS nidm 2025 gém 03 thanh vién nhu sau:
I. Ba Nguyén Thi Thu Thao - Trudng ban
2 Ba Pham Thi Hu¢ Anh - Thanh vién
3. BaViiHai Yén - Thanh vién

Hoat dong ciia Ban Kiém soat nim 2025

Trong nim 2025, BKS Nagakawa da trién khai va nghiém tic thyc hién viéc gidm sat tinh

hinh tai chinh céng ty, tinh hgp phdp trong cdc hoat dong ctia thanh vién Hoi dong quan tri, Ban
Téng gidm ddc va céc can b quan 1y khac. Sy phdi hop hoat dong gitta BKS véi HDQT, TGP didu
hanh va Can bd quén Iy theo ding quy dinh phép luat va Didu 18 cong ty.

Giam sat viée thyc hién Nghi quyét DPHDCD thudng nién va bat thuong niam 2025.

Chu dong 18p ké hoach kiém sodt va trién khai thuc hién ké hoach theo quy dinh cta phép
luat va Quy ché hoat dong ctia BKS.

Ban duoc cung cip thong tin, céc quyét dinh cia HDQT, Ban TGP vé hoat dong san xuét
kinh doanh ndm 2025.

Xem xét bdo cdo tai chinh nim 2025 d& 1ap béo céo kidm tra tinh hinh tai chinh nim 2025.
Kiém tra gidm st hoat dong cia cc thanh vién HDQT ciing nhu Ban TGP nhim dim bao
muc tiéu vi quyén 1oi ctia cic ¢ dong va ngudi lao dong.




3. Tongkét cic cufe hop va quyét dinh cia Ban Kiém soat nim 2025

Trong nim 2025, BKS d3 t5 chtc hop dinh ky sau thdng 1 14n theo dung quy dinh cta phap
luat. Ngoai ra, BKS thudmng xuyén t6 chiic trao dbi, danh gia dbi véi cac vén @ lien quan dén vise
quan ly, diéu hanh hoat déng kinh doanh ctia Céng ty phuc vu cho muc dich kiém soat ctia BKS.
Trong 2 phién hop trong nim, BKS da tong hop hoat dong ctia minh nhu da dé& cap tai muyc 2 Bdo
cao nay.

Thong qua hoat dong kiém soat, BKS da dua ra c4c ¥ kién, kién nghi véi HDQT, Ban Pidu
hanh vé cic bién phép ting cudng kiém soat, gidm thiéu rii ro, dam bao tudn thi cAc quy dinh cta
phép luét, Diéu 18 va céc quy dinh ndi bd, gop phan ning cao chét lugng, hiéu quéa hoat dong cta
Cong ty.

4, Thil lao ctia Ban Kiém sot nim 2025:

Trong ndm 2025, thu lao ctia BKS dugc chi trd ding theo Nghi quyét cia PHPCD nim
2025.

Ngoai khoén thi lao theo quy dinh, BKS khong phét sinh bt ky khoan chi phi ndo khéc tai
Nagakawa.

II.  BAO CAO GIAM SAT TINH HINH HOAT DPONG CUA NAGAKAWA
1.  Bdo cdo tinh hinh trién khai Nghi quyét PHDCD:

HDQT va Ban TGP Cong ty d4 nghiém tic thue hién mot s6 cdc ndi dung theo Nghi quyét
ctia Pai hoi dong c6 dong thuong nién nam 2025:

- Céc khoan loi nhuan sau thué nim 2024 duoc phén phbi dung theo ndi dung ma Dai hoi
déng cb dong thudmg nién va bat thudong nam 2025 di thong qua.

- Dbi véi vide lya chon Cong ty kiém todn doc 1ap kiém to4n bdo cdo tai chinh 2025: HDQT
cong ty da phé duyét lya chon va TGD dd ky hop dong véi Cong ty TNHH kidm toan Nhan

Tém Vigt dé sodt xét bio céo 06 thang va kidm toan Béo cdo tai chinh 2025.

- HDQT va Ban Didu hanh da rat nd luc va tich cuc trong viée thuc hién ké hoach sén xuét
kinh doanh d& dugc PHPCD giao pho.

2. Két qua gidm sit d6i v6i thanh vien HPQT, thanh vién Ban TGD va cic cin b quan

Qua qué trinh gidm sit cac hoat dong cta Cong ty va qua viée thdm tra cdc bao cdo tai
chinh, BKS dénh gid nhu sau:

- HDQT, Ban TGD d4 tuén tha ddy du céc quy dinh ctia phap luit trong quéan ly diéu hanh.
Céac thanh vién HPQT, Ban TGD va cac can b quan ly da thue hién ding chic néng, nhiém
vu duge giao theo quy dinh cia Diéu 1¢ va Nghi quyét cia PHPCD thudng nién va bit
thuong nam 2025.

- HDQT, Ban TGD nghiém tdc tuan thi cc quy dinh vé cong bd thong tin theo ding quy dinh
phap luat.

- Trong ndm 2025, Céng ty khong phat sinh bét ¢t vén dé tranh chdp nao lién quan dén hoat
dong kinh doanh. Khéng phét sinh mau thuin, xung dot loi ich v6i nhitng ngudi cé lién
quan.
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- D&i v6i ¢b dong: Trong nim 2025, BKS Cong ty khong nhén dugc don yéu cau hay khiéu
nai ctia ¢6 ddng hodc nhém cd dong c6 ty 18 va thoi gian s& hitu ¢d phén theo quy dinh tai
Diéu 1¢ Cong ty.

3. Danh gia sy phoi hop hoat dong giita BKS véi HDQT, Ban TGD va cic can b) quan ly
khac:

- BKS phdi hop chit ché véi HDQT, Ban TGP nhung van duy tri su ddc 1ap ciia minh. Trong
ndm 2025, trong cc cude hop ctia HDQT, BKS dugc théng bdo va cir dai dién tham du
nhim nang cao chit lugng cling nhu tinh dgc 1ap ctia hoat dong kiém soét.

- HDQT d4 cung cép kip thoi, ddy du cée nghi quyét, quyét dinh ctia minh cho BKS. Ban
TGP d tao diéu kién cho BKS trong viée thu thip thong tin, tai liéu nhim dim bio qua
trinh diéu hanh thyc hién ding dinh huéng theo nghi quyét ciia Pai hoi ddng cb dong.

4. B4o cdo danh gia vé giao dich gitta cOng ty véi cdng ty trong d6 thanh vién HPQT,
TGP, ngudi didu hanh 1a nguoi quin 1y doanh nghiép:

Doi v6i céc giao dich ¢6 lién quan, Nagakawa ludn tuan thi 6 chirc hop HDQT hoiic xin ¥
kién HDQT béng van ban vé viée thuc hién cac giao dich ndy. Toan bd cde hop déng giao dich ky
két vdi céc cong ty/ tng cong ty lién quan theo quy dinh ctia phap ludt déu duoge sy chép thuan nhét
trf ctia T16i ddng quan trj theo diéu 16 cong ty va phép luat hién hanh.

III. BAO CAO GIAM SAT TiNH HINH TAI CHINH CUA NAGAKAWA:
1. V&viée thyc hién ché d¢ ké todn, bao co tai chinh va két qui kinh doanh:

Qua thdm tra cdc bdo céo tai chinh ndm tai chinh 2025 ctia Cong ty, BKS xin bo céo két
qué thdm tra nhu sau:

- Cdc bao cdo tai chinh dinh ky ctia Cong ty dugce ldp mot cach trung thuc va hop ly, phan dnh
dting din tinh hinh tai chinh cia Cong ty tai cdc thoi diém va thoi ky, tuan tha nghiém ngat
cc chudn muc ké todn Viét Nam va cdc quy dinh hién hanh khéc v& ké todn tai Viét Nam.
Céc bédo cdo tai chinh cfing duge cong bd 61 cde cd déng mot cach kip thoi theo cdc quy
dinh hién hanh déi véi cong ty niém yét.

- BKS khong c6 bét ct sy phan di nao vé cac s6 lidu da dugc thé hién trong Béo cdo tai
chinh ndm 2025 va Bdo cdo tai chinh ban nién ctia Cong ty da duoc td chitc kiém todn dde
1ap kiém todn.

2, V@ kiém tra tinh hinh tai chinh ciia cong ty:
2.1.  Béng cin d6i ké toan hop nhit nim 2025;
Don vi tinh: VND

S6 cudi ky S6 dau ky

STT Noi dung
(31/12/2025) (01/01/2025)
1 | TONG CONG TAI SAN 2.221.248.141.041 | 1.805.083.492.382
1.1 | Tai san ngén han 1.997.621.049.986 | 1.632.242.146.601

1.2

.'Tai san dai han

223.627.091.055

172.841.345.781

TONG CONG NGUON VON

2.221.248.141.041

1.805.083.492.382




S6 cudi ky S6 dau ky
STT Néi dung
(31/12/2025) (01/01/2025)
2.1 | No phai tra 1.743.762.154.363 | 1.376.101.070.986
2.2 | Ngudn vbn cha s& hitu 477.485.986.678 428.982.421.396
2.2.1 | Loi ich 6 déng khong kiém sodt 20.237.988.993 19.763.330.756

2.2.  Két qui hoat dong kinh doanh hop nhit nim 2025:

STT Chi tiéu Thuye hién
1 Doanh thu bén hang va cung cip dich vu (VND) 3.328.951.001.321
2 Téng loi nhugn ké todn trude thué (VND) 43.550.864.455
3 Loi nhuén sau thué (VND) 32.880.565.282
4 | Ty 1& Loi nhufn sau thué/Vén chti sé hitu binh quén 7,25%
5 L& co ban trén 1 ¢b phiéu (VND) 863
2.3.  Két qua thuc hién theo ké hoach kinh doanh nim 2025:
STT Chi tiéu K& hoach Thuye hién T 18 hoan thanh 3
1 Doanh thu 3.160.000.000.000 | 3.328.951.061.321 105,35% r\y
2 Loi nhuan sau thué | 35.000.000.000 32.880.565.282 93,94% :!(!V
LW
IV. CACNHAN XET VA PE XUAT VOI HPQT VA BAN PIEU HANH CONG TY: ==

- Cong ty can tiép tyc phat huy cdng tac quan ly chi phi hiéu qua, déc biét 1a trong chi phi ban
hang va chi phi quan Iy doanh nghiép, ddm bao viéc ting doanh thu ty 1¢ thudn véi tang 1¢i
nhuén sau thué.

- Cong ty luu ¥ tiép tyc ting cudng céc bién phép quén tri rui ro trong quén tri cong no dbi vai
khéch hang dam bdo gia ting vé doanh sé nhung an toan frong cong tac thu ng cuia khach
hang, trdanh gdy rti ro thanh todn cho cong ty.

- Tiép tuc thyc hién cdc bién phap nhim gia ting doanh thu, th phan, kiém soat chi phi nhuw d&
4p dung trong nam 2025, gia ting toc do tang truéng doanh thu, 1gi nhuén va ning cao hiéu
qud kinh doanh trong nhiing nim tai.

V.  KE HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2026:
Dé thyc hién tét cong téc kiém soét theo Ludt Doanh nghiép va Piéu 1é Cong ty, BKS x4y
dung k& hoach nam 2026 nhu sau:

- Gidm sat viéc chap hanh cac quy dinh ctia phap luat, Diéu 18 cia Coéng ty, tinh hinh thyc
hién c4c nghi quyét, quyét dinh cia DHDCD, HDQT ctia Nagakawa.



- Tiép tyc thuc hi¢n nhiém vy kiém tra, giam sét céc hoat dong didu hanh, quan 1y kinh doanh
theo chirc ning, nhiém vu.

- Giam sat céc ké hoach, tinh hinh trién khai hoat dong kinh doanh ctia Nagakawa

- Xem xét, thdm dinh béo céo tai chinh 6 thang va cd nam cua Tép doan.

- Giam sat sy phdi hop hoat dong gitta HDQT, Ban diéu hanh va BKS.

- Céc nhig¢m vy khac theo quy dinh cta Luat Doanh nghiép va Diéu 1é Cong ty.
Trén déy la bao céo ctia BKS Cong ty cho hoat dong nim tai chinh 2025 va phwong huéng

hoat dong nam 2026, kinh trinh BPHPCD thudng nién nam 2026 xem xét va théng qua.

Ban kiém soat Céng ty kinh trinh Dai hoi déng cé dong thong qua.

Tran trong!

Noi nhén: T/M TRUONG BAN KIEM SOAT
- DHDCD;
- HPOT: BKS;
- Luu: BOHCD.
NGUYEN THI THU THAO




CONG TY CO PHAN
TAP DOAN NAGAKAWA

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Ty do - Hanh phuc

S6: 01/2026/TTr-DHBCPH Phui Tho, ngay 03 thang 04 nam 2026

TO TRINH
PAT HOI PONG CO PONG THUONG NIEN NAM 2026
V/v: Két qua hoat dpng sin xudt kinh doanh nim 2025 va

ké hoach hoat dpng sin xudt kinh doanh nim 2026

Kinh giti: Pai hgi ddng cb déng Cong ty CP Tip doan Nagakawa

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cén cit Ludt chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
- Cén cir Diéu 1¢ ciia Cong ty ¢6 phan Tdp doan Nagakawa.

Hoi dong quan tri (“HPQT”) Cong ty ¢b phe‘"m Tép doan Nagakawa kinh trinh Pai hoi
ddng cb dong (“DHDCD”) vé& két qua hoat dong san xuét kinh doanh nam 2025 va ké hoac

CQNG1

hoat dong san xuét kinh doanh nam 2026 cta Cong ty nhu sau: Y cO PH#
P . * AP DO/
1 Keét qua hoat dong sin xuat kinh doanh nim 2025: A\ N \T?JPA[I]\O:
DVT: VND :
T
£ . o % thue hién
o Ké hoach nim Thuwe hién nim .
STT Chi tieu ) so voi ke
2025 2025
hoach
Doanh thu ban hang va cung
1 5 e 3.160.000.000.000 | 3.328.951.061.321 105,35%
cip dich vu
2 Doanh thu thuin 2.940.000.000.000 | 3.298.938.366.384 112,21%
D Loi nhuan sau thué 35.000.000.000 32.880.565.282 93,94%
Ty [¢ Loi nhuén sau
4 Ee ' 3 1,19% 0,99% 83,19%
thué/Doanh thu thuan ’ ’ ’
Ty 1& Loi nhuan sau thué/Vén
5 R, ) 7,76% 1,25% 93,42%
chu s& hitu binh quén
6 | Tyléchtac Tix 05% - 10% 8%




2.

