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Tong quan vé Cong ty co phan
Tap doan Nagakawa

|

1. 1. Thong tin khai quat:

Tén Céngty: | CONG TY CO PHAN TAP DOAN NAGAKAWA
Tén tiéng Anh: | NAGAKAWA GROUP JOINT STOCK COMPANY
Ténviéttat: | NAGAKAWA

M3 co phiéu: | NAG

LOGO:

&/ Nagakawa

O‘Nagal(awa fiéu chud@n cua cudc s6Ng

Von diéu lé: 158.886.360.000 dong
e A ax - , 2500217389 cap thay déi [an thi 16 ngay
Giay chung nhan dang ky kinh doanh: 02 thang 12 nim 2019
Dia chi- Khu 9, Phudng Phic Thang, Thanh phé
: ' Phuc Yén, Tinh Vinh Phic
bién thoai: (024) 3873568
Fax: 024) 3873569
Email: banquanhecodong@nagakawa.com.vn
Website: www.nagakawa.com.vn
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Il 1.2. Qua trinh hinh thanh va phat trién:

® NAM 2002

Cong ty Lién doanh Nagakawa
Viét Nam thanh l3p nam 2002
tai Tinh Vinh Phuc, tén giao
dich Nagakawa Viet Nam joint
venture company.

H

NAM 2007

Cong ty Lién doanh Nagakawa Viét
Nam chinh thic chuyén déi hinh
thic s& hifu thanh Céng ty c6 phan
theo Quyét dinh sé 853/QD-UBND
ngay 21/03/2007 UBND tinh Vinh
Phtc; hoat dong theo md hinh Cong
ty c6 phan theo Gidy ching nhan
dang ky kinh doanh s6 1903000273
do S8 Ké hoach va Dau tu tinh Vinh
Phuc cap ngay 21/03/2007.

NAM 2010

Ngay 25/09/2010, Cong ty c6 phan
Nagakawa Viét Nam nhan dugc
quyét dinh s6 651/QD-SGDHN cua
Sd giao dich Chiing khoan Ha Noi vé
viéc chap thuan cho CTCP Nagaka-
wa Viét Nam dudc niém yét bé sung
1.000.000 c& phiéu phat hanh tra cé
tdc nam 2009 theo Nghi quyét
DHDCD thudng nién s6
01/2010/NQ-DHDCD.

NAM 2009

Ngay 22/09/2009 Cong ty c¢é phan
Nagakawa Viét Nam chinh thic
niém yét 10 triéu cd phiéu trén S&
Giao dich chiing khoan Ha N&i. Pay
[a méc son quan trong danh dau
mot budc ngoat lich st trong qua
trinh phat trién cha Nagakawa Viét
Nam.
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NAM 2012

Ngdy 16/02/2012 S8 GDCK Ha Nbi d3 c6
quyét dinh sd6 70/QD-SGDHN chap thuan
cho CTCP Nagakawa Viét Nam dudc niém
yét b6 sung 2.500.000 cd phiéu phat hanh
theo Gidy chiing nhan chao ban ¢é phiéu ra
céng ching s6 762/UBCK-GCN.

Ngay 31/8/2012 S& GDCK Ha Nbi d3 c6 quyét
dinh sé 436/QD-SGDHN chap thuin cho
CTCP Nagakawa Viét Nam dugc niém yét bo
sung 14.849.578 c6 phiéu.

NAM 2019

Nam 2019, Tap doan Nagakawa d3 gia
nhap “cudc chdi 4.0” bang viéc bat tay véi
nhiing san thudng mai dién td 16n, dua
san pham Nagakawa dén véi dong dao
ngudi tiéu dung trén ca nudc. Dong thai
vao ngay 06/11/2019, Tap doan Nagakawa
chinh thiic ra mat website ban hang truc
tuyén shop.nagakawa.com.vn véi nhiéu
tinh nang uu viét.

NAM 2017

Ngay 21/09/2017 ky niém 15 nam thanh
l3p Cong ty, Nagakawa chinh thiic dau tu
vao nganh Gia dung va chuyén déi hinh
thic Cong ty, trd thanh Coéng ty C6 phan
Tap doan Nagakawa. Day la budc thanh
cong ldn, danh dau 15 nam hinh thanh va
phat trién cia Nagakawa.
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CAC THANH TiCH
PA PAT PUGC

444

TOP 500 DOANH NGHIEP ~ *

] | 3
TANG TRUGNG NHANH NHAT VIET NAM 2019
\

- Top 500 doanh nghiép tang trudng nhanh nhat Viét Nam nam 2019

- Top 10 thuong hiéu vang vi stic khoé nguai Viét nam 2019

- Cup vang san pham thudng hiéu chat lugng cao va quyén st dung dau hiéu 2018




T fgEi)

HIEP TANG TRUN
1ET MAM MAM 2019

3 TY o PHAN TAP DOAN NAGAKA

- Top 10 San pham, thudng hiéu chat lugng cao nam 2018

- Gidi thudng Thudng hiéu gia dinh tin dung ndm 2017

- Top 10 Thudng hiéu tiéu biéu Chau A - Thai Binh Dudng ndm 2017
- Va nhiing giai thudng cao quy khac...
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Il 1.3. Nganh nghé va dia ban kinh doanh

1. 3.1. Nganh nghé kinh doanh

Nganh hang dién lanh

San pham dién lanh gia dung Diéu hoa khong khi
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Il 1.3. Nganh nghé va dia ban kinh doanh

1. 3.1. Nganh nghé kinh doanh

- <9 o d ~ ~ ~ rd |
=, Lap dat he thong xay dung khac !
|

- Thiét ké hé théng thong gid, cap nhiét, diéu hoa khong khi cong trinh xay dung |
- Lap dat hé théng xay dung khac :

W, San xuat thiét bj dién khac

- San xuat va mua ban may mac thiét bi dién, vat liéu dién

- ~e Y ° A, Y , I
= Kho bai va luu gitt hang hoa |
|

- Cho thué kho bai |
- Kho bdiva luu trit hang hoéa :

=, Van tai hang héa bang dudng bd

- Van tai hang héa bang 6 t6 chuyén dung
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= Ngoaira

- Mua ban, san xuat vat liéu xay dung

- San xuat va mua ban cac loai vat tu nganh lanh

- Mua ban kim loai va quang kim loai

- San xuat hang may mac

- San xuat trang phuc dét kim, dan méc

- Mua ban vai, hang may san, giay dép

- Mua ban hang may mac, giay dép, hang da va gia da trong cac ctia hang chuyén doanh
- San xuat vai dét kim, vai dan mdc va vai khong dét khac

- Mua ban phé liéu, phé thai kim loai, phi kim loai

- Xuat nhap khau cac mat hang Céng ty kinh doanh theo quy dinh hién hanh cia Nha nudc
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1.3.2. Pia ban kinh doanh:

Il 1.3. Nganh nghé va dia ban kinh doanh

An Giang Pa Nang Hoa Binh Quang Ngai Hung Yén
Ba Ria - Viing Tau | Dién Bién TP. H6 Chi Minh | Quang Ninh Khanh Hoa
Bac Kan bong Nai Tuyén Quang Quang Tri Lai Chau
Bac Giang Déng Thap Nam Dinh Séc Trang Lao Cai
Bac Ninh Gia Lai Nghé An Son La Lang San
Bén Tre Ha Giang Ninh Binh Tay Ninh Lam Pong
Binh Dudng Ha Nam Ninh Thuan Thai Binh Long An
Binh Pinh Ha Noi Pha Tho Thai Nguyén Tra Vinh
CaMau Ha Tinh Phu Yén Thanh Héa Yén Bai
Cao Bang Hai Dudng Quang Binh Thifa Thién - HU€ | Vinh Long
Can Thd (TP) Hai Phong Quang Nam Vinh Phuc

' &/ Nagakawa

' LE RA MAT A
WEBSITE THUONG MAI BlﬁN
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1.4. Thong tin vé mé hinh quan tri, t6 chiic kinh doanh
va bé may quan ly

(o]
(@]
e}
(]
=
<
o KIEM SOAT NOI BO
=2
(o)
|_
‘O
I
o
KLW
- =
'S z o
N = KY THUAT DICH VU
s (=)
W ‘('_
= )
= >
<< =
“ & NHA MAY
[n)
o
EN CU g
NGHIEN cUU .G
> & PHAT TRIEN SP =
e
z 5
Z v
5 b
= <
- [
@ 3
% ©
<
) =
=2 Y
3 E
o
Y Q
0

y gian

HOI DONG QUAN TR

TONG GIAM BOC

GD NGANH GIA DUNG

i
v

Ghichi: —» Quan ly truc tiép
-—» Quanl

x
5

g HUGNG MAIBIEN TU

g HANH CHINH NHAN sy

MARKETING

|

Kl

-
8]
Q
[n]
=
<
(G]
)
=
O
[
‘O
T
o

e QUANHE C6 DONG

NHAP KHAU

e TAI CHINH KE TOAN

((12-13 | Nagakawa )




1.4.1. Cac cong ty con, cong ty lién két

1.4.1.1. Cong ty con

N, Congty CP Dau tu & Phat trién Kj thuat Nagakawa

Tén viét tat: Nagakawa - IDT
Pia chi dang ky: Phiic Thang - Phiic Yén - Vinh Phiic
Vén diéu lé: 2.000.000.000 ( Mugi hai ty déng )

- Cong ty CP Tap doan Nagakawa s& hiiu 80% vén diéu &
- Cac c6 dong khac sé hitu 20% vén diéu &

Nganh nghé : Tuvan - Thiét ké - Thi cdng cac cdng trinh Cd dién & Diéu hoa khéng khi cho cac cong trinh
Dan dung va Cong nghiép

N, Cong ty C6 phan Nagakawa thanh phé H6 Chi Minh
Tén viét tat: Nagakawa H6 Chi Minh - NAH
Pia chi dang ky: 25 Doan Thi Biém, phudng 1, Quan Phd Nhuén, Tp H6 Chi Minh
Von diéu lé: 9.700.000.000 ( Chin ty bay trdm triéu dong chan)
- Cdng ty CP Tap doan Nagakawa s@ hifu 51% vén diéu &
- Cac c6 dong khac sé hitu 49% von diéu &
Nganh nghé: Cung cap cac san pham diéu hoa khong khi, ta déng, dién gia dung
.H, Congty C6 phan Nagakawa Pa Nang
Tén viét tat: Nagakawa Da Nang - NAD
Pia chi dang ky: 94 Nam Tran, quén Lién Chi€u, TP Pa Nang
Vén diéu lé: 5.000.000.000 ( Nam ty dong chan)
- Cong ty CP Tap doan Nagakawa sé hiiu 52% vén diéu &
- Cac ¢8 ddng khac sé hitu 48% vén diéu &
Nganh nghé: Cung cap cac san pham diéu hoa khdng khi, ti dong, dién gia dung
.m, Cong ty C6 phan Dién tif Nagakawa
Tén viét tat: Nagakawa Dién tif - NAE
Pia chi dang ky: Tang 2, s6 96 A, Dinh Cong, Phudng Liét, Thanh Xuan, Ha NGi
Von diéu lé: 20.000.000.000 ( Hai mudi ty déng chan)
- Cong ty CP Tap doan Nagakawa sé hifu 51% véon diéu l&.
- Cac cd dong khac sé hitu 49% vén diéu L&.
Nganh nghé: Cung cap cac san pham gia dung