Ké hoach hoat dong sin xuit kinh doanh nim 2026:

Cin cir két qua hoat dong san xuét kinh doanh n#m 2025 va tinh hinh hoat dong kinh
doanh thyc t& clia Cong ty, HDQT xin dua ra céc chi tiéu vé& hoat dong san xuét kinh doanh
nim 2026 (s4 liéu hop nhét) nhu sau:

DVI: VNP
Nim 2026
STT Chi tiéu . % ting trudmg
K& hogeh 50 v6i 2025
1 | Doanh thu ban hang va cung cAp dich vu 4.000.000.000.000 20%
2 | Loi nhudn sau thué 42.000.000.000 28%
3 | Ty 1&é Loi nhuén sau thué/Vén CSH 7,25% .
4 | Ty 18 cb tie Tir 05% - 10%
Kinh trinh Dai hoi dong c¢b dong xem xét va bidu quyét thong qua./.
Noi nhin: T/M HOI PONG QUAN TRI
- DHDCP;
- HPQT: BKS;

- Luu: BOHCD.




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

TAP DOAN NAGAKAWA Pic lap - Tw do - Hanh phic
S6: 02/2026/TTr-DHDCP Phii Tho, ngay 03 thdng 04 ndm 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

V/v: Théng qua bdo cdo tai chinh ndm 2025 dé dwoc kiém todn
Kinh gixi: Pai hdi ddng cb dong Cong ty CP Tap doan Nagakawa

- Cdn cik Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ném 2020;
- Cdn cik Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019;

- Cdn cik Diéu 1é ciia Cong ty ¢é phan Tdp doan Nagakawa.

Hoi dong quan trj Cong ty ¢b phin Tap doan Nagakawa kinh trinh Dai hoi dong cb
dong thong qua Bdo cdo tai chinh hop nhat nim 2025 cta Cong ty cb phan Tép doan
Nagakawa (Bdo cdo chi tiét dinh kém).

Bdo céo tai chinh hop nhat nim 2025 ctia Cong ty cho nidm tai chinh két thic vao ngay
31/12/2025 da duge Cong ty TNHH kiém toan Nhan TAm Viét thuc hién kiém todn va x4c
nhén:

“Theo ¥ kién chiing t6i, Bdo cdo tdi chinh hop nhat dé cdp da phan dnh trung thire v hop
Iy trén cdc khia canh trong yéu tinh hinh tai chinh hop nhdt ciia Cong ty ¢6 phan Tdp dodn
Nagakawa tai thoi diém ngay 31 thiang 12 ndm 2025 ciing nhu két qud hoat déng kinh doanh hop
nhdt va tinh hinh leu chuyén tién té hop nhdt cho nam tdi chinh két thic cimg ngay, phil hop voi
chudn muee ké todn, ché dp ké todn doanh nghiép Viét Nam va cde quy dinh phdp ly co lién quan
dén viéc Idp va trinh bay Bdo cdo tdi chinh hop nhat”.

Kinh trinh Dai hoi ddng c6 dong xem xét va phé duyét.

Noi nhin: T/M-HQI PONG QUAN TRI
_ Sns0921 7380
- DHPCD; /o5~ ~CHY TICH
CQNG TY
- HDQT; BKS; o pritn
- Luu: BOHCD. ;

guyén Ngoc Quy



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN NAGAKAWA Doc lap - Tu do - Hanh phic

S6: 03/2026/TTr-DHPCD Phii Tho, ngay 03 thang 04 nim 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
V/v: Théong qua phwong dn phin phéi loi nhudn ndm 2025

Kinh giti: Pai hoi dong cb déng Cong ty CP Tap doan Nagakawa

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020;

- Cén cir Ludt chimg khodn s6 54/2019/0H 14 ngay 26/11/2019;

- Cdn cit Bdo cdo tdi chinh hop nhdt ndm 2025 dé kiém todn ciia Céng ty CP T. dp doan
Nagakawa;

- Cdn cit Nghi quyét s6 01/2025/NQ-PHPCP-NAG ngay 28/03/2025 cia Pai héi dong
co dong thuong nién nam 2025 cua Céng ty co phan Tdp doan Nagakawa,

- Céin cie Piéu 1¢ ciia Cong ty c6 phdn Tdp doan Nagakawa.

Hoi ddng quan tri Cong ty cb phan Tap doan Nagakawa kinh trinh Dai hoi ddng cd
dong thong qua phuong an phan phdi lgi nhusn ndm 2025 nhu sau:

L. Phwong 4n phan phdi loi nhuén
Pon vi tinh: VND
STT Khodn muc Gia tri
1 | Loinhuén sau thué hop nhét 2025 32.880.565.282
2 | Chia cb tirc bing ¢b phiéu 30.896.180.000
Cu thé:

Chia cé ticc: Dy kién 8% tinh trén s6 6 phiéu dang luu hanh tai thoi
2 diém 03/04/2’026 la 3(19. 520;233 cé phiéu. Truong hop, tai thoi diém
phat hanh 56 lugng c6 phieu dang luu hanh cé thay doi thi PHPCD
giao HPQT diéu chinh va xdc dinh ty 1é phdt hanh cu thé @é dim béo
56 lwgng co phiéu phdt hanh trd cé tire khéng virot qud 3.089.618 CP

3 Lgi nhuin giir lai phue vu SXKD 1.984.385.282

II.  Hinh thirc chi tra cb tire
1. Hinh thirc chi tr ¢b tire: Chi tra ¢d tire bing Cb phiéu

2. Phuwong 4n phét hanh thém c6 phiéu dé tra cb tirc:



- Tén cb phiéu: C4 phiéu Cong ty C6 phin T4p doan Nagakawa

- Ma cb phiéu: NAG

- Loai cb phiéu: Cb phiéu phé théng.

- Ménh gi: 10.000 ddng/c phibu.

- Muc dich phét hanh: phat hanh c6 phiéu dé tra cb tirc ndm 2025 cho ¢b déng hién hitu.

- Déi tugng phat hanh: Céc ¢b déng hién hiru 6 tén trong danh sach cd déng ctia Cong
ty CO phan Tép doan Nagakawa tai ngay dang ky cudi cing duge quyén nhén cb tirc bang cb
phiéu. Co phiéu quy s& khong dugc huong quyén.

- Téng s6 lugng ¢b phiéu dy kién phat hanh thém: 3.089.618 ¢ phiéu.

- Téng gia tri phat hanh (tinh theo ménh gi4): 30.896.180.000 ddng.

Phuong thire: thyre hién quyén.

Ty 1& trd cb tie du kién: 8%, tic c¢b dong s¢ hitu 100 ¢d phidu duoc quyén nhén 8 ¢b
phiéu méi phat hanh theo nguyén tic 1am tron dén hang don vi.

(Ty lé du kién néu trén duoc tinh trén sé cé phiéu dang lieu hamh tai thoi diém 03/04/2026

la 38.620.233 c6 phiéu. Trucng hop tai thoi diém phdt hanh sé leong c6 phiéu dang lwu

héanh cé thay doi thi PHPCD giao HPOT diéu chinh vé xdc dinh 1y 1é phdt hanh cu thé
dé dam bao s6 lwong cé phiéu phdt hamh trd c6 tirc khéng vuot qud 3.089.618 cé phiéu)

- Phuong 4n xir Iy ¢6 phidu 18: S6 ¢6 phiéu tra cd tic cho c¢b déng s& duoc lam tron dén
hang don vi va theo nguyén tic lam tron xudng, phéan 1¢ hang thip phan ctia c¢b phiéu s& bj
huy.

- Pia diém thuc hién:

+ DAi véi cb dong da lwu ky ¢b phidu: C6 phiéu s& duoc phan bd vé tai khoan ma cb
dong di ma tai cdc thanh vién luu ky.

+ D6i véi o dong chua huu ky b phiu: C& dong 1am thu tuc nhan b phiéu phat
hanh thém tai Cong ty Cd phan T4p doan Nagakawa.
Pia chi: Tang 3 Tda nha GoldTower 275 Nguyén Trii, phudng Khuong Pinh, TP
Ha Noi.

- Ngudn vén thuc hién: S6 tién du kién ding @& chi tra cb tie khoang 30.896.180.000
ddng dugc trich tir toan b loi nhudn sau thué chua phan phdi nam 2025 trén BCTC hop nhét
kiém todn nam 2025.

- Thoi gian thuc hién: du kién trong Quy II/Quy IIT nim 2025 va sau khi duoc Uy ban
Chimg khoén Nha nude chip thuin.

II. Uy quyén cho Héi ddng quan tri cic vAn dé sau

Pai hoi d@)ng cb dong ty quyén cho Hoi déng quan tri thue hién céc tht tuc, ndi dung
cong viée can thiét dé trién khai va hoan tét viéc phat hanh ¢ phiéu tra ¢d tic nam 2025 dam
bao tuan thu cac quy dinh cta phap luit hién hanh, bao gdm nhung khéng han ché:
- X4c dinh va diéu chinh ty 18 chia ¢d tic theo sb von didu 1é thyc té tai thoi diém phdt hanh
dé dam bao s6 lugng cd phiéu phat hanh tra ¢ tirc khong vuot qué 3.089.618 cb phiéu.



- Xay dyng va quyét dinh phuong 4n phat hanh chi tiét ¢& dam bao viéc phéat hanh cb
phiéu ctia Cong ty dugc thyc hién hop phép, ding quy dinh cta Phép ludt, ddm bao tt nhét
quyén lgi cho Céng ty;

- Quyét dinh thoi gian phét hanh va thyc hién viéc phét hanh dam bao ti da 1gi ich cho
Coéng ty va céc cb dong;

- Chu dong lya chon ngay ding ky cudi cling thuc hién quyén nhén ¢ tic bing cb phiéu
phu hop véi quy dinh cia phéap lut;

- Stra ddi didu khoan quy dinh v& mirc vén didu 1é va tinh hinh s& hitu b phin ctia cdc
cd dong trong Piéu 18 Cong ty ding mirc von diéu 18 ting 1én sau khi két thiic phat hanh;

- Thyc hién céc thi tuc thay dbi Gidy ching nhan ding ky kinh doanh v&i co quan chitc
nang tinh Phu Tho trong vong 30 ngay sau khi hoan tét dot phat hanh cb phiéu;

- Thyec hién ding ky luu ky bd sung tai Tong cong ty luu ky va bu trir chimg khoan Viat
Nam, niém yét bd sung tai S¢ Giao dich Chimg khoan Ha Noi dbi véi toan bo sb lugng cb
phan pho thong duge phét hanh theo phuong 4n da duoc Pai hoi ddng ¢ dong thong qua;

- Cht dong tién hanh cdc thii tuc cin thiét dé thyc hién vide phéat hanh theo Phuong 4n
da dugc phé duyét dam béo tuan thu dung quy dinh ctia phép luat va Didu 18 cia Cong ty.

- Sau khi két thic dot phat hanh ¢b phiéu giao cho HPQT lam th tuc ting vén Didu 1¢
theo quy dinh cta Luat doanh nghiép.

Kinh trinh dai hoi dong cb déng xem xét va biéu quyét thong qua./.

Noi nhin: T/M HQI PONG QUAN TRI
- PHDCD; CHU TICH
- HPQT: BKS;

- Luu: BOHCD.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN NAGAKAWA Doc ldap - Ty do - Hanh phue

S6: 04/2026/TTr-DHDCP Phit Tho, ngay 03 thang 04 nam 2026

TO TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Viv: Lua chon don vi kiém todn doc ldp nam 2026
Kinh giri: Pai hoi dong c6 dong Cong ty cb phin Tap doan Nagakawa

Cdn cie Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17 thdang 06 ndm 2020;
Céin cik Ludt chitng khodn s6 54/2019/QH14 ngay 26/11/2019;

- Can cit Diéu [é ciia Cong ty ¢6 phan Tdp doan Nagakawa.

Hoi ddng quén trj Cong ty ¢b phin Tép doan Nagakawa kinh trinh Dai hoi déng cb dong
phé duyét danh séch cac cong ty kiém toan dé lua chon thuc hién kiém to4n bdo cdo tai chinh
ndm 2026 ctia Cong ty cd phan Tap doan Nagakawa nhu sau:

1. Coéng ty TNHH Kiém toan Nhan TAm Viét

2. Cong ty TNHH KPMG Viét Nam

3. Cong ty TNHH Héng Kiém todn AASC

Kinh dé nghi Dai hdi dong ¢b dong ty quyén cho Hoi dong quan tri dam phan va lua
chon mét cong ty kiém toan thudc danh sach trén dé tién hanh soat xét Béo céo tai chinh bén
nién (nra nam) va kiém toan Béo céo tai chinh nim 2026 ctia Céng ty ¢b phin Tap doan
Nagakawa. Truong hop danh sich cdc cong ty kiém todn dugc chip thuén nim 2026 do Uy
Ban Chting khodn Nha nuée cong bd khong c6 cac cong ty trén, kinh trinh Dai hoi ddng cb
déng ty quyén cho Hdi ddng quan tri lya chon Céng ty kiém todn khéc phtt hop.

Kinh trinh Dai hoi ddng cb déng xem xét va biéu quyét thong qua./.

Noi nhin: T/M HQOI PONG QUAN TRI
- PHPCD;
- HPQT; BKS;
- Luwu: BOHCP.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN NAGAKAWA Doc ldp - Ty do - Hanh phiic

S6: 05/2026/TTr-DHPCH Phu Tho, ngay 03 thang 04 nam 2026

TGO TRINH
PAI HOI PONG CO DPONG THUONG NIEN NAM 2026
V/v Thong qua thit lao cia Hpi dong quan tri va Ban kiém sodt nim 2025

va ké hoach thii lao nim 2026
Kinh giri: Dai hdi ddng cb dong Cong ty CP Tap doan Nagakawa

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020;
- Cdn cit Ludt chimg khodn 56 54/2019/QH14 ngay 26/11/2019;
- Cén cib BCTC hop nhdt ndm 2025 dd kiém todn ciia CTCP Tdp doan Nagakawa;

- Cdn cir Nghi quyét 56 01/2025/NO-DHPCD-NAG ngay 06/03/2025 ciia DPHPCD thu
nién nam 2025 cua CTCP Tgp doan Nagakawa;

%

- Cdn cit Piéu 1é ciia CTCP Tédp doan Nagakawa.