1.4.1.1. Cong ty lién két

‘W, Congty CP May KLW Viét Nam

Tén viét tat: KLW Viét Nam
Pia chi dang ky: Phic Thang - Phiic Yén - Vinh Phic.
Vén diéu l&: 25.000.000.000 (Hai mugi lam ty déng chan)

- Cong ty CP Nagakawa Viét Nam sd hiiu 48% vén diéu l&.
- Céc ¢8 ddng khéc sé hitu 52% vén diéu (&.
Nganh nghé: San xuat hang may san, trang phuc dét kim, dan méc; hoan thién san pham dét
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1.4.2 Gidi thiéu Ban lanh dao

1.4.2.1. Thanh vién Hoi dong quan tri, nhiém ky 2017 - 2022

Ong Nguyén Puic Kha
CHU TICH HPQT KIEM TONG GIAM BOC
02/12/1959

« Ngay sinh:

« NGi sinh: Ludng Tai - Bac Ninh

« Qudc tich: Viét Nam

«Dantoc: Kinh

« Dia chi thudng trii : Phuadng Liét - Thanh Xuan - Ha NGi

« Trinh d6 chuyén mén : CU nhan

« Qua trinh cdng tac: +TU 1981 dén 1984: S& Van Hoad Ha Bic

+TU 1984 dén 1992: Phong Van hoda huyén Gia
Luong - Bac Ninh

2 = ” > + TUr 1993 dén 2000: Phé Giam déc - Cong t
Ong Nguyen buc Kha SRR &Y
XNK Bach Hoa Ha Noi

CHUNEHEPOTIR ERCNCIETAI BOC +Tif 2001 dén 2002: Gidm déc Cong ty TNHH
Phat trién kinh t&€ Quéc té Anh Vii

+ TU 2002 dén nay: Cha tich HDQT kiém Téng
Giam déc Tap doan Nagakawa

+ S8 ¢8 phan nam giil: 5.508.360 c6 phan

Ba Nguyen Thi Huyén Thudng
PHO CHU TICH HPQT & PHO TONG GIAM BOC

« Dia chi thudng tra : Nam Dong - Pong Da - Ha Noi

« Trinh d6 chuyén mon : Thac sy quan tri kinh doanh

« Qua trinh cong tac: + TU 2004 - 2006: Trudng phong HCNS Tap
doan Nagakawa
+ Tl 2006 - 2008: Phé phong Xuat nhap khiu -
Tap doan Nagakawa
+ TU 2008 - 2010: Trudng phong Xuat nhap
khau - TAp doan Nagakawa R » N
+TU 2010 - nay: Phé CT HDQT kiém Phé Téng Ba Nguyen Thi Huyen Thudng

Giam doc Tap doan Nagakawa PHO CHU TICH HDQT & PHO TONG GIAM DOC

+ S6 ¢ phan nam giil: 650.135 c6 phan

( 14-15 | Nagakawa )




1.4.2 Gidi thiéu Ban lanh dao

1.4.2.1. Thanh vién Hoi dong quan tri, nhiém ky 2017 - 2022

Ba Dao Thi Soi

THANH VIEN HDQT

Ba Pao Thi Soi
THANH VIEN HBQT
« Ngay sinh: 30/08/1960
« Ngi sinh: Gia Binh - Bac Ninh
« Qudctich: Viét Nam
«Dantoc: Kinh

« Dia chithudng tra:

Phudng Liét ~-Thanh Xuan - Ha NGi

« Trinh d chuyén mén :

Clnhan

« Qua trinh cong tac:

+ TU 1981 - 1986 : Gido vién trudng THCS
Trung Chinh - Bac Ninh

+ TU 1987 - 2006 : Gido vién trudng THCS Hifu
Hoa - Ha Nbi

+ Tu 2007 - 2008 : Trudng phong QCC - Tap
doan Nagakawa

+ TU ndm 2008 - nay: Thanh vién HDPQT kiém
Phé Téng giam déc Tap doan Nagakawa

+ S8 ¢6 phan nam gii:

2.966.896 cd phan (Céng ty TNHH PT KT Quéc
t& Anh Vi)

Ong Nguyén Ngoc Quy

THANH VIEN HDQT

Ong Nguyén Ngoc Quy

THANH VIEN HPQT

« Ngay sinh: 22/02/1978
« Ndi sinh: Bac Ninh

« Quéc tich: Viét Nam
«Dan toc: Kinh

« Dia chithudng tra :

Tan Mai - Hoang Mai - Ha Noi

« Trinh d6 chuyén mén :

Thac sy

+ Qua trinh céng tac:

+ TU 2013 - nay: Giam doc khéi du an - Tap
doan Nagakawa
+ Chuic vu hién nay: Thanh vién HDQT - Tap
doan Nagakawa

12.626 c6 phan
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1.4.2 Gidi thiéu Ban lanh dao

1.4.2.1. Thanh vién Hoi dong quan tri, nhiém ky 2017 - 2022

Ba Truong Dao Hai Ha
THANH VIEN HPQT

Y

« Ngay sinh: 12/10/1981
« Ngi sinh: Thai Nguyén
+Quoc tich: Viét Nam
«Dan toc: Kinh

« Dia chithudng tra :

Hoang Van Thu - Hoang Mai - Ha Noi

by

Ba Truong Dao Hai Ha

« Trinh d6 chuyén mén :

Thac sy

THANH VIEN HPQT .. n .
9 « Qua trinh cong tac:

+ TU 2013 - 2015: K& toan - CTCP Nagakawa
Viét Nam

+ 2015 - nay: Ké& toan trudng CTCP May KLW
Viét Nam

+ Chdc vu hién nay: Thanh vién HDQT Tép
doan Nagakawa

+ S6 c6 phan nam gitl:

0 c6 phan

1.4.2.2. Nhan su chu chét

« Ngay sinh:

Ba Huy Thi Dung
KE TOAN TRUGNG

01/06/1979

« NGi sinh: Hoai Buc - Ha N§i
+Qudc tich: Viét Nam
«Dantoc: Kinh

« Dia chithudng tri :

KDT Xa La - Ha Dong - Ha Noi

Cl nhan

S ——
Ba Huy Thi Dun
y g + Qua trinh cong tac:

KE TOAN TRUGNG

+TU 2002 - 2005: Ké toan trudng - CTCP Lucky
Star

+ TU 2006 - 2007: K€ toan trudng - Tap doan
Nagakawa

+ TU 2008 - 2010: Ké toan trudng - Tap doan
Nagakawa Chi nhanh Ha N§i

+ TU 2010 - nay: K& toan trudng - Tap doan
Nagakawa

« S ¢6 phan nam giil:

3.941 ¢6 phan
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1.4.2 Gidi thiéu Ban lanh dao

1.4.2.3. Thanh vién Ban kiém soat, nhiém ky 2017 - 2022

Ba Nguyén Thi Thu Thao
TRUGNG BAN KIEM SOAT

« Ngay sinh:

« NGi sinh:

* Qudc tich:
+Dantoc:

« Dia chi thugng tru:

« Trinh d6 chuyén mén :

¢ Qua trinh cdng tac:

+ S0 ¢6 phan nam giil:

10/08/1977

Ha Noi

Viét Nam

Kinh

Hai Ba Trung - Ha NGi

Clinhén

+TU 2001 - 2003 : K& toan trudng Cong ty TNHH Media

+TU 2003 - 2006: Trudng phong san xuat - Tap doan Nagakawa
+TU 2007 - 2013: Gidam déc nha may - Tap doan Nagakawa
+TU 2014 - nay: Phé Giam déc CT CP May KLW Viét Nam

0 ¢c6 phan

Ba Vii Thi Hai Yén
TV BAN KIEM SOAT

« Ngay sinh:

« Ndi sinh:

*Qudc tich:

«Dan toc:

« Dia chi thugng tru:

« Trinh d6 chuyén moén :

« Qua trinh coéng tac :

13/11/1983

Bac Ninh

Viét Nam

Kinh

V8 Cudng - TP Bac Ninh

Clf nhan

+TU 2005 - 2006: K& toan tai cong ty TNHH TM Tung Chi

+TU 2006 - 2013: K& toan gia thanh tai CTCP Nagakavva Viét Nam
+TU 2015 dén nay: K& toan téng hop tai cong ty TNHH MTV Taxi
Ha Noi Bac Ninh

+ S0 ¢6 phan nam giil: 0 c6 phan.
Ong Vii Tién Thanh « Ngay sinh: 17/08/1989
TV BAN KIEM SOAT « NGi sinh: Bac Ninh
« Quac tich: Viét Nam
«Dantoc: Kinh
« Dia chi thugng tru: Luong Tai - Bac Ninh
« Trinh d6 chuyén mén : CU nhan

« Qua trinh cdng tac:

« $6 ¢6 phan nam giil:

+TU 2011 - 2014: K§ su dién lanh - Tap doan Nagakawa
+TU 2014 - nay: Trudng phong KTDV - Tap doan Nagakawa.
0 ¢6 phan.
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1.5. Thong tin von va c6 dong

1.5.1. Théng tin von cd phan

Von diéu lé cua Cong ty 158.886.360.000 VND
Khéi lugng c8 phi€u d3 phat hanh 15.888.360 5 phiéu
Loai ¢d phiéu Pho thong
Khéi lugng c6 phiéu dang luu hanh 15.888.358 c6 phiéu
Khai lugng co phiéu quy 02 c6 phiéu
Ménh gia c6 phiéu 10.000 VND

1.5.2. Cd cau co dong
C6 d6éng nudc ngoai 16
C6 dong trong nudc 1.061

1.6. Dinh hudng phat trién Tap doan Nagakawa

DINH HUGNG:

Muc tiéu cGia Tap doan Nagakawa dén nam 2022 la ti€p tuc md rong thi phan va dau tu, dam bao tang
trudng thi phan ti 9-10% d6i vdi san pham Diéu hoa khdng khi, phat trién nganh hang gia dung trg thanh
mot trong 3 thudng hiéu gia dung Viét [dn nhat trén thi trudng; cliing cé va nang cao chat lugng quan tri,
van hanh, san sang ngudn luc cho muc tiéu tang trudng bén viing.

THUAN LGI:

-Nam 2019, GDP Viét Nam tang 7,02%. Day la nam th( hai lién ti€p tang trudng kinh té Viét Nam dat
trén 7%.

-Nam 2019 Viét Nam da thuc su hdi nhdp sau rong véi thé gidi vdi viéc ky két 4 hiép dinh thugng mai
véi cac ddi tic bao gom: Hiép dinh Thudng mai tu do gilfa Viét Nam va Lién minh chau Au EU (EVFTA),
Hiép dinh Thudng mai hang hoa gilta ASEAN va Hong Kong (AHKFTA), Hiép dinh Thugng mai Viét Nam -
CuBa, va Ban thda thudn thdc day thudng mai song phudng gilia Viét Nam - Campuchia.
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1.6. Dinh hudng phat trién Tap doan Nagakawa

THUAN LGI:

- Nh& nhiing chinh sach canh tranh ding dan va chién lugc Marketing phu hdp, cuing nhiing né luc

khong ngling nghi ctia doi ngli CBCNV cong ty, ndm 2019, ching ta tiép tuc dén nhan tinh cam va niém
tin cla ngudi tiéu dung Viét, san pham mang thudng hiéu Nagakawa dugc khach hang tin tudng va lua
chon.

- M@ réng thi phan nganh dét may, gia dung va phat trién kénh ban hang hién dai - Thuong mai dién

tU, tao diéu kién dé gia tang doanh sé va |gi nhuan cac thang tiép theo ctia nam 2020.

THACH THUC:

- Gidng nhu nhiéu doanh nghiép khac, kho khan [8n nhat trong ndm 2020 ctia Nagakawa la sy bung
phat clia dich bénh Covid-19 trén toan thé gidi, han 200 quéc gia va vung lanh tho dang gong minh chong
lai su bung phat ctia dich bénh. Tinh dén trung tuan thang 4 nam 2020 thé gidi da cd han 1,6 triéu ngudi
nhiém, gan 100.000 ngugi ti vong, virus trd thanh ndi am anh ctia hon 6 ty ngudi trén thé gidi, hang triéu
doanh nghiép pha san hoac diing hoat dong, hang tram triéu lao dong mat viéc lam, hon 3 ty nguai budc
phai thuc hién gidn cach xa hai. Dich bénh Covid-19 trd thanh cudc khing khiing hoang 18n nhat, toi té
nhat cta kinh té thé gidi ké tU sau Dai chién thé gidi th( 11

- Dich bénh c6 tac dong tiéu cuc dén nén kinh té thé gidi ndi chung va Viét Nam ndi riéng. Tap doan
Nagakawa la ddn vi bi anh hudng truc tiép bdi dich bénh, chudi cung (ng hang hda bi dut gay, kinh té suy
thodi dan dén tdm ly va nhu cau tiéu dung bi anh hudng nghiém trong. Khé khan nhat véi Nagakawa la
san pham dién lanh, gia dung - 2 nganh san xuat kinh doanh hang chti luc ctia Nagakawa lai khong phai
la mat hang uu tién dac biét cha ngudi tiéu dung trong giai doan kinh té khé khan nay.

- Viéc gia nhap cac t6 chiic kinh té trong khu vuc va thé gidi mang lai cho cac doanh nghiép Viét Nam
nhling cc hoi vo cung to [8n, nhung cling dat ra nhitng thach thic khong nhd cho nén kinh té Vit Nam.
Mac du ¢6 nhiéu thuén Igi Gng hd nganh dién lanh, gia dung phat trién, nhung ching ta cling khdng dugc
chu quan v@i nhitng canh bao thach thic sau:

- Su lén gia cia dong USD, trong khi d6, déng Viét Nam hién van dang dugc neo gill vGi USD sé cé xu
hudng tang gia thuc so vdi cac dong tién con lai cing vdi tinh hinh lam phat c6 dau hiéu tang trong nhiing
thang cudi nam. Diéu nay dan tdi viéc Chinh phu ¢ thé ap dung chinh sach tién té that chat thdng qua
viét tang 3i suat cho vay, lam tang chi phi tai chinh cho doanh nghiép.

- Cudc chién thugng mai My Trung dién ra ngay cang siu sac, Dong Nhan dan té mat gia so véi dong
VND sé thuc day hang hda Trung Qudc tran vé Viét Nam véi cudng dd [6n hon, nhap siéu tif Trung Qudc

theo d6 nhiéu kha nang sé tram trong han.

(//Nagakawa | Bao céo thudng nién 2019 )




- Tinh hinh chinh su khu vuc Trung Dong nhiéu bat 6n, khién cho gia dau trong nam 2019 c6 dién bién
phtc tap, khé du doan do anh hudng ti nguén cung dau cling nhu tinh hinh chinh tri phdc tap trén thé
gidi.

- Thdi tiét dang dién bién phuc tap, khéng theo quy luit nén khé du bao trudc, nang han & mién Tay
va Tay Nguyén lan sang ca mién Trung, ngdp man da lam cho nhiéu tinh mat mua, anh hudng nang né
dén chi tiéu va xu hudng tiéu dung clia ngugi dan.

- Dau tu nudc ngoai tang nhanh nén lao dong ngay cang khé khan, tién udng, cong tang lam cho gia
thanh tang cao. Va hoi nhap sau da [am cho canh tranh ngay cang tré nén khoc liét han bao gid hét, gia
ban gidam lam cho [gi nhuan giam.

Khi Viét Nam tham gia ky két cac hiép dinh thugng mai tu do (FTA), Viét Nam cling phai d6i mat vdi
nhiéu nhitng khoé khan, thach thiic nhu:

+ Khi thi trudng mé rong, cac cong ty clia nudc ngoai cling sé€ c6 nhiing ca hoi thuan Igi dé tham nhap
thi trudng trong nudc. Dat trén can can, ro rang cac doanh nghiép nudc ngoai c6 Igi thé ngudn luc nhu
von, trinh d6 san xuat va quan ly, kinh nghiém thudng trudng [8n manh hon nhiéu so véi cac doanh
nghiép trong nudc. Diéu nay dat doanh nghiép Viét Nam trudc nguy cd khong du stic canh tranh vdi cac
doanh nghiép nudc ngoai, dé bi canh tranh, khé phat trién.

+Veé van dé rao can ky thuat va yéu cau vé xuat xit hang hda nghiém ngat. Doi véi cac FTA Viét Nam
méi ky két, gia nhap gan day thi cac quy tac xuat xif déu theo xu hudng la gia tang gia tri tai Viét Nam
trong khu vuc cac nudc tham gia FTA.

+Nganh céng nghiép ho trd va dich vu logistics & Viét Nam chua phat trién manh nén chi phi ctia nén
kinh té s€ con cao so v3i cac quédc gia khac.