161 ddng quéan tri Cong ty c¢b phan Tap doan Nagakawa kinh trinh Pai hoi dong cb dong
thuong nién nam 2026 phé duyét viée chi tra thu lao ndm 2025 va ké hoach thi lao nidm 2026 cho
Ho6i ddng quan tri va Ban kiém so4t nam 2025 nhu sau:

1.  Thu lao dbi voi thanh vién Hi dong quén tri va Ban kiém soit nim 2025

Can ctr Nghi quyét s6 01/2025/NQ-PHPCD-NAG ngay 06/03/2025 ctia Dai hoi déng cb
dong thudng nién nim 2025 cia Cong ty ¢d phan Tap doan Nagakawa phé duyét mic thit lao cho
Hoi ddng quén tri va Ban kiém soat trong nim tai chinh 2025 nhu sau:

- Thu lao cta Hoi ddng quan tri: Khong qué 2% loi nhuén trude thué nam 2025
- Thi lao cta Ban kiém soat: Khéng qué 0,5% loi nhudn trude thué nim 2025

Can ctir vao két qua Bédo céo tai chinh kiém todn nim 2025: Loi nhudn trude thué 1a
43.550.864.455 ddng. Hoi dong quan tri kinh trinh Dai hoi ddng cb dong phé duyét quy thu lao
thuc hién ndm 2025 14 882.000.000 ddng, cy thé:

N

e

% " CONG T
cO PHAI
TAP DOA!
“ANAGAKAY

STT Noi dung Murc thu lao Gia tri
1 | Thu lao cia HDQT twong tmg 1,62% loi nhudn trude thué 2025 706.000.000
- Chu tich HbQT tuong tmg 0,49% loi nhuén trude thué 2025 212.000.000

- Pho chu tich HDQT tuong g 0,40% loi nhuén trude thué 2025 176.000.000

- Céc thanh viéen HDQT | tuong ting 0,73% loi nhuén trude thué 2025 318.000.000




STT Noi dung Mire thu lao Gia tri

2 | Thu lao Ban kiém soat trong tng 0,40% loi nhudn trude thué 2025 176.000.000

- Trudng Ban kiém soat | twong tmg 0,20% loi nhuén trudce thué 2025 88.000.000

- Céc thanh vién BKS tuong ting 0,20% loi nhuan trude thué 2025 88.000.000

2. Déxuit Quy thit lao dbi véi thanh vién Héi dong quin trj va Ban kiém soat nim 2026:

Hbi déng quén trj kinh trinh Pai hoi ddng cb dong théng qua dé xuét v& mie thu lao cho
céc thanh vién Hoi ddng quén tri va Ban kiém soét ciia Cong ty CO phan Tép doan Nagakawa nim
2025 nhu sau:

STT Noi dung Mire thu lao
1 | Thu lao ctia Hoi dong quén tri Khoéng vuot qua 2% Loi nhudn trude thué nim 2026
- Chua tich HBDQT Khong vuot qua 0,6% lgi nhudn trude thué nam 2026
- Phé chu tich HDQT Khoéng vuot qua 0,5% loi nhuén trude thué nim 2026
- Cac thanh vién HDQT Khéng vugt qua 0,9% loi nhuén trude thué ndm 2026
2 | Thu lao Ban kiém soat Khéng vugt qua 0,5% Loi nhuén trude thué nam 2026
- Trudng Ban kiém soét Khéng vuot qua 0,25% loi nhudn trude thué ndm 2026
- Cac thanh vién BKS Khong vuot qua 0,25% loi nhuén trude thué nam 2026‘1\5;\'\
Kinh trinh Pai hoi ddng c¢d dong xem xét va bidu quyét thong qua./. %
Noi nhin: T/M HQI PONG QUAN TRI / >
- DHPCD; o 0217358 JU TICH /J
“ HOL L B C’)NG TY \
- Luu: BOHCD. cO PHAN

Nguyén Ngoe Quy



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAP POAN NAGAKAWA Doc lap - Tu do - Hanh phic

S6: 06/2026/TTr-DHDCD Phiii Tho, ngay 03 thang 04 ndm 2026

TO TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
V/v: Thay doi nganh nghé kinh doanh va siva doi diéu Ié cong ty

Kinh giri: Dai hi ddng cb déng Cong ty cb phin Tap doan Nagakawa

- Cdn et Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thdng 06 néiim 2020;
- Cén civ Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;

- Cén cit Piéu 1é ciia Cong ty ¢o phan Tdp doan Nagakawa.

- Xét tinh hinh thyc té,

Hoi ddng quan tri (HDQT) Céng ty ¢ phan Tap doan Nagakawa kinh trinh Pai hoi déng
cb dong (DHDCD) thudng nién nim 2026 vé viée loai bo 03 nganh nghé kinh doanh va sta dbi
diéu 18 cong ty nhu sau:

1. Loai b6 nganh nghé kinh doanh:

Ma Nganh

4722 | Béan 1é thyc phdm trong céc cira hang chuyén doanh

4632 | Ban budn thuc pham.

4631 Ban budn gao, lia my, hat ngil cdc khac, bot my.

2. Sira dbi Pidu 18 Cong ty: Stra ddi Pidu 18 vé& viéc loai bd mé nganh nghé kinh doanh nhu noi
dung néu trén.
Kinh trinh Pai hi dng ¢ dong xem xét va bidu quyét théng qua./.

Noi nhin: }EE}OI NG QUAN TRI
- DHPCD; ) \ cH &Y
- HDQT; BKS;
- Luu: BOJCD.

Nguyen Ngoc Quy



NAGAKAWA GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 03/2026/CBTT-NAG Phu Tho, April 03, 2026

Re: Disclosure of Minutes and Resolution
of the 2026 Annual General Meeting of
Shareholders

INFORMATION DISCLOSURE ON THE ELECTRONIC INFORMATION PORTAL
OF THE STATE SECURITIES COMMISSION

To: - State Securities Commission

- Hanoi Stock Exchange

L, Organization name: NAGAKAWA GROUP JOINT STOCK COMPANY (the “Company”)
- Head office address: Xuan Thuong 1 Residential Group, Phuc Yen Ward, Phu Tho Province
- Phone: 0211.387.3568 Fax: 0211.354.8020
- Stock ticker: NAG
- Stock exchange: HNX

2. Disclosed information:

Nagakawa Group Joint Stock Company hereby discloses the Minutes of Meeting and
Resolution of the 2026 Annual General Meeting of Shareholders No. 01/2026/NQ-AGM-NAG
dated April 03, 2026

3 This information has been disclosed on the website of Nagakawa Group Joint Stock
Company on April 03, 2026 at the link www.nagakawa.com.vn.

Nagakawa Group Joint Stock Company commits that the above disclosed information is
truthful and assumes full legal responsibility for the content of the disclosed information.

Recipients: NAGAKAWA GROUP JOINT STOCK COMPANY
- As above, INFORMATION-DISCLOSURE OFFICER

- Filed: IR.
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NAGAKAWA GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 01/2026/NQ-AGM-NAG Hanoi, April 03, 2026

RESOLUTION
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
NAGAKAWA GROUP JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020,

- Pursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019;
- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020;

- Pursuant to Circular No. 116/TT-BTC dated December 31, 2020,

- Pursuant to the Charter of Nagakawa Group Joint Stock Company;,

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of
Nagakawa Group Joint Stock Company dated April 03, 2026.

HEREBY RESOLVES

Article 1. To approve The Board of Directors' Report on business performance in 2025
and strategic direction for 2026.

Article 2. The CEO's Report on business and production performance in 2025,
objectives and plan for 2026.

Article 3. The Board of Supervisors' Activity Report for fiscal year 2025 and the activity
plan for 2026.

Article 4. Proposal on Business and Production Performance in 2025 and Business Plan
for 2026.

1. Business and Production Performance in 2025:
Unit: VND
. % Achieved vs.
No. Indicator 2025 Plan 2025 Actual P1
an

R Trom Sales of Good
| evenue from saies 08H00GS 1 3 160.000.000.000 | 3.328.951.061.321 105.35%
and Provision of Services

2 Net Revenue 2.940.000.000.000 | 3.298.938.366.384 112,21%

3 Profit After Tax 35.000.000.000 32.880.565.282 93,94%




4 Prolﬁt After Tax / Net Revenue 1.19% 0,99% 83.19%
Ratio
Profit After Tax / A

5 | TOMPATET Lax S AVEage 7,76% 7.25% 93,42%
Equity Ratio

6 Dividend Rate 5% — 10% 8%

2, Business and Production Plan for 2026:
Unit: VND

2026

No. Indicator
Plan % Growth vs. 2025

Revenue from Sales of Goods and
1 4.000.000.000.000 20%

Provision of Services

2 .| Profit After Tax 42.000.000.000 28%
3 | Profit After Tax / Equity Ratio 7,25% -
4 | Dividend Rate 5% —10%

Article 5. To approve Proposal on approval of the audited financial statements for 2025.

Article 6. Proposal on Profit Distribution for 2025

No. Item Value (VND)
1 Consolidated Profit After Tax 2025 32.880.565.282
2 Stock Dividend 30.896.180.000
Specifically:

Dividend distribution: Expected at 8% based on the number of
outstanding shares as of 04/03/2026, which is 38,620,233 shares. In
2.1 | the event that the number of outstanding shares changes at the time
of issuance, the AGM authorizes the Board of Directors to adjust and
determine the specific issuance ratio to ensure that the number of
shares issued as dividends does not exceed 3,089,618 shares.

3 Retained Earnings for Business Operations 1.984.385.282

Article 7. Proposal on Selection of Independent Audit Firm

Article 8. Proposal on Remuneration of the Board of Directors and Board of Supervisors
for 2025 and Remuneration Plan for 2026.

Article 9: Proposal on Change of Business Lines and Amendment of the Company
Charter.



Article 11. Implementation:

This Resolution was approved in its entirety by the 2026 Annual General Meeting of
Shareholders of Nagakawa Group Joint Stock Company. The Board of Directors, Board of
Supervisors, the Company's Chief Executive Officer, and all relevant individuals shall

implement the contents of this Resolution.

This Resolution takes effect from April 03, 2026./.

Recipients: ON BEHALF OF THE GENERAL MEETING OF
- All shareholders of NAG,
- BOD, BOS;

- CEO;

- Filed: IR,

' guyen Ngoc Quy




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

NAGAKAWA GROUP Independence — Freedom — Happiness
No: 01/2026/QC-BOD Phu Tho, April 03, 2026
REGULATIONS
ON THE ORGANIZATION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

OF NAGAKAWA GROUP JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020,

Pursuant to the Securities Law No. 54/2019/QH 14 adopted by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019;

Decree No. 155/2020/ND-CP providing guidance on the Securities Law;

Pursuant to the Internal Corporate Governance Regulations of Nagakawa Group Joint
Stock Company (3rd amendment dated April 24, 2021);

Pursuant to the Charter of Nagakawa Group Joint Stock Company,

Pursuant to other relevant legal documents.

The Board of Directors of Nagakawa Group Joint Stock Company hereby issues the

Regulations on the Organization of the 2026 Annual General Meeting of Shareholders of
Nagakawa Group Joint Stock Company as follows:

CHAPTER I
GENERAL PROVISIONS

ARTICLE 1. SCOPE OF APPLICATION

1.

These Regulations govern the organization of the 2026 Annual General Meeting of
Shareholders (“AGM”) of Nagakawa Group Joint Stock Company (“the Company” or
“Nagakawa”) and also sets out the principles and methods for voting on agenda items and
the election of members of the Board of Directors and the Board of Supervisors at the
AGM.

Shareholders, or their authorized representatives, and all parties entitled to participate in the
AGM are obligated to comply with these Regulations.

ARTICLE 2. SUBJECTS OF APPLICATION

Shareholders or shareholder representatives (collectively referred to as “Shareholders™) and all
participating parties are responsible for complying with the provisions of these Regulations.




CHAPTER II
RIGHTS AND OBLIGATIONS OF PARTICIPANTS AT THE GENERAL MEETING

ARTICLE 3: RIGHTS AND OBLIGATIONS OF SHAREHOLDERS

1.

Rights of Shareholders at the General Meeting:

a. All shareholders of the Company have the right to attend and vote on matters within the

authority of the General Meeting of Shareholders.

b. In the event a Shareholder is unable to attend the General Meeting, they may authorize
another person to attend and vote on matters within their authority. Such authorization must
be made in writing using the Company's prescribed form and must be signed in accordance

with the following requirements:

- For individual shareholders, the authorization letter must bear the signatures of both

the shareholder and the authorized representative;

- For institutional shareholders, the authorization letter must bear the signature of the
head of the organization / legal representative of the organization, the organization's
seal, the full name of the signatory, and the signature of the authorized representative.

c. In addition to the Voting Ballot, each Shareholder attending the General Meeting shall also
receive a Voting Card indicating the number of voting shares held or authorized to vote.
This Voting Card is used when the Chairperson requests a vote on procedural matters,
matters arising at the General Meeting, approval of the full text of the Minutes and
Resolution of the General Meeting, or to seek the opinion of the General Meeting on other

matters.

d. Shareholders arriving late to the General Meeting of Shareholders may register
immediately upon arrival and thereafter participate and vote at the Meeting; however, the
Chairperson is not obligated to suspend the Meeting for late-arriving shareholders to

register, and the validity of any votes already taken shall not be affected.
Obligations of delegates attending the General Meeting:

Delegates attending the General Meeting must dress in a polite and formal manner;

b. Fully participate in the General Meeting of Shareholders in accordance with the Company's
regulations. In the event of inability to attend, a proxy must be granted to a representative in

accordance with the applicable regulations;

c. Shareholders or shareholder representatives attending the Meeting must complete the
registration procedures for participation in the General Meeting with the Organizing

Committee;

d. Comply with the conditions and procedures set forth in the Company's Charter and these

Regulations;

e. Strictly adhere to the Working Regulations of the General Meeting and respect the

outcomes of the General Meeting.
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ARTICLE 4: SHAREHOLDER CREDENTIALS VERIFICATION COMMITTEE

2,

The Shareholder Credentials Verification Committee shall be responsible for:

Verifying the credentials of shareholders attending the AGM in accordance with applicable
laws, the Company's Charter, and the provisions of these Regulations.

Reporting to the AGM on the number and percentage of Shareholders attending the AGM.

ARTICLE 5: PRESIDIUM/ PANEL OF CHAIRPERSONS

1.