- C thé ndi: Gidng nhu nhiéu doanh nghiép tai Viét Nam, nam 2020 hoat dong cuia Tap doan Nagaka-
wa phai ganh chiu anh hudng nang né bdi tinh hinh dich bénh, cac bién dong ctia nén kinh té thé gidi va
Viét Nam cling nhu thi trung tai chinh tién té. Nhiing dién bién bat |gi c6 thé dan dén suy thoai kinh té,
lam phat, bién déng ty gid, that chat tin dung. Nham gidm thiéu tdc dong ctia nhiing anh hudng trén, Tap
doan Nagakawa chu trong thuc hién tot cong tac chuan bi, du tru cho nhiing tinh huéng thay doi trong
tinh hinh kinh té, thi trudng, ciing c6 ndi luc tai chinh dong thdi xay dung moi quan hé bén viing vé8i cac
khach hang, nha cung cap clia Cong ty. Tiép tuc nghién clfu va cho ra dGi nhitng dong san pham phu hgp

v@i xu thé va nhu cau cla ngudi tiéu dung.

@ covip-19

L TEF
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1.6. PDinh hudng phat trién Tap doan Nagakawa

1.6.1. Cac muc tiéu chi yéu cua Cong ty:

- Tiép tuc vGi nhiing dinh hudng phat trién trong ké hoach 5 nam 2017 - 2022, dua Tap doan Naga-
kawa vao top 3 nganh Gia dung tai Viét Nam. Viéc gia nhap thi trudng gia dung thé hién cam két cia Naga-
kawa vao viéc phat trién va ap dung nhiing cdng nghé tién tién dé tao ra nhiing san pham mdi cé gia tri cao
phu hgp V@i thi trudng Viét Nam va tam ly tiéu dung clia ngudi Viét. Nam 2019 Tap doan Nagakawa da dua
ra thi trudng dong san pham N6i com dién tach dudng vdi nhitng tinh nang vu viét, nhan dugc su tin tudng
clia ngudi tiéu dung, dua thudng hiéu Gia dung Nagakawa dén gan han véi khach hang.

- Nganh hang Gia dung Nagakawa tiép tuc dua ra thi trudng bd san pham Thiét bi nha bép nam trong
phan khic san pham cao cap, véi ham lugng cong nghé cao, thiét ké hién dai... B6 san pham mdi nay hivong
sé lam thay d6i b6 mat ciia nganh Gia dung Nagakawa trong thai gian tdi.

- Nganh hang gia dung ciing ra mat dong san pham may nudc néng véi cong nghé Heatpump, thich
hgp vdi cac toa nha I18n nhu khach san, nha hang vdi ti 1€ tiét kiém dién nang lén tdi 75%.

- D3i véi dong san pham truyén théng Piéu hoa khdong khi: uu tién cho cdng tac phat trién san pham
mdi chat lugng cao, tich hgp nhiéu tinh nang uu viét, dac biét st dung moi chat gas R410A dap Ung nhu cau
khat khe clia ngugi tiéu dung va nang cao stic canh tranh ctia san pham trén thi trugng Viét Nam, nang cap
va bé sung nhiéu tinh nang cho dong san pham diéu hoa:

« Diéu hoa khong khi R2T02, R2H06, M05... stf dung moi chat R32 than thién moi trugng.

« Diéu hoa Inverter thé hé mdi st dung moi chat R32 than thién maoi trudng

« Diéu hoa khong khi TL

« Diéu hoa Inverter thé hé mdi

« Ti€p tuc hoan thién cac cac dong diéu hoa cong nghiép VRF thé hé mdi cung cap cho cho cac congtrinh
hién dai, két néi dudc vdi hé thong BMF Toa nha thong minh va dac biét dang chdy [a dong san pham diéu
hoa Nagakawa Multi DC Inverter mét me 5 con,

- Pay manh hoat dong Marketing nham gidi thiéu sdn pham mdi téi ngudi tiéu dung ca nudc, cu thé
la:

« Kién toan phong Marketing véi nhiéu nhan su chat lugng cao dé c6 thé dua ra cac chinh sach marketing
sang tao, d6i mdi va hiéu qua.

« Tang cudng cac hoat dong Marketing trén kénh truyén thdng: ho trg cong tac ban hang cho cac dai ly
v3i bién bang, in an thiét ké phu hgp clria hang; truyén thong rong rai trén kénh truyén hinh, Internet, mang
xa hoi. Dong thai tang cudng cac hoat dong xa hoi nhu tai trg chudng trinh Nghé thuat giai tri, giai Golf, giai
chay, bong da... gitp quang ba hinh anh va dua thong tin t8i dong dao khach hang, bao phu thi trudng trén
dién rong.

« Nam 2019 Nagakawa da trién khai chudng trinh thé hoi vién Nagakawa Plus v8i nhiéu chinh sach va
uu ddi ho trg cho cac khach hang than thiét cia Nagakawa. Cong tac cham séc khach hang dugc nang 1én
mot tdm cao mdi.
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1.6. Dinh hudng phat trién Tap doan Nagakawa

1.6.1. Cac muc tiéu chu yéu cta Cong ty:

Trudc sy phat trién nhu vii bao cla thi trudng mua sam truc tuyén, Tap doan Nagakawa da gia nhap
“cudc chdi 4.0” bang viéc bat tay v8i nhiing san thugng mai dién ti I8n, dua san pham Nagakawa dén véi
dong dao ngudi tiéu dung trén ca nudc. Dong thai, vao ngay 06/11/2019, Tap doan chinh thlc trinh lang
website ban hang truc tuyén hién dai shop.nagakawa.com.vn véi nhiéu tinh nang uu viét, sé dem lai trai
nghiém mua hang chinh hang tét nhat cho khach hang.