The Chairman of the Board of Directors shall serve as the Chairperson of the AGM. The
Chairperson shall be assisted by other members who participate in chairing the meeting (the
Presidium).

The Presidium shall conduct the AGM in strict accordance with these Regulations and the
agenda approved by the AGM.

Decisions of the Presidium on matters of order, procedure, or events arising outside the
agenda of the AGM shall be final.

ARTICLE 6: SECRETARIAT

d.

The Chairperson shall appoint one or more persons to serve as Secretary of the AGM.
The Secretary of the AGM shall perform the following duties:
Compile the opinions of Shareholders during the AGM and forward them to the Presidium;

Record fully and accurately the entire proceedings of the AGM and all matters approved or
noted by Shareholders or their authorized representatives at the AGM;

Draft the Minutes and Resolution of the AGM for reading at the AGM prior to the close of
the meeting;

Carry out other tasks as assigned by the Chairperson.

ARTICLE 7: VOTE-COUNTING COMMITTEE

i

The list and composition of the Vote-Counting Committee shall be proposed by the Board
of Directors / AGM Organizing Committee and submitted to the AGM for approval
through the General Meeting documents.

The Vote-Counting Committee shall consist of three (03) members. The composition and
responsibilities of the Vote-Counting Commiittee are as follows:

Head of the Vote-Counting Committee: responsible for the procedures, order, and legal
aspects of the voting process at the AGM.

Member in charge of data and statistics: responsible for ensuring the accuracy of data
related to the conduct of the AGM and vote-counting results.

The Vote-Counting Committee shall have the following rights and obligations:

Conduct the counting of Voting Ballots;

Prepare and publicly announce the Minutes of Vote Counting before the AGM;

Hand over the Minutes of Vote Counting and all Voting Ballots to the AGM Organizing

Committee;

Be responsible for the truthfulness and accuracy of the data, verification, preparation of

3



vote-counting minutes, and public announcement of vote-counting results.

CHAPTER III
CONDUCT OF THE GENERAL MEETING OF SHAREHOLDERS AND VOTING
ON MATTERS AT THE GENERAL MEETING

ARTICLE 8: REGISTRATION FOR THE AGM AND SHAREHOLDER CREDENTIALS
VERIFICATION

1, On the day of the General Meeting of Shareholders, the Company shall carry out
shareholder registration procedures and must continue registration until all eligible
shareholders present have completed registration.

9 Delegates arriving late to the General Meeting of Shareholders may register immediately
upon arrival and thereafter participate and vote at the Meeting. The Chairperson is not
obligated to suspend the Meeting for late-arriving delegates to register, and the validity of

any votes taken prior to the late delegates' arrival shall not be affected.d. fda}\‘
3. The Shareholder Credentials Verification Committee for the General Meeting shall conduct TY
the verification of shareholder credentials as follows: ;::
a. Verify the registration/attendance credentials of shareholders and their authorized AW/
representatives in accordance with the procedures detailed in these Regulations, the ﬁ

Company's Charter, and applicable legal provisions;
b. Directly or through the online General Meeting software system, distribute/issue to
shareholders or their authorized representatives the Voting Ballots and General Meeting

documents;

c. Compile and/or extract the verification results and report to the General Meeting on the
outcome of the shareholder credentials verification.

ARTICLE 9: CONDITIONS FOR CONVENING THE AGM

The AGM shall be convened when the registered attending Shareholders represent more
than 50% of the total voting shares of the Company (based on the final record date list
provided by the Vietnam Securities Depository and Clearing Corporation).

ARTICLE 10: DELIBERATIONS AT THE AGM

k. Shareholders shall deliberate in accordance with the guidance of the Chairperson during the
AGM.
2. Deliberations and responses to inquiries shall be conducted in accordance with the

following principles and methods:
a. Shareholders attending the AGM who wish to speak must obtain the consent of the
Chairperson.

b. Shareholders shall speak concisely, avoid repetition, and focus on the key matters for
discussion in accordance with the approved agenda. The Chairperson shall arrange for

Shareholders to speak in the order of registration, while also responding to their inquiries.

4



The Chairperson has the right to stop a Shareholder from speaking if it is determined that
the matters being raised or discussed are repetitive or irrelevant to the agenda.

The Chairperson shall only directly respond to key questions relevant to the items on the
agenda.

In the event that deliberations exceed the allotted time on the AGM agenda, unanswered
questions at the AGM shall be compiled by the Secretary, and the Presidium may respond
to Shareholders afterwards via email or other means in accordance with the Company's
Charter and applicable legal provisions.

ARTICLE 11: VOTING ON MATTERS AT THE AGM

1.

Voting rules and ballots:
The method of voting on matters at the meeting shall be by open ballot.

Each shareholder or shareholder representative attending the General Meeting of
Shareholders shall be issued a set of voting materials comprising: (i) a Voting Ballot for
matters requiring a vote on the meeting agenda; and (ii) a Voting Card for approving
procedural matters such as the approval of the Presidium, Meeting Secretary, Vote-
Counting Committee, meeting agenda, etc., arising matters, and the Minutes and Resolution
of the General Meeting.

Voting Ballot shall contain the following information: Company Name; Shareholder
Name; Number of Voting Shares; Matter to be Voted On; Shareholder Signature. A valid
Voting Ballot is one issued by the Company in its pre-printed form that has not been
altered, erased, or modified.

Voting Card shall contain the following information: Company Name; Shareholder Name;
Number of Voting Shares.

The number of votes of a shareholder shall be equal to the total number of shares owned
and/or represented by that person.

Provisions on the validity and invalidity of ballots:

Valid Ballots:

Ballots in the prescribed form issued by the Organizing Committee in a uniform format
with a unique identification mark;

Ballots on which the shareholder or authorized representative has marked (Xl or ) in one
(01) corresponding box (Approve / Disapprove / Abstain) for each item put to a vote;

The Ballot must bear the signature of the shareholder or authorized representative;

A valid Ballot is one that has not been erased, crossed out, or supplemented with
unauthorized content/information;

The Ballot must not be torn and must remain intact.
Invalid Ballots:
Ballots that do not meet the requirements/provisions in point (a) clause 2 of Article 11.

Voting results:




Voting results shall be calculated as a percentage (%) and rounded to two (02) decimal places.

b. All nresolutions and qdecisions of the General Meeting shall only be valid when
shareholders owning and representing 51% or more of the total voting shares of all
shareholders attending the meeting approve.

- For qdecisions of the General Meeting of Shareholders relating to the types of shares and
the number of shares offered for each type; amendments to the Company's Charter;
reorganization or dissolution of the Company; sale of more than thirty-five percent (335%)
of the total asset value recorded in the accounting books of the Company must be approved
by shareholders representing at least sixty-five percent (65%) of the total voting shares of
all shareholders attending the meeting.

c. Voting results shall be recorded in the Minutes of Vote Counting and the General Meeting
Minutes, including:
- Number of votes Approve / Disapprove / Abstain;

- The corresponding percentage (%) of votes Approve / Disapprove / Abstain out of the total
votes present at the General Meeting.

d. In the event that a shareholder or shareholder representative raises questions about the
voting results, the Chairperson shall consider and make a determination immediately at the
General Meeting.

ARTICLE 12: MINUTES AND RESOLUTION OF THE GENERAL MEETING OF
SHAREHOLDERS
All matters at the General Meeting of Shareholders must be recorded by the Meeting
Secretary in Minutes and a Resolution. The Minutes and Resolution of the Meeting shall be
read and approved prior to the close of the meeting and shall be kept on file at the
Company.
CHAPTER 1V
IMPLEMENTATION PROVISIONS

ARTICLE 13: IMPLEMENTATION PROVISIONS

These Regulations consist of 4 chapters and 13 articles, shall be read publicly before the
General Meeting of Shareholders, and shall take effect immediately upon approval by vote
at the 2026 Annual General Meeting of Shareholders.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- AGM; =
- BOD; BOS;
- Filed: IR Dept.
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NAGAKAWA GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 01/2026/BBH-AGM Hanoi, April 03, 2026

MINUTES OF MEETING
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
NAGAKAWA GROUP JOINT STOCK COMPANY

Today, April 03, 2026, at Floor 3, 275 Nguyen Trai Building, Khuong Dinh Ward,
Hanoi City, the 2026 Annual General Meeting of Shareholders was held (hereinafter referred
to as “the AGM”) of Nagakawa Group Joint Stock Company (here inafter referred to as
"Nagakawa/the Company').

- Meeting time: Started at 08:15 on April 03, 2026. Concluded at 11:15 on
April 03, 2026.

- Attendance register: 72 shareholders and authorized representatives attended,
representing: 22.285.669 shares, equivalent to 57,70% of the
total voting shares of the Company attending.

A. ATTENDEES:

Presidium:
- Mr. Nguyen Ngoc Quy - President of BOD — Chairman
- Ms. Nguyen Thi Huyen Thuong - Member
- Mr. Nguyen Duc Kha - Member
2 AGM Secretariat:
- Ms. Nguyen Thi Kieu Trang - Head
- Mr. Nguyen Minh Quang « Member
3 Shareholder Credential Verification Committee:
- Ms. Nguyen Thi Mai Quynh - Head
- Ms. Nguyen Nhu Quynh - Member
- Ms. Dinh Thi Yen . Member
4. Vote Counting Committee:
- Ms. Nguyen Thi Mai Quynh . Head
- Ms. Dinh Thi Yen _ Member
- Mr. Nguyen Hoang Giang - Member

The AGM was also attended by the Management Board, the Board of Supervisors, and
representatives from Nhan Tam Viet Auditing Co., Ltd. and financial funds.



B. PROCEEDINGS
L SHAREHOLDER CREDENTIAL  VERIFICATION REPORT AND
ANNOUNCEMENT OF CONDITIONS FOR HOLDING THE AGM
Ms. Nguyen Thi Mai Quynh — Head of the Shareholder Credential Verification
Committee read the credential verification report for shareholders attending the AGM.
Total number of shareholders and authorized representatives attending: 72
shareholders and authorized representatives, of which:
- In person: 63 shareholders
- By proxy: 9 shareholders.
- Total shares represented: 22,285,669 shares, accounting for 57.70% of total voting
shares.
Pursuant to the Law on Enterprises 2020 and the Company Charter, the 2026 Annual
General Meeting of Shareholders of Nagakawa Group Joint Stock Company with the above
attendance composition and number of shares is valid.

II. OPENING PROCEDURES

1. The organizing committee invited shareholders to perform the flag salute
ceremony and declared the AGM officially open.
To conduct the AGM, the General Meeting of Shareholders (AGM) unanimously

approved the AGM Rules of Procedure with 100% of voting shares present, and the list of
Presidium members with 100% of voting shares present. Specifically:

e AGM Presidium:

- Mr. Nguyen Ngoc Quy - President of BOD
- Ms. Nguyen Thi Huyen Thuong - Member
- Mr. Nguyen Duc Kha - Member

The AGM approved the Vote Counting Committee with 100% of voting shares
present, comprising the following individuals:

e Vote Counting Committee:

- Ms. Nguyen Thi Mai Quynh - Head
- Ms. Dinh Thi Yen - Member
- Mr. Nguyen Hoang Giang - Member

The AGM approved the AGM Secretariat with 100% of voting shares present,
comprising the following individuals:

e AGM Secretary:
- Ms. Nguyen Thi Kieu Trang - Head

- Mr. Nguyen Minh Quang - Member



2. AGM Agenda
The AGM approved the AGM agenda with 100% of voting shares present.
III. PRESENTATION OF REPORTS AND PROPOSALS AT THE AGM:

In a diligent and serious working spirit, the 2026 Annual General Meeting of
Shareholders of Nagakawa Group Joint Stock Company heard, discussed, and approved the
following reports and proposals:

Item 1: Board of Directors' Report on Business Performance in 2025 and
Strategic Direction for 2026

Ms. Nguyen Thi Huyen Thuong — Vice Chairwoman of the Board of Directors cum
CEO presented Board of Directors' Report on Business Performance in 2025 and Strategic
Direction for 2026 (details per the attached Report).

2. Item 2: CEO's Report on Business and Production Performance in 2025,
Objectives and Plan for 2026

Ms. Nguyen Thi Huyen Thuong — Vice Chairwoman of the Board of Directors cum
CEO presented CEO's Report on Business and Production Performance in 2025, Objectives
and Plan for 2026 (details per the attached Report).
3 Item 3: Board of Supervisors' Activity Report for Fiscal Year 2025 and Activity
Plan for 2026

Ms. Nguyen Thi Thu Thao — Representative of the Board of Supervisors presented
Board of Supervisors' Activity Report for Fiscal Year 2025 and Activity Plan for 2026
(details per the attached Report).

Mr. Nguyen Ngoc Quy — Chairman of the Board of Directors and Mr. Nguyen Hoang
Giang — Director of Investment Division presented and sought shareholders' approval for the

following proposals:

4. Item 4: Proposal on Business and Production Performance in 2025 and Business
Plan for 2026 (details per proposal No.: 01/2026/Proposal-AGM dated April 03, 2026
attached).

3. Item 5: Proposal on Approval of the Audited Financial Statements for 2025
(details per proposal No.: 02/2026/ Proposal-AGM dated April 03, 2026 attached).

6. Item 6: Proposal on Profit Distribution for 2025 (details per proposal No.: 03/2026/
Proposal-AGM dated April 03, 2026 attached).

7. Item 7: Proposal on Selection of Independent Auditor Firm (details per proposal No.:
04/2026/ Proposal-AGM dated April 03, 2026 attached).

8. Item 8: Proposal on Remuneration of the BOD and BOS for 2025 and
Remuneration Plan for 2026 (details per proposal No.: 05/2026/ Proposal-AGM dated April
03, 2026 attached).

9. Item 9: Proposal on Change of Business Lines and Amendment of the Company
Charter (details per proposal No.: 06/2026/ Proposal-AGM dated April 03, 2026 attached).



During the discussion session, the Presidium directly responded at the 2026 Annual
General Meeting of Shareholders to the following matters:

- Shareholder Hoang Phuc Thinh: Provided comments on Product and Service
_Development, Improvement and Innovation:

+ Digitalization of the service ecosystem
+ Breakthrough in “Green Technology” products

Shareholder Thinh also contributed comments on improving the D/E ratio to make the
stock price more attractive.

- Shareholder Hoang Van Hung provided comments on increasing technology
integration into products: incorporating Al into products, for example voice
control, sleep music, etc.

- Shareholder Nguyen Duc Anh provided comments on product development,
market expansion, and expressed a desire to participate in contributing ideas for
product design.

- Shareholder Nguyen Tuan Anh contributed opinions on the form of dividend
payment and raised questions about the reason for the Company's change of
business lines.

- Ms. Huy Thi Dung — Deputy CEO of the Company responded to shareholders'
questions about the form of dividend payment; Mr. Nguyen Hoang Giang addressed
shareholders' questions about the reasons for the Company's change of business lines.

- Mr. Nguyen Duc Kha — Chairman of the Founding Council and Ms. Nguyen Thi
Huyen Thuong responded to and acknowledged the opinions of shareholders.

V. VOTING ON ITEMS 01 TO 09

The AGM proceeded to vote on items 01 to 09. The voting results are in accordance
with the Vote Counting Minutes just approved.

VI. RECESS
VII. APPROVAL OF VOTED ITEMS
Based on the votes of shareholders, the General Meeting of Shareholders approved the

following:
Voting Share
No. Item .
Ratio
1. | Approved Board of Directors' Report on Business Performance in 100%
2025 and Strategic Direction for 2026
2. | Approved CEO's Report on Business and Production Performance 100%
in 2025, Objectives and Plan for 2026.
3. Approved Board of Supervisors' Activity Report for Fiscal Year 99,99%
2025 and Activity Plan for 2026




4, Approved Proposal on Business and Production Performance in 100%
2025 and Business Plan for 2026.

5. Approved Proposal on the Audited Financial Statements for 2025. 99,99%

6. | Approved Proposal on Profit Distribution for 2025 100%

7. | Approved Proposal on Selection of Independent Audit Firm 100%

8. | Approved Proposal on Remuneration of the BOD and BOS for 99,99%
2025 and Remuneration Plan for 2026

9. | Approved Proposal on Change of Business Lines and Amendment 99,99%
of the Company Charter

VIII. APPROVAL OF THE MINUTES AND RESOLUTION OF THE AGM

The AGM unanimously approved the Minutes of the 2026 Annual General Meeting of
Shareholders of Nagakawa Group Joint Stock Company with 100% of votes, and approved
the Resolution of the 2026 Annual General Meeting of Shareholders of Nagakawa Group
Joint Stock Company with 100% of votes.

IX. CONCLUSION OF THE MEETING
The AGM concluded at 11:15 on April 03, 2026./.
Hanoi, April 03, 2026

SECRETARIAT ON BEHALF OF THE COMPANY
PRESIDIUM

Nguyen Thi Kieu Trang




NAGAKAWA GROUP JOINT STOCK COMPANY

Nagakawa

BOARD OF DIRECTORS REPORT
BUSINESS PERFORMANCE IN 2025
AND STRATEGIC DIRECTION FOR 2026

Phu Tho, April 03, 2026

I. BUSINESS PERFORMANCE IN 2025

In 2025, the global economy in general and the Vietnamese economy in particular witnessed
significant fluctuations and clear divergence trends. Overall, economic growth rates both
globally and domestically showed signs of slowing down, yet did not fall into recession,
demonstrating that the economy maintained a certain level of stability amid many uncertainties.

The air conditioning sector — Nagakawa Group's core business — continued to be among the
most competitive industries in the market. Climate change, on balance, created certain
opportunities for the sector; however, it also posed considerable challenges by attracting an
increasing number of new market entrants, thereby intensifying competitive pressures.

In the face of the above opportunities and competitive pressures, the Board of Directors closely
monitored market developments, proactively assessed the situation, and promptly issued
appropriate measures to help the Company capitalize on opportunities, manage risks, and
stabilize business operations throughout 2025.

The 2025 business results reflect the collective effort of the entire organization. The Company
not only sustained its revenue growth momentum but also progressively expanded and
consolidated its market share across key segments, as follows:

Unit: VND
Hian Growth vs
No. Indicator 2025 Plan 2025 Actual Completion Do
| 2024
1 Rate
1 | Revenue 3,160,000,000,000  3,328,951,061,321  105.35% 21.37%
2 | After-tax Profit 35,000,000,000 32,880,565,282 93.94% 18.26%
|

II. CORPORATE GOVERNANCE REPORT 2025

1. Summary of Board of Directors Activities

In 2025, the Board of Directors held 14 meetings, all of which were conducted in accordance
with legal requirements. BOD members actively contributed opinions and strategic guidance,
made decisions within their authority following proper procedures, effectively implemented
resolutions of the General Shareholders' Meeting, and promptly directed the resolution of
emerging issues, ensuring the Company's operations remained aligned with its development
direction and were conducted efficiently.



The BOD maintained close and continuous involvement in the Company's operations,
providing timely direction and solutions on investment, market strategy, and personnel matters,
thereby facilitating smooth and effective business operations.

In 2025, the Board of Directors successfully distributed dividends to existing shareholders in
the form of shares, in accordance with the General Shareholders' Meeting resolution.

2. Remuneration of the Board of Directors and Supervisory Board

The 2025 Annual General Shareholders' Meeting discussed and passed resolutions on
remuneration for BOD members and the Supervisory Board as follows:

No. | Position Remuneration Rate

1 Board of Directors Not exceeding 2% of pre-tax profit 2025

+ BOD Chairperson Not exceeding 0.6% of pre-tax profit 2025

+ BOD Vice-Chairperson Not exceeding 0.5% of pre-tax profit 2025
+ BOD Members Not exceeding 0.9% of pre-tax profit 2025
2 Supervisory Board Not exceeding 0.5% of pre-tax profit 2025
+ Head of Supervisory Board Not exceeding 0.25% of pre-tax profit 2025

+ Supervisory Board Members ~ Not exceeding 0.25% of pre-tax profit 2025

Based on the audited 2025 financial statements and actual business performance, the Board of
Directors respectfully requests the General Shareholders' Meeting to approve the actual
remuneration fund for 2025 at VND 882,000,000, as detailed below:

Unit: VND

| No. , Item , , Rgmuneration Rafe , Amount
I BOD Remuneration gggévale"t {0.1.62% of pre-tax profit 706,000,000
+ BOD Chairpersen Egélévalent to 0.49% of pre-tax profit 212,000,000

- BOD Vice-Chairperson gg;lévalent :0:40%:6f pre-tax profit 176,000,000
_ BOD Members gggévaient to 0.73% of pre-tax profit 318,000,000
]S;{l;[;fzzies:artyirolioard gg;f_i)valent to 0.40% of pre-tax profit 176,000,000
- Head of Supervisory Equivalent to 0.20% of pre-tax profit 88,000,000

Board

2025
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- Supervisory Board Equivalent to 0.20% of pre-tax profit

Members 2025 88,000,000

Total salary, bonuses, and remuneration of the BOD Vice-Chairperson cum CEO in 2025 was:
VND 981,871,583.

Payments were strictly executed in accordance with resolutions of the General Shareholders'
Meeting.

3. BOD's Assessment of the Management Board's Performance in 2025

In 2025, the Board of Directors highly commended the efforts of the Management Boards of
all member companies in their business operations, management system development, and cost
minimization to enhance the overall efficiency of the Group.

The Board of Directors exercised oversight of the CEO and business units through regular and
ad-hoc reporting mechanisms, through resolutions, and through emerging operational matters.

The BOD supervised the preparation of the separate and consolidated financial statements with
subsidiaries for 2025; monitored the Management Boards of subsidiaries; and participated in
periodic meetings with subsidiaries.

The BOD issued resolutions, policies, and regulations within its authority. It monitored and
ensured that the Company's operations were effectively and safely implemented by the CEO
and business units, in compliance with the law and the Company's Charter.

Based on monitoring results, the CEO and subsidiaries performed their functions, duties, and
responsibilities in accordance with the Company's Charter.

4. Report of the Independent BOD Member
The Board of Directors of Nagakawa Group Joint Stock Company for the term 2022-2027

comprises 05 members, of which 01/05 is an independent BOD member (accounting for 20%
of total BOD members).

The independent BOD member actively participated in strategic planning, oversight, and
monitoring of the General Management Board's activities, and ensured compliance with
corporate governance standards as required by law. The member contributed to the
development of operational regulations and policies to safeguard the Company's general
interests.

In 2025, the Company's Board of Directors convened 14 sessions. All regular and extraordinary
BOD meetings were summoned and conducted in full compliance with meeting regulations.
Meeting contents were thoroughly and carefully discussed and evaluated by BOD members to
determine the best strategic directions and solutions for the Company.

4.1. Supervision of the General Management Board

The BOD effectively fulfilled its oversight responsibilities toward the General Management
Board, ensuring that the Company's operations were continuously monitored and controlled in
a timely manner. Amid a challenging economic environment, the Management Board
proactively developed and implemented solutions appropriate to the Company's situation at
each stage.

=D 0ua. \B\

o

</



The BOD regularly monitored and directed the management and operational activities of the
CEO and General Management Board, ensuring that delegation and implementation were in
compliance with applicable law and the Company's Charter.

BOD members were provided with comprehensive information from coordination meetings
between the General Management Board and the management team. As a result, the BOD
continuously stayed informed about operational developments and emerging issues within the
Company. The BOD proactively organized meetings, engaged in discussions, and promptly
issued appropriate decisions and policies, thereby contributing to business stability and
maximizing the interests of the Company and shareholders.

The BOD clearly identified its role and responsibilities in supporting the General Management
Board in management and operational matters.

The BOD paid particular attention to risk management, aiming to assist the General
Management Board in early identification of potential issues, thereby developing appropriate
solutions to maintain stability and sustainable development in the Company's operations.

4.2. General Assessment of BOD Performance
The BOD's responsibilities in 2025 were fulfilled in accordance with the General Shareholders'
Meeting resolutions, the Company's Charter, and the Corporate Governance Regulation.

All BOD members demonstrated a high sense of responsibility, a clear understanding of their
assigned roles and duties, and exercised careful judgment in protecting the Company's interests.

BOD members collaborated with the General Management Board in building and sustaining
corporate culture.

The BOD directed the General Management Board in achieving the production and business
targets set for 2025.

4.3. Overall Assessment

Despite numerous challenges in 2025, through the determination and solidarity of the Board of
Directors and the General Management Board, the Company substantially achieved the targets
adopted at the 2025 Annual General Shareholders' Meeting. Notably, revenue targets were met
with outstanding results, exceeding the plan and delivering positive outcomes that lay the
groundwork for the Company's pursuit of its strategic goals for the 2026-2030 period.

HI. SITUATION ASSESSMENT AND OBJECTIVES FOR 2026

1. Market Assessment

Based on 2025 business results and the Company's established capabilities and brand
reputation, and against the backdrop of a volatile global and Vietnamese economic outlook,
Nagakawa will concentrate resources to expand its production and business operations,
intensify product promotion, and build momentum for a breakthrough in 2026 and beyond.
After a thorough analysis of challenges and opportunities, the Board of Directors respectfully
requests the General Shareholders' Meeting to approve the 2026 Business Plan.

2. Objectives and Direction for 2026
2.1. 2026 Operating Targets



No. Indicator 2026 Plan Growth vs. 2025

(%)
1 Revenue from Sales and Services 4,000,000,000,000 20%
2 After-tax Profit 42,000,000,000 | 28%
3 After-tax Profit / Average Equity Ratio 7.25% -
4 Dividend Rate 5% — 10%

2.2. General Strategic Direction for 2026
To achieve the above targets, the Board of Directors sets the following governance directions:

- Effective and prudent capital management through production, business, and financial
investment activities; maximizing profits through the efficient, cautious, and
responsible use of resources.

- Continuing to drive revenue growth while expanding and consolidating market share
across all product categories.

- Enhancing the quality of customer service to maintain the stability of the existing
customer base while developing new customers.

- Maintaining and optimizing resources, with particular emphasis on stabilizing a capable
core workforce to meet the Company's development requirements.

- Strengthening research, development, and expansion into new business areas, with the
aim of becoming a diversified conglomerate in Vietnam and a reliable partner for
domestic and foreign investors.

2.3. Specific Operational Directions for 2026

2.3.1. Sales and Business Operations

In line with the 20262030 strategic objectives — to maintain a leading position in air
conditioning distribution in Vietnam and to progressively become the leading brand in the
domestic premium home appliances and kitchen equipment market — Nagakawa Group will
intensify market research, strategy formulation, and the development of specific, detailed action
plans to be implemented in phases.

In parallel, the Company will continue to improve its governance structure by product category,
with a focus on developing in-house talent, improving human resource quality, and increasing
investment in research and development (R&D) to introduce new, more competitive products
with higher quality and advanced smart features, aligned with the increasingly diverse demands
of the market.

The Company will continue to expand into new markets and diversify distribution channels,
with a strong focus on developing the Southern market, consolidating the traditional sales
channel in the North, and accelerating investment in e-commerce and project-based channels.
In addition, the Company will expand its presence in the electronics supermarket channel by
strengthening cooperation with the Dien May Xanh chain and other electronics supermarkets
in the Northern region.
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Alongside the expansion of the distribution network, the Company will continue to issue and
refine sales policies to attract, consolidate, and increase its presence across more than 12,000
points of sale nationwide, with the aim of bringing Nagakawa-branded products closer to
consumers and ensuring broad market accessibility.

2.3.2. Communications and Marketing
To realize the 20262030 strategy and direction, in 2026, Nagakawa will continue to optimize
the effectiveness of its communications and marketing activities. The Company will implement
a consistent brand development strategy with a clear roadmap, built on a solid foundation and
the positive outcomes achieved in 2025.

In parallel, the Company will accelerate the adoption of new technologies and progressively
deploy AI Marketing to enhance brand promotion effectiveness; develop content systems and
campaign scripts tailored to each customer segment, ensuring an optimized experience across
multiple platforms — from offline to online channels. This will contribute to increasing brand
recognition, building goodwill, and strengthening customer loyalty toward Nagakawa.

The Board of Directors affirms that the trust and support of shareholders, partners, and
customers constitute the critical foundation and the core driver of sustainable marketing
effectiveness that Nagakawa consistently strives for.

Beyond brand building and business development, Nagakawa continues to prioritize the
fulfillment of its corporate social responsibilities, encompassing social welfare activities,
environmental protection, and gender equality promotion. Building on programs implemented
in 2025, the Company will maintain and expand community support activities, demonstrating
its commitment to and responsibility for sustainable development.

Nagakawa is also among the pioneering enterprises promoting gender equality in the
workplace, in the marketplace, and in the community. In the current context, fulfilling social
responsibilities is not merely a matter of ethics and corporate culture, but has become a crucial
factor contributing to the Company's sustainable and long-term development.

2.3.3. Product Research and Development

Faithful to the strategy of "Putting Customers at the Center," Nagakawa continues to research
customer needs to gain deeper insights, thereby developing products, services, and solutions
that meet those preferences and needs. Furthermore, Nagakawa places strong emphasis on
applying design thinking to its production processes. Design thinking focuses on "the outcomes
users receive" rather than being based solely on user requirements or the manufacturer's
subjective preferences as in the past.

In 2026, Nagakawa Group will continue to invest in research and development of health-
beneficial products to deliver higher quality, more aesthetically refined product lines equipped
with increasingly advanced technologies. This will progressively elevate the Nagakawa brand
to a new position with products in the premium segment, featuring multiple competitive
advantages such as durability, sophisticated design, convenience in every feature, and optimal
customer experience in product services.

In the air conditioning category, in 2026, Nagakawa Group will continue to develop air
conditioning products with significant technological breakthroughs — environmentally
friendly while ensuring superior features that satisfy the ever-increasing demands of consumers,
such as air filtration, antibacterial functions, energy savings, and smart sensor capabilities.
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In the home appliances category, Nagakawa steadfastly pursues its goal of becoming a top-tier
enterprise in the domestic home appliances segment. The Company is expanding its market
presence, committed to developing high-technology products that are beneficial to users' health,
and applying advanced technologies to create products suited to the needs, psychology, and
consumption culture of Vietnamese people.

In the kitchen equipment category, Nagakawa will continue to bring to market product lines in
the premium segment, with high technology content and modern design. Nagakawa-branded
products are expected to help the Company achieve its objective of making the Nagakawa
kitchen equipment brand the market leader in Vietnam.

The Company will closely monitor the market and track competitors' strategies and policies to
develop appropriate product development counter-strategies.

The Company will continue to invest in research and application of advances in technology and
advanced manufacturing machinery for product development, aligned with Vietnamese
consumer psychology.

2.3.4. Organizational and Administrative Affairs

Recognizing the pivotal role of human resources in sustainable development, Nagakawa
continues to improve its governance structure, while prioritizing the attraction, recruitment, and
retention of senior executives with the requisite qualifications and experience through
competitive, performance-linked compensation policies, combined with long-term incentive
programs such as ESOP.

The Company continues to review, refine, and standardize work processes; and to
professionalize its governance apparatus through the application of enabling technologies, with
the aim of improving labor productivity and operational efficiency.

In addition, the Company is stepping up emulation and reward activities on a regular, practical
basis linked to work outcomes, thereby generating motivation to boost morale and cohesion
across the entire organization.

Furthermore, Nagakawa is implementing focused and on-the-job training programs to improve
human resource quality and meet the development requirements of the new era.

2.3.5. Finance and Accounting

The Company will prepare and disclose financial statements and conduct audits in full
compliance with legal requirements; strengthen effective cash flow management; and ensure
the ability to mobilize capital from various sources at reasonable costs — both short-term and
long-term — to meet the Group's production, business, and investment needs.

The Finance and Accounting team will proactively advise the Leadership and the BOD in
developing short-term and long-term financial plans; conduct financial forecasting and risk
identification; and guide business units in implementing plans in accordance with strategic
directions.

The Company will focus on improving the capacity of its finance and accounting team to meet
the increasingly stringent requirements of the Group's development journey.

In parallel, the Company continues to refine and enforce internal management regulations and
processes to improve control effectiveness and compliance across the entire organization.

2.3.6. Customer Advisory and Care
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Customers are identified as the center of all of Nagakawa Group's development strategies. In
2026, the Company continues to invest strongly in the Customer Service Center, focusing on
improving the quality of its advisory and care teams, while building a systematic and integrated
customer management and care system.

In parallel, Nagakawa is accelerating the adoption of digital technology and the Industry 4.0
Revolution to develop a modern service ecosystem. The Company is developing applications
to optimize the customer experience across the entire journey — from initial engagement,
purchasing, to after-sales service. The Group is also building a Big Data infrastructure to
analyze behavior, personalize products and services, and develop a professional Digital
Services network.

Through these initiatives, Nagakawa will not only enhance service quality but also create a
differentiated customer experience, strengthen customer loyalty and lifetime value, and thereby
drive long-term sustainable growth.

2.3.7. Digital Transformation and Operations

In 2026, Nagakawa Group identifies digital transformation as one of the key drivers for
improving operational capabilities and overall organizational efficiency. The Company is
accelerating digital business, developing digital services to effectively support administrative
and operational activities.

Nagakawa will focus on optimizing its operating system toward centralization, synchronization,
and flexibility; standardizing processes, strengthening data-driven governance, and ensuring
information security and system protection. The Company is also aggressively deploying
information technology applications across all stages of production, business, and internal
governance to optimize processes, improve labor productivity, and shorten processing times.

With this direction, digital transformation is not merely a supporting tool but has become a
critical platform that helps Nagakawa enhance its competitiveness and move toward a modern,
sustainable governance model.

CONCLUSION

With the directions and strategies outlined above, the Board of Directors is confident that, with
unwavering determination, persistent effort, and the collective spirit of all staff and employees,
Nagakawa will successfully complete the 2026 plan, achieve strong growth, and deliver the
highest possible returns on the investments of NAG shareholders.

Thank you sincerely!

Recipients:
- BOD, Supervisory Board "for reporting";
- GSM "for approval”.




NAGAKAWA GROUP JOINT STOCK COMPANY

Nagakawa

GENERAL MANAGEMENT BOARD REPORT
BUSINESS PERFORMANCE IN 2025,
DIRECTION AND BUSINESS PLAN FOR 2026
Phu Tho, April 03, 2026

PART 1
RESULTS OF 2025 OBJECTIVES AND TASKS

1. Macroeconomic Conditions in 2025

2025 was a year marked by strong fluctuations and clear divergence trends in the global
macroeconomic landscape. Economic growth showed a tendency to slow down; however, a
deep recession was averted thanks to the flexible adaptability of economies and monetary
easing policies adopted by many countries. Global GDP growth was estimated at approximately
2.8%-3.2%, below the historical average. The International Monetary Fund (IMF)
characterized this as "stable but weak" growth. Compared with 2024, the growth momentum
showed signs of deceleration due to the impact of rising protectionism, policy uncertainty, and
the trend toward global trade fragmentation.

Inflation in many economies gradually moderated, approaching the target level of around 2%,
creating conditions for central banks to cut interest rates, thereby supporting consumption and
investment.

2025 also witnessed major events with significant impacts on the global economy, most notably
the United States' broad-based tariff measures, which raised the average effective tariff rate to
approximately 17%—18%, increasing the cost of goods, dampening trade growth, and disrupting
supply chains. Additionally, geopolitical tensions continued to escalate in complexity,
particularly with the intensification of conflict in the Middle East, including large-scale military
confrontations among Israel, the United States, and Iran. These tensions extended into 2026,
contributing to a sharp rise in global oil prices and significantly affecting energy markets and
global logistics costs.

In Vietnam, 2025 marked a series of landmark decisions with long-term strategic vision:

- Implementation of the policy to restructure the administrative apparatus under a two-
tier model, oriented toward streamlining and efficiency. Following the restructuring, the
number of provincial-level administrative units was reduced from 64 to 34; the district
level was eliminated; and the number of commune-level administrative units was
reduced from 10,035 to 3,321.

- The National Congress of the Communist Party of Vietnam set growth targets at double
digits, laying the groundwork for the country to enter a new phase of development.
In addition, Vietnam's economy in 2025 continued to record numerous positive highlights:

- Vietnam maintained one of the highest economic growth rates in the world, while
sustaining macroeconomic stability; keeping inflation below 3.5%; ensuring major
economic balances; and achieving and exceeding all 15/15 socioeconomic targets.




- Full-year GDP growth was estimated at 8.02%, the highest in many years, placing
Vietnam among the world's fastest-growing economies.

- In infrastructure development, in 2025, Vietnam resolved and addressed obstacles
across 5,203 projects and land matters; of these, 3,289 projects with a total investment
of approximately VND 1.67 million trillion and an area of approximately 70,000
hectares were brought into operation.

- Total import and export turnover exceeded USD 920 billion, with a trade surplus of over
USD 21 billion, placing Vietnam among the world's 15 largest trading economies.

- Registered FDI attracted approximately USD 4245 billion, the highest level on record;
disbursed capital was estimated at approximately USD 23-35 billion.

- In transportation, the country completed and brought into technical operation 3,188 km
of expressway mainlines along with 325 km of interchanges and approach roads,
surpassing the 3,000 km five-year plan target.

- Digital infrastructure saw significant advances in capacity, technology, and quality; the
digital economy grew rapidly; and e-commerce maintained an average annual growth
rate of approximately 20%. Vietnam's E-Government Development Index for 2024
ranked 71st out of 193 countries, a rise of 15 places compared with 2020.

- Foreign affairs and international integration continued to be strengthened. For the first
time, Vietnam established relations at the level of Strategic Partner or higher with all
five permanent members of the United Nations Security Council, all G7 nations, and 18
out of 21 G20 members.

2. Business Performance in 2025

Despite continued turbulence in the global economic environment, compounded by extreme
weather events and abnormal natural disasters, 2025 was nonetheless a year of breakthrough
and important transition for Nagakawa Group.

Drawing on the capability, intellect, experience, and dedication of its workforce, Nagakawa
achieved and exceeded several planned targets, while progressively building a solid foundation
for a new growth cycle — including expanding production capacity, strengthening strategic
partnerships, and officially announcing its 20262030 Development Strategy with a vision
through 2045.

Despite the persistent challenges, 2025 was assessed as a year of positive results for the Group.
Nagakawa demonstrated initiative, flexibility, and decisiveness in pursuing its objectives,
closely following the Strategic Map and its sustainable development orientation.

Business performance in 2025 recorded commendable growth, further affirming the Nagakawa
brand's standing in Vietnam's air conditioning and home appliances sector. Specifically:

Unit: VND
Plan

No. Indicator . 2025 Plan 2025 Actual Completion Growth vs. 2024

Rate

1 Revenue 3,160,000,000,000  3,328,951,061,321 105.35% 21.37%

2 After-tax Profit 35,000,000,000 32,880,565,282 93.94% 18.26%



In 2025, the Group also signed a comprehensive strategic cooperation agreement with Mobile
World Group (Dien May Xanh) in late December 2025 for the 2026-2030 period. This
represents a significant strategic step in substantially expanding the modern distribution
channel, enhancing customer reach, and reinforcing Nagakawa's position in Vietnam's air
conditioning market.

These positive growth results reflect the Group's adaptive capabilities and the effective
leadership and management of the Board of Directors, while further affirming the steadily
growing reputation and market standing of the Nagakawa brand among investors, shareholders,
financial institutions, and customers both domestically and internationally.

Guided by the principle that "Personnel quality determines operational effectiveness,"
Nagakawa continues to refine its governance structure, establish clear organizational charts,
and promote unit autonomy through the P&L model linked to vertical-line accountability. This
has enhanced human resource quality, thereby creating a foundation for operational efficiency
and sustainable development.

Through strong leadership, solidarity, and the persistent determination of all staff and
employees, Nagakawa delivered positive business results in 2025. This outcome is not only a
testament to the initiative and flexibility of the General Management Board's leadership, but
also serves as an important foundation for the Group's continued growth and breakthrough in
the periods ahead.

3. Assessment of Management Performance and Business Operations in 2025

3.1. Leadership and Management Results

The General Management Board and the management team across departments and member
units effectively fulfilled their leadership, direction, and operational roles throughout 2025.
Guided by a strong sense of responsibility and the relentless effort of all staff and employees,
the Group overcame numerous challenges and difficulties, effectively implementing the
planned strategic objectives, and thereby further consolidating the Nagakawa brand's market
position.

Key highlights in leadership and management achieved during the year include:

- Business results across all sectors in 2025 largely met and exceeded established targets;
consolidated revenue for the Group surpassed the annual plan by more than 5%.

- Leadership and governance capacity of the organizational apparatus continued to
improve — particularly in a challenging environment — thereby ensuring that the
Group's production and business operations were tightly controlled, operationally
stable, and efficient.

- The Management Board proactively monitored and analyzed international economic
trends, particularly the impact of Industry 4.0, and promptly developed and
implemented appropriate business strategies. Concurrently, the Group continued to
invest in developing modern management software systems, contributing to improved
labor productivity and governance effectiveness.

3.2. Organizational and Management Affairs
In 2025, Nagakawa Group effectively reviewed and closely adhered to the 2022-2026
Development Strategy approved by the General Shareholders' Meeting. On this basis, the Group
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established specific objectives for each business segment, providing an important foundation
for formulating business plans and targets for 2026 and subsequent years.

A prominent highlight of 2025 was the official announcement of the Group's Five-Year
Development Strategy for the 2026-2030 period, with a vision through 2045. This strategy
clearly defines the direction to elevate Nagakawa to become a leading enterprise in Vietnam in
the premium air conditioning and home appliances sector, with a focus on sustainable growth,
accelerating digital transformation, expanding market share, and enhancing international
competitiveness.

The Group continued to accelerate leadership planning and development; implemented rotation
of senior leadership; improved organizational structures; refined governance mechanisms; and
elevated the sense of responsibility and capacity of key personnel as well as all staff and
employees.

One of the key initiatives was the implementation of the ESOP program to attract and retain
high-quality talent, while continuing to refine salary, bonus, and benefits policies to ensure
stable incomes and progressively improve the quality of life for employees.

During the year, the Group actively recruited additional high-quality human resources and
organized structured training programs to improve management capacity for leadership,
managerial, and all employee levels. Training is defined as a regular, strategic activity that
contributes to building a strong internal workforce, ready to meet the development requirements
of the new era in line with the 20262030 Strategy and the vision through 2045.

PART IT
2026 BUSINESS PLAN

1. Macroeconomic Outlook for 2026

Based on an assessment of international and domestic factors, along with forecasts from
reputable organizations, the macroeconomic outlook for Vietnam in 2026 is projected as
follows:

The Government has set a GDP growth target of approximately 10% or more, with per capita
GDP of USD 5,400-5,500; the average consumer price index (CPI) is targeted at approximately
4.5%.

2026 carries special significance, marking the transition to a new phase of development under
the 20262030 Five-Year Development Strategy, with a vision through 2045. This is a pivotal
moment for laying a solid foundation toward achieving per capita GDP of approximately USD
5,400-5,500 and progressively working toward the goal of becoming a high-income nation by
2045.

However, the risk of "aging before becoming wealthy" remains real without decisive action and
breakthrough reforms. In this context, 2026 presents Vietnam with three major opportunities:

- First, the trend of scientific and technological development and the Industry 4.0
Revolution will drive structural economic transformation, increasing the share of
industries and products with high technology content and added value.

- Second, Vietnam remains an attractive destination for foreign direct investment (FDI).
Increased FDI flows not only expand the growth space but also create positive spillover
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effects on exports; accordingly, every 1% increase in realized FDI could boost exports
by approximately 0.1% in the short term and up to 0.88% in the long term.

- Third, labor productivity has significant room for improvement through organizational
streamlining, administrative procedure reform, and stepped-up training of high-quality
human resources.

These positive factors, combined with accelerated public investment, domestic consumption
recovery, and sustained export growth, will continue to serve as important drivers enabling the
Vietnamese economy to maintain high growth rates and pursue sustainable development in
2026.

2. 2026 Business Plan

Based on the results achieved in 2025, amid a projected volatile economic environment both
domestically and globally, and drawing on the Company's capabilities and established brand
reputation, Nagakawa will focus resources on expanding production and business operations
and strengthening product promotion to build momentum for a breakthrough in 2026 and
subsequent years. After analyzing challenges and opportunities, the General Management
Board respectfully requests the General Shareholders' Meeting to approve the 2026 Business
Plan as follows:

Growth vs. 2025

No. Indicator 2026 Plan (%)
1 Revenue from Sales and Services 4,000,000,000,000 20%
2 After-tax Profit 42,000,000,000 28%
3 After-tax Profit / Average Equity Ratio 7.25% -
4 Dividend Rate 5% —10%

3. Strategic Directions and Implementation Solutions

In a context of continued strong volatility in the global and Vietnamese economies, with
challenges intertwined with new opportunities, Nagakawa Group is keenly aware that the pace
of market change is accelerating. Accordingly, speed, innovation, and creativity are not merely
competitive advantages but have become decisive factors for the Group's sustainable
development. The spirit of "speed — innovation — creativity" has been thoroughly instilled
throughout the entire organization, becoming the mindset, mode of action, and operational
standard of every unit and every employee.

To achieve and exceed the 2026 business plan, the General Management Board has identified
and is implementing a synchronized set of key solution groups as follows:

- Place customers at the center of all operational and business activities; improve service
quality with a high sense of responsibility, speed of execution, and continuous
innovation to enhance customer experience and satisfaction.

- Vigorously drive business across all sectors; focus on improving performance in the
Kitchen Appliances and Home Appliances segment, improving profit margins in the Air
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Conditioning segment, and accelerating product innovation and development to achieve
and exceed growth targets.

- Strengthen risk management to ensure that growth is closely linked to tight quality and
operational efficiency control; continue streamlining the organizational structure and
optimizing operational processes to improve productivity and market responsiveness.

- Manage finances in a rigorous, transparent, and efficient manner; strictly control assets,
inventory, and receivables; aggressively reduce costs; improve financial indicators; and
work toward sustainable and healthy growth.

- Build and disseminate corporate culture based on the Group's four core values, with an
emphasis on the spirit of Creativity and Innovation; foster a learning culture that
encourages staff and employees to proactively propose initiatives, apply innovation to
their work, and adapt quickly to market changes.

- Enhance management and operational capacity; the Management Board focuses on
implementing cost optimization solutions, increasing resource utilization efficiency,
and maximizing revenue, while promoting innovation in governance and operations.

- Transform the thinking, awareness, and working methods of the entire organization
toward a modern, flexible, and creative approach; improve human resource quality and
enhance the working environment in a professional and effective manner.

- Continue to accelerate investment in information technology and upgrade digital
management systems; focus on developing smart, high-technology product lines that
meet modern consumption trends and create a sustainable competitive advantage.

Thank you sincerely!

NGUYEN THI HUYEN THUONG
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SUPERVISORY BOARD ACTIVITY REPORT
ISCAL YEAR 2025 AND ACTIVITY PLAN FOR 2026

¢/zeneral Shareholders' Meeting of Nagakawa Group Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2021;
- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019;
- Pursuant to the audited consolidated financial statements for fiscal year 2025 of

Nagakawa Group Joint Stock Company;
- Pursuant to the Charter of Nagakawa Group Joint Stock Company.

The Supervisory Board of Nagakawa Group Joint Stock Company respectfully submits to the
2026 Annual General Shareholders' Meeting the Activity Report of the Supervisory Board for
fiscal year 2025 and the Activity Plan for 2026, covering the following contents:

I. SUPERVISORY BOARD ACTIVITIES IN 2025

1.. Supervisory Board Personnel:
The Supervisory Board in 2025 comprised 03 members as follows:

1. Ms. Nguyen Thi Thu Thao — Head of the Supervisory Board
2. Ms. Pham Thi Hue Anh — Member
3. Ms. Vu Hai Yen — Member

2.. Supervisory Board Activities in 2025
In 2025, Nagakawa's Supervisory Board rigorously implemented its oversight responsibilities
with respect to the Company's financial situation and the legality of activities conducted by
members of the Board of Directors, the General Management Board, and other senior managers.
The coordination of activities between the Supervisory Board, the BOD, the CEO, and
management personnel was carried out in full compliance with applicable law and the
Company's Charter.

- Monitored the implementation of resolutions from both the Regular and Extraordinary

General Shareholders' Meetings in 2025.

- Proactively developed control plans and implemented them in accordance with
applicable law and the Supervisory Board's Operating Regulations.

- Received timely information and decisions from the BOD and the General Management
Board regarding production and business operations in 2025.

- Reviewed the 2025 financial statements to prepare a financial review report for fiscal
year 2025.

- Inspected and monitored the activities of BOD members and the General Management
Board to ensure that the interests of shareholders and employees were protected.
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3.. Summary of Supervisory Board Meetings and Decisions in 2025:

In 2025, the Supervisory Board held regular meetings on a semi-annual basis in accordance
with legal requirements. In addition, the Supervisory Board regularly convened discussions and
assessments on matters related to the management and operation of the Company's business for
supervisory purposes. In its two sessions during the year, the Supervisory Board consolidated
its activities as described in Section 2 of this Report.

Through its oversight activities, the Supervisory Board provided opinions and
recommendations to the BOD and the Management Board regarding measures to strengthen
internal controls, minimize risks, and ensure compliance with applicable law, the Charter, and
internal regulations, thereby contributing to the improvement of the Company's operational
quality and efficiency.

4.. Supervisory Board Remuneration in 2025:
In 2025, remuneration for the Supervisory Board was disbursed strictly in accordance with the
resolution of the General Shareholders' Meeting for 2025.

Beyond the stipulated remuneration, the Supervisory Board did not incur any other expenses at
Nagakawa.

II. REPORT ON THE MONITORING OF NAGAKAWA'S OPERATIONS

1.. Report on the Implementation of General Shareholders' Meeting Resolutions:
The Company's BOD and General Management Board earnestly implemented the following
resolutions of the 2025 Annual General Shareholders' Meeting:

- After-tax profits for fiscal year 2024 were distributed in accordance with resolutions
adopted at the 2025 Annual and Extraordinary General Shareholders' Meetings.

- Regarding the selection of an independent auditing firm for the 2025 financial
statements: the Company's BOD approved the selection, and the CEO signed a contract
with Nhan Tam Viet Auditing Co., Ltd. to conduct the semi-annual report review and
the audit of the 2025 financial statements.

- The BOD and the Management Board made vigorous and concerted efforts to
implement the business plan entrusted to them by the General Shareholders' Meeting.

2.. Monitoring Results for BOD Members, General Management Board Members, and
Senior Management:

Based on the monitoring of the Company's activities and the review of financial statements, the
Supervisory Board assessed the following:

- The BOD and the General Management Board fully complied with applicable legal
regulations in their management and administration. BOD members, General
Management Board members, and senior management properly fulfilled their assigned
functions and duties in accordance with the Charter and the resolutions of the 2025
Annual and Extraordinary General Shareholders' Meetings.

- The BOD and the General Management Board rigorously adhered to information
disclosure requirements in compliance with applicable law.

- In 2025, the Company did not encounter any disputes related to its business operations.
No conflicts of interest arose with related parties.




- Regarding shareholders: In 2025, the Company's Supervisory Board did not receive any
requests or complaints from shareholders or groups of shareholders holding shares at
the proportion and for the duration stipulated in the Company's Charter.

3.. Assessment of Coordination Between the Supervisory Board, the BOD, the General
Management Board, and Other Senior Managers:

- The Supervisory Board maintained close cooperation with the BOD and the General
Management Board while preserving its independence. In 2025, the Supervisory Board
was duly notified of and sent representatives to attend BOD meetings, thereby
enhancing the quality and independence of its oversight activities.

- The BOD provided the Supervisory Board with its resolutions and decisions in a timely
and complete manner. The General Management Board facilitated the Supervisory
Board's access to information and documentation to ensure that executive operations
were conducted in alignment with the resolutions of the General Shareholders' Meeting.

4.. Report on the Assessment of Transactions Between the Company and Entities in
Which BOD Members, the CEO, or Senior Executives Hold Managerial Positions:

With respect to related-party transactions, Nagakawa consistently organized BOD meetings or
sought written BOD approval prior to executing such transactions. All contracts and
transactions entered into with related companies or corporations in accordance with applicable
law were unanimously approved by the Board of Directors pursuant to the Company's Charter
and current legislation.

ITII. REPORT ON THE MONITORING OF NAGAKAWA'S FINANCIAL POSITION

1.. Compliance with Accounting Regime, Financial Reporting, and Business Results:
Upon reviewing the Company's financial statements for fiscal year 2025, the Supervisory Board
reports the following audit findings:

- The Company's periodic financial statements were prepared truthfully and fairly,
accurately reflecting the Company's financial position at the relevant dates and periods,
in strict compliance with Vietnamese Accounting Standards and other applicable
accounting regulations in Vietnam. The financial statements were also disclosed to
shareholders in a timely manner in accordance with current regulations applicable to
listed companies.

- The Supervisory Board has no objections to the figures presented in the Company's
2025 Annual Financial Statements and Semi-Annual Financial Statements, both of
which were audited by an independent auditing organization.

2.. Review of the Company's Financial Position:
2.1. Consolidated Balance Sheet as of December 31, 2025:

_ Unit: VND
Closing Balance Opening Balance
Do Lem (31/12/2025) (01/01/2025)
1 TOTAL ASSETS 2,221,248,141,041 1,805,083,492,382
1.1 Current Assets 1,997,621,049,986 1,632,242,146,601

1.2 Non-current Assets 223,627,091,055 172,841,345,781
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2 TOTAL EQUITY AND LIABILITIES 2,221,248,141,041

2.1 Liabilities 1,743,762,154,363
2.2 Equity 477,485,986,678
2.2.1  Nom-comtrolling Interests 20,237,988,993

2.2. Consolidated Business Results for Fiscal Year 2025:

No. Indicator
1 Revenue from Sales and Services (VND)
2 Total Accounting Profit Before Tax (VND)
3 After-tax Profit (VND)
4 After-tax Profit / Avera.g.e. Equity Raﬁio
5 Basic Earnings Per Share (VND)

2.3. Actual Performance Against the 2025 Business Plan:

No. Indicator Plan Actual
1 Revenue 3,160,000,000,000 3,328,951,061,321
2 After-tax Profit 35,000,000,000 32,880,565,282

1,805,083,492,382
1,376,101,070,986
428,982,421,396
19,763,330,756

Actual
3,328,951,061,321
43,550,864,455
.3.2,880,565,282

7.25%
863

Completion 1
Rate !

105.35%

93.94%

IV. OBSERVATIONS AND RECOMMENDATIONS TO THE BOARD OF

DIRECTORS AND MANAGEMENT BOARD

- The Company should continue to promote effective cost management, particularly with
respect to selling expenses and general and administrative expenses, to ensure that

revenue growth is proportionately reflected in after-tax profit growth.

- The Company is advised to continue strengthening risk management measures in
receivables management, ensuring that sales growth is achieved while maintaining safe

debt collection practices to avoid payment risks to the Company.

- The Company should continue implementing measures to increase revenue and market
share, control costs — as applied in 2025 — accelerate revenue and profit growth, and

improve business efficiency in the years ahead.

V. SUPERVISORY BOARD ACTIVITY PLAN FOR 2026

To effectively fulfill its oversight responsibilities in accordance with the Enterprise Law and
the Company's Charter, the Supervisory Board has developed the following 2026 Activity Plan:

- Monitor compliance with applicable law, the Company's Charter, and the
implementation of resolutions and decisions of the General Shareholders' Meeting and

the Board of Directors of Nagakawa.



- Continue to carry out inspection and oversight of management and operational activities
within the scope of the Supervisory Board's functions and responsibilities.

- Monitor plans and the progress of implementation of Nagakawa's business activities.

- Review and evaluate the Group's semi-annual and annual financial statements.

- Monitor the coordination of activities among the BOD, the Management Board, and the
Supervisory Board.

- Perform other duties as prescribed by the Enterprise Law and the Company's Charter.

The foregoing constitutes the Supervisory Board's report on its activities for fiscal year 2025
and its operational orientation for 2026, respectfully submitted to the 2026 Annual General
Shareholders' Meeting for consideration and approval.

The Supervisory Board respectfully requests the General Shareholders' Meeting to approve this
report.

Sincerely,
Recipients: ON BEHALF OF THE HEAD OF THE
- General Shareholders' Meeting; SUPERVISORY BOARD

- BOD; Supervisory Board;
- Filed: Shareholder Relations Dept.

NGUYEN THI THU THAO




NAGAKAWA GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 01/2026/Proposal -AGM Phu Tho, April 03, 2026

PROPOSAL

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

V/v: Results production and business operations Year 2025 and

Plan production and business operations Year 2026

To: The General Meeting of Shareholders of the Nagakawa Group Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH 14 dated 17 June 2020;
- Pursuant to the Securities Law No. 54/2019/QH14 dated 26 November 2019;
- Pursuant to the Charter of Nagakawa Group Joint Stock Company.

” CONG TY
Board of Directors (“BOD”) Nagakawa Group Joint Stock Company respectf {T:EP'?DSQS
submits to the General Meeting of Shareholders (“AGM”) regarding performance results

AGAKAW

production and business operations in 2025 and business plan for production and busin

operations in 2026 of Company as follows: N
1. Performance Results of Production and Business Operations in 2025:
Unit: VND
%
No. Indicator Plan 2025 Actual 2025 Achievement
vs Plan

R f ds sal
|| o YeRHe MOMBOOS SAIS 5 160.000.000.000 | 3.328.951.061.321 105.35%
and service provision

2 Net revenue 2.940.000.000.000 | 3.298.938.366.384 112.21%
3 Profit after tax 35.000.000.000 32.880.565.282 93.94%
4 Pro‘ﬁt after tax/Net revenue 1.19% 0.99% 23.19%
Ratio
Profit after tax/Average
5 7.76% 7.25% 93.42%

equity Ratio

6 Dividend ratio From 5% - 10% 8%




2 Business Plan for Production and Business Operations in 2026:

Based on the performance results of production and business operations in 2025 and
the actual business situation of the Company, the BOD proposes the following performance
targets for production and business operations in 2026 (consolidated figures) as follows:

Unit: VND
2026
No. Indicator % Growth vs
Plan
2025
{ Reve.n}le from goods sales and service 4.000.000.000.000 20%
provision
2 | Profit after tax 42.000.000.000 28%
3 | Profit after tax/Equity Ratio 7.25% -
4 | Dividend ratio From 5% - 10%
Respectfully submit the Meeting of Shareholders review and approve./.
2
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS \*

- AGM;
- BOD; Board Secretary,
- File: Board Secretary.




NAGAKAWA GROUP SOCTALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 02/2026/Proposal -AGM Phu Tho, April 03, 2026

PROPOSAL
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Viv: Approval of Financial Statements 2025 audited

To: The General Meeting of Shareholders of the Nagakawa Group Joint Stock Company

- Pursuant to Enterprise Law No. 59/2020/QH 14 dated 17 June 2020,
- Pursuant to Securities Law No. 54/2019/QH 14 dated 26 November 2019;
- Pursuant to the Charter of Nagakawa Group Joint Stock Company.

Board of Directors Nagakawa Group Joint Stock Company respectfully submit
General Meeting of Shareholders approve Consolidated Financial Statements for 2025 of
Nagakawa Group Joint Stock Company (Detailed report attached).

Consolidated Financial Statements for 2025 of the Company for the financial year
ended 31 December 2025 has been Nhan Tam Viet Auditing LLC performed the audit and
confirmed:

“In our opinion, Consolidated Financial Statements referred to has fairly and accurately
represent in all material respects consolidated financial position of Nagakawa Group Joint Stock
Company as of 31 December 2025 as well as consolidated operating results and consolidated
cash flow for the financial year ended the same date, in accordance with accounting standards,
Vietnamese enterprise accounting regime and applicable legal regulations relating to the

preparation and presentation Consolidated Financial Statements”.

Respectfully submit the Meeting of Shareholders review and approve.

Distribution: ON BEHALF OF THE BOARD OF DIRECTORS
- General Meeting of Shareholders;

- Board of Directors; Secretary,

- Keep: Board Secretary.




NAGAKAWA GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 03/2026/Proposal-AGM Phu Tho, April 03, 2026

PROPOSAL

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the Profit Distribution Plan for Fiscal Year 2025

To: The General Meeting of Shareholders of Nagakawa Group Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020,
- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019;

- Pursuant to the audited consolidated financial statements for fiscal year 2025 of
Nagakawa Group Joint Stock Company;

- Pursuant to Resolution No. 01/2025/NO-PHDCD-NAG dated March 28, 2025 of the
2025 Annual General Meeting of Shareholders of Nagakawa Group Joint Stock
Company,

- Pursuant to the Charter of Nagakawa Group Joint Stock Company.

The Board of Directors of Nagakawa Group Joint Stock Company respectfully submits to the
General Meeting of Shareholders for approval the following profit distribution plan for fiscal
year 2025:

1. Profit Distribution Plan

Unit: VND

1 | Consolidated After-tax Profit 2025 32,880',565,282

2 Stock Dividend Payout 30,896,180,000

Details: Dividend payout: Expected rate of 8% based on
38,620,233 shares outstanding as of April 03, 2026. In the event
that the number of shares outstanding changes at the time of
issuance, the GSM authorizes the BOD to adjust and determine the

- specific issuance ratio to ensure that the total number of shares
issued as dividends does not exceed 3,089,618 shares.

2.1

3 Retained Earnings for Production and Business Operations ' 1,984,385,282

II. Form of Dividend Payment

1. Form of Dividend Payment:
Dividend payment in the form of Shares.



2. Plan for Issuing Additional Shares as Dividend Payment:

Share name: Shares of Nagakawa Group Joint Stock Company
Ticker symbol: NAG

Share type: Ordinary shares.

Par value: VND 10,000 per share.

Purpose of issuance: Issuance of shares to pay the 2025 dividend to existing
shareholders.

Target recipients: Existing shareholders whose names appear on the shareholder register
of Nagakawa Group Joint Stock Company as of the final registration date for entitlement
to receive stock dividends. Treasury shares shall not be entitled to this right.

Total number of shares expected to be additionally issued: 3,089,618 shares.
Total issuance value (at par value): VND 30,896,180,000.
Method: Rights exercise.

Expected dividend payout ratio: 8%, meaning shareholders holding 100 shares are
entitled to receive 8 newly issued shares, rounded down to the nearest whole number.

(The expected ratio stated above is calculated based on the number of shares outstanding as of

April 03, 2026, being 38,620,233 shares. In the event that the number of shares outstanding

changes at the time of issuance, the GSM authorizes the BOD to adjust and determine the

specific issuance ratio to ensure that the total number of shares issued as dividends does not T
exceed 3,089,618 shares.)

Fractional share handling: The number of shares paid as dividends to each shareholder ¢4, HA
shall be rounded down to the nearest whole number; any fractional decimal shares shall  TAPpoay

be cancelled. NAGAKAW,
Place of implementation: @

- For shareholders who have deposited their shares: Shares will be allocated to the
account opened by the shareholder at the relevant depository member.

- For shareholders who have not deposited their shares: Shareholders shall complete
procedures to receive the additionally issued shares at Nagakawa Group Joint Stock
Company.

Address: 3rd Floor, GoldTower Building, 275 Nguyen Trai, Khuong Dinh Ward, Hanoi City.

Source of funding: The estimated amount of approximately VND 30,896,180,000 to be
used for dividend payment shall be sourced from the total undistributed after-tax profit
for fiscal year 2025 as reflected in the audited 2025 consolidated financial statements.
Implementation timeline: Expected to be completed in Q2/Q3 2025 and following
approval by the State Securities Commission of Vietnam.



III. Authorization to the Board of Directors for the Following Matters

The General Meeting of Shareholders authorizes the Board of Directors to carry out all
necessary procedures and tasks to implement and complete the issuance of shares as payment
of the 2025 dividend, in full compliance with applicable law, including but not limited to:

- Determine and adjust the dividend payout ratio based on the actual charter capital at the
time of issuance to ensure that the total number of shares issued as dividends does not
exceed 3,089,618 shares.

- Develop and decide upon a detailed issuance plan to ensure that the Company's share
issuance is carried out lawfully, in compliance with applicable regulations, and in the
best interests of the Company.

- Decide on the issuance timeline and execute the issuance in a manner that maximizes
the interests of the Company and its shareholders.

- Independently select the final registration date for exercising the right to receive stock
dividends in accordance with applicable law.

- Amend the charter provisions governing charter capital and the shareholding structure
of shareholders in the Company's Charter to reflect the increased charter capital upon
completion of the issuance.

- Complete the procedures for amending the Business Registration Certificate with the
competent authority of Phu Tho Province within 30 days of the completion of the share
issuance.

- Complete the additional depository registration with the Vietnam Securities Depository
and Clearing Corporation and the additional listing on the Hanoi Stock Exchange for
the entire number of ordinary shares issued pursuant to the plan approved by the General -
Shareholders' Meeting. "

- Proactively carry out all necessary procedures to implement the issuance in accordance
with the approved plan, ensuring full compliance with applicable law and the
Company's Charter. ‘

- Upon completion of the share issuance, authorize the BOD to complete procedures for -
increasing the charter capital in accordance with the Enterprise Law.

The Board of Directors respectfully submits this proposal to the General Meeting of
Shareholders for consideration and approval./.

Recipients: ON BEHAFTFOF-S
- GSM;

- BOD; BOS;
- Filed: IR.




NAGAKAWA GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 04/2026/Proposal -AGM Phu Tho, April 03, 2026

PROPOSAL
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re. Selection of Independent Auditor for 2026

To: The General Meeting of Shareholders of the Nagakawa Group Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH 14 dated 17 June 2020,
- Pursuant to the Securities Law No. 54/2019/QH 4 dated 26 November 2019,
- Pursuant to the Charter of Nagakawa Group Joint Stock Company.

The Board of Directors of Nagakawa Group Joint Stock Company respectfully submits
to the General Meeting of Shareholders for approval a list of audit firms for selection to conduct
the audit of the 2026 financial statements of Nagakawa Group Joint Stock Company as follows:

1. Nhan Tam Viet Audit Company Limited

2. KPMG Vietnam Company Limited

3. AASC Audit House Company Limited

The Board respectfully requests that the General Meeting of Shareholders authorize the
Board of Directors to negotiate and select one audit firm from the above list to conduct the
review of the semi-annual financial statements and audit the 2026 annual financial statements
of Nagakawa Group Joint Stock Company. In the event that the list of audit firms approved for
2026 by the State Securities Commission does not include the above firms, the Board

respectfully requests that the General Meeting of Shareholders authorize the Board of
Directors to select another appropriate audit firm.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./

Distribution: ON BEHALF OF THE BOARD OF DIRECTORS
- GMS;
- BOD; BOS;
- File: IR.




NAGAKAWA GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 05/2026/Proposal -AGM Phu Tho, April 03, 2026

PROPOSAL
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
RE: Approval of Remuneration of Board of Directors and Board of Supervisors for 2025
and Remuneration Plan for 2026

Respectfully submitted to: The General Meeting of Shareholders of Nagakawa Group
Joint Stock Company

- Pursuant to Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020,
- Pursuant to Securities Law No. 54/2019/QH14 dated November 26, 2019;

- Pursuant to the 2025 Audited Consolidated Financial Statements of Nagakawa Group Jq
Stock Company,

- Pursuant to the Charter of Nagakawa Group Joint Stock Company.

The Board of Directors of Nagakawa Group Joint Stock Company respectfully submits to
the 2026 Annual General Meeting of Shareholders for approval the payment of remuneration for
2025 and the remuneration plan for 2026 for the Board of Directors and Board of Supervisors for
2025 as follows:

1. Remuneration for Members of Board of Directors and Board of Supervisors for 2025

Pursuant to Resolution No. 01/2025/NQ-AGM-NAG dated March 6, 2025 of the 2025
Annual General Meeting of Shareholders of Nagakawa Group Joint Stock Company approving
remuneration levels for the Board of Directors and Board of Supervisors during the 2025 financial
year as follows:

- Board of Directors Remuneration: Not exceeding 2% of pre-tax profit for 2025

- Board of Supervisors Remuneration: Not exceeding 0.5% of pre-tax profit for 2025

Based on the results of the 2025 Audited Financial Report: Pre-tax profit is 43.550.864.455
VND. The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the actual remuneration fund implemented in 2025 is 882.000.000 VND, specifically:

No. Description Remuneration Level Value

1 | Board of Directors Remuneration corresponding to 1,62% pre-tax profit 2025 706.000.000




No. Description Remuneration Level Value
Chairman of Board of Directors corresponding to 0.49% of pre-tax profit 2025 | 212.000.000
Vice Chai f Board of
?ce Ao corresponding to 0.40% of pre-tax profit 2025 | 176.000.000
Directors
Members of Board of Directors corresponding to 0.73% of pre-tax profit 2025 | 318.000.000
2 | Board of S 1SOr's
oat 1.1perv1 corresponding to 0,40% pre-tax profit 2025 176.000.000
Remuneration
Head of Board of Supervisors corresponding to 0.20% of pre-tax profit 2025 88.000.000
Members of Board of Supervisors | corresponding to 0.20% of pre-tax profit 2025 88.000.000
2. Proposal for Remuneration Fund for Members of Board of Directors and Board of

Supervisors for 2026:

The Board of Directors respectfully submits to the General Meeting of Shareholders to
adopt the proposal on remuneration levels for members of the Board of Directors and Board of
Supervisors of Nagakawa Group Joint Stock Company for 2025 as follows:

No. Description Remuneration Level
1 | Board of Directors Remuneration Not exceeding 2% Pre-tax profit for 2026 3
Chairman of Board of Directors Not exceeding 0.6% pre-tax profit for 2026 | 'O%
Vice Chairman of Board of Directors | Not exceeding 0.5% pre-tax profit for 2026 | :
Members of Board of Directors Not exceeding 0.9% pre-tax profit for 2026 @J
2 | Board of Supervisors Remuneration Not exceeding 0.5% Pre-tax profit for 2026 |
Head of Board of Supervisors Not exceeding 0.25% pre-tax profit for 2026
Members of Board of Supervisors Not exceeding 0.25% pre-tax profit for 2026
We respectfully submit to the General Meeting of Shareholders for consideration and
approval./.
Recipients: FOR THE BOARD OF DIRECTORS
- AGM;
- BOD; BOS;

File: IR.




NAGAKAWA GROUP SOCTALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 06/2026/Proposal -AGM Phu Tho, April 03, 2026

PROPOSAL
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Change of Business Lines and Amendment to Company Charter

Respectfully submitted to: The General Meeting of Shareholders of Nagakawa
Group Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020;
- Pursuant to the Securities Law No. 54/2019/QH 14 dated November 26, 2019,
- Pursuant to the Charter of Nagakawa Group Joint Stock Company.

- Considering the actual circumstances,

The Board of Directors (BOD) of Nagakawa Group Joint Stock Company respectfully
submits to the Annual General Meeting of Shareholders (AGM) 2026 regarding the removal of 03
business lines and amendment to the company charter as follows:

1. Business Lines to be Removed:

Code Business Line

4722 | Retail of food products in specialized stores

4632 | Wholesale of food products.

4631 Wholesale of rice, wheat, other cereals, wheat flour.

2 Amendment to Company Charter: Amendment to the Company Charter regarding the
removal of business line codes as mentioned above.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval by vote.

Distribution: ON BEHALF OF THE BOARD OF DIRECTORS
- AGM; LS EHAIRMAN
- BOD; BOS: CONG T.Y
co PH{i /

- File: IR.