- Tiép tuc nang cao hon nita chat lugng dich vu cham séc khach hang ca trudc, trong va sau ban
hang. Bua ra nhiéu hdn nifa hoat dong cham séc khach hang, ddm bao quyén Igi cho ngudi tiéu dung. Dau
tu nang cao nghiép vu cho doéi ngii kj thuat vién phuc vu khach hang 24/24h.

- Tap doan Nagakawa da (ng dung phan mém quan ly kho hang va phan mém bao hanh dién tifvao
hoat dong kinh doanh. Giai phap bao hanh dién ti ho trg quan ly bao hanh tap trung tif Nagakawa dén cac
Trung tdm bao hanh Gy quyén bang cac chiic nang kich hoat bao hanh, stfa chita bao hanh va (ng dung bao
hanh dién t gilp nang cao chat lugng dich vu bao hanh, tang slc canh tranh.

- Bén canh d6 la viéc day manh cac chudng trinh ban hang hap dan, chinh séch ban hang t6i uu hé
trg cac nha phan phai, dai ly ¢ diéu kién thudn Igi nhat dé ban hang dugc tot han.

- Phat huy thé manh, tin dung Igi thé canh tranh ctia thuong hiéu Nagakawa. Xay dung Nagakawa
IDT trd thanh mét nha thau uy tin tai Viét Nam. Uu tién dau tu cho mang du an nham gia tang uy tin thuong
hiéu cling nhu doanh sé, Igi nhuan cho cong ty.

- Tiép tuc dau tu phat trién linh vuc Dét may, dén dau nhiing thuén [gi ti HSi nhap kinh té qudc té,

nam bat cd héi kinh doanh mdéi day trién vong.

1.6.2. Muc tiéu déi v8i mai trudng, xa hoi va cong dong:

- Congty C6 phan Tap doan Nagakawa tiép tuc phan dau, cai tién chat lugng, Ung dung cong nghé xanh,
kY thuat tién tién, than thién v3i mdi trudng trong cac hoat déng kinh doanh nham cung cap cac san pham
va dich vu tét nhat cho khach hang. Nang cao y thic bao vé mai trugng, cai thién diéu kién lam viéc va doi
song cho can bd cong nhan vién, khuyén khich can bo cong nhan vién cung tham gia vao cac hoat dong an
sinh xa hoi clia cOng ty, cung cong ty phat trién bén viing va hdi nhap kinh té qudc té.

- Trudc tinh hinh dién bién phuc tap cla dich bénh trén toan cau, Tap doan Nagakawa d& dua ra thi

trudng san pham khau trang vai khang khan, gép phan binh 6n gia ca va cung ca nudc day [ui dich bénh.
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1.7. Cacruiro

RUi ro thudng mai va tai chinh

-Viét Nam c6 hang trdm nhan hang biéu hoa - Gia dung trong va ngoai nudc & cac phan khic khac nhau,
thi trudng canh tranh vo cung khoc liét, cac nhan hang lién tuc dua ra nhitng chinh sach ban hang canh
tranh

- Trong hoat déng du &n cdng trinh, rdi ro nam & thdi gian cdng trinh thi cdng chadm, kha nang tai chinh
du an gidi han; déi vdi mang kinh doanh la hoat dong thu hoi ng phai thu khach hang

- RUi ro tai chinh lién quan dén kha nang kinh doanh hiéu qua véi chinh sach gia ban san pham, dich vu,
kiém soat chat ché gia thanh, chi phi bd may, chi phi tai chinh trong boi canh thi trudng canh tranh vo cung
khéc liat.

- VGi mét nha san xuat va phan phéi cac san pham Dién lanh va Gia dung nhu Nagakawa, nam 2020 con
bi anh hudng nang né tu dich bénh Covid-19. Bé phong chéng dich bénh, Chinh phu Viét Nam da c6 chi thi
“Cach ly xa hoi” trong nhiéu ngay, diéu nay da lam anh hudng rat [8n dén tinh hinh san xuat kinh doanh cla
cong ty. Dich bénh khién cho nhiéu khach hang khong thé tiép tuc kinh doanh, phai dong clfa hang, viéc luu
thdng hang hoa cling trd nén kho khan, dan dén tinh trang khach hang thanh toan cham tham chi c6 mot

s0 doi tdc con mat kha nang thanh toan.

RGi ro mai trugng phap ly

Nhiing thay d6i vé mdi trudng phap ly trong cac linh vuc vé luat thué, hai quan, méi trudng, lao dong,
tién luong, chiing khoan yéu cau Cong ty ludn phai cap nhat va danh gia tac dong dén cac hoat dong san

xuat kinh doanh.
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2 Tinh hinh hoat dong trong nam 2019
va ké hoach nam 2020

2.1. Tinh hinh hoat déng san xuat kinh doanh nam 2019

2.1.1. Két qua hoat déng san xuat kinh doanh ciia Tong Cong ty

L N TY LE
TT | cHiTIEU |KEHOACH2019 | THUCHIEN 2019 | TYLEHOANTHANH | o ve tien 2018 | THUC HIEN
- JCHIE | KE HOACH 2019 JCHIE JC HIE
: 2019/2018
1 | Doanhthu: | 860,000,000,000 | 1,041,209,555,889 121,07% 767,829,725,239 |  135,60%
2 ';:;‘:232" 12,000,000,000 | 12,041,525,919 100,35% 10,121,802,052 | 118,97%

Nhin lai két qua hoat dong nam 2019, ching ta thay dudc:

-Nam 2019, Tap doan Nagakawa dat 1.041 ty dong doanh thu ban hang, tang 35% so vdi nam 2018, vugt
21% so vdi ké hoach dat ra. Quy mo doanh thu gap d6i sau 2 nam (tU nam 2017). Day la két qua vugt bac tu
su'no luc khdng nguing clia Ban lanh dao Cong ty sau khi md réng thém mat hang kinh doanh dién gia dung.
Dai véi mat hang chu luc diéu hoa khong khi tiép tuc dudc dau tu phat trién san pham, nhiéu model mdi
dudc ra dGi va day la mat hang chiém 70% doanh thu ctia Cong ty. Ty € tang trudng doanh thu trong 5 nam
gan day nhu sau :
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2.1. Tinh hinh hoat dong san xuat kinh doanh nam 2019

2.1.1. Két qua hoat dong san xuat kinh doanh ctia Tong Cong ty

- Lgi nhudn sau thué tang trudng 19% so v8i nam 2018, hoan thanh 100,4% ké hoach, ty suat [gi nhuan
sau thué trén vén chu sd hitu dat 8% cho thay cong tac quan ly von dang & muc an toan. Trong nam
2018-2019 khi vira gia nhap thi trudng gia dung vdi bdi canh canh tranh khoc liét ciia nganh hang, dé chiém
[inh thi phan ban hang, cong ty da dau tu chi phi ban hang, tang diém ban [én dén 3.000 diém. Mdc du nam
2018-2019 Igi nhuan thap hon nam 2017 nhung cong ty da xac dinh day la cac chi phi dau tu dé tham nhap
thi trudng va sé mang lai lgi nhuan cho cac nam tiép theo.
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- Quy mo tai san tang manh, nam 2018-2019 tong tai san tang 70% so vdi nam 2017, trong do, tang tap
trung tai tai san ngan han. Tai san ngan han tang ti 312 ty déng nam 2017 |én 554 ty dong tai thai diém cudi
nam 2018 va 583 ty dong tai thdi diém cudi nam 2019. Su tang trudng trén cho thay Tap doan dang trong
qua trinh tap trung tai san cho cong tac ban hang nhanh thu hoéi ngay vén. Véi phuong cham quan ly von an
toan, tap trung ban va thu hoi cong ng cd tinh thanh khoan tét, hau hét cac khach hang déu cé ky thu tién
nam trong quy dinh. Chi tiét cdc khodn muc tai san ngén han va dai han tdng trudng qua cdc ndm nhu'sau :
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2.1. Tinh hinh hoat dong san xuat kinh doanh nam 2019

2.1.2. Két qua hoat dong kinh doanh ctia cac cong ty con, cong ty lién két

- Cong ty CP Pau tu & Phat trién Ky thuat Nagakawa (IDT)

IDT la cdng ty chuyén [3p dt hé théng diéu hoa cong trinh dan dung, cdng nghiép

Dadn vi tinh: VNP

CHi TIEU NAM 2018 NAM 2019 % TANG/GIAM
Tong gia tri tai san 39,909,991,907 39,256,192,827 -1.64%
Doanh thu thuan 24,202,593,052 31,393,419,604 29,7%

Lgi nhuan tif HDKD 131,726,635 287,272,314 118%
Lgi nhuan khac 2,590,448 (205,659,164)
Lgi nhuan trudc thué 134,317,083 81,613,150
Lgi nhuan sau thué 107,862,565 2,671,355
- Cong ty C8 phan Nagakawa Pa Nang Pan vi tinh: VND

CHi TIEU NAM 2018 NAM 2019 % TANG/GIAM
Tong gia tri tai san 27,404,991,530 32,036,503,824 17%
Doanh thu thuan 48,093,675,272 81,272,018,365 69%

Lgi nhuan tif HDKD 131,647,204 560,343,160 326%
Lgi nhuan khéc 45,773,661 (145,752,486)

Lgi nhuan trudc thué 177,420,865 414,590,671

Lgi nhuan sau thué 139,291,424 103,683,001

((26-27 | Nagakawa )




# <% °THANK YOU PARTY ° = K

2020 -

~ o 'ii'l_.—

- Cong ty C6 phan Nagakawa thanh phé H6 Chi Minh Dan vi tinh: VND
CHi TIEU NAM 2018 NAM 2019 % TANG/GIAM
Téng gia tri tai san 49,428,048,833 80,986,430,619 63,8%
Doanh thu thuan 64,663,254,541 134,265,207,901 107,6%
Lgi nhuan tif HDKD (4,853,608,116) (5,011,071,950) 3,2%
Lgi nhuan khac 49,769,825 (380,199)
Lgi nhuan trudc thué (4,803,838,291) (5,011,452,149)
Lgi nhuén sau thué (4,803,838,291) (5,011,452,149)
- Cong ty C6 phan May KLW Viét Nam Dan vj tinh: VN
CHi TIEU NAM 2018 NAM 2019 % TANG/GIAM
Téng gia tri tai san 53,865,809,493 53.643.945.536 0,4%
Doanh thu thuan 103,510,575,528 95.007.168.426 8,2%
Lgi nhuan tif HDKD 3,910,645,724 2.624.580.669 -32,9%
Lgi nhuan khac (273,594,794) (252.710.894)
Lgi nhudn trudc thué 3,637,050,930 2.371.869.775
Lgi nhuén sau thué 3,637,050,930 2.371.869.775
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2.2. Tinh hinh tai chinh ctia Tong cong ty
2.2.1. Tinh hinh tai chinh

Dan vi tinh: VNP

CHi TIEU NAM 2018 NAM 2019 % TANG/GIAM
Tong gia tri tai san 613.801.111.355 639.312.471.434 4,16%
Doanh thu thuan 762.373.818.309 1.021.046.946.871 33,93%

Lgi nhuan tif HDKD 12.862.607.855 14.483.323.168 12,60%
Lgi nhuan khéc 1.042.363.049 1.379.047.072 32,30%
Lgi nhuan trudc thué 13.904.970.904 15.862.370.240 14,08%
Lgi nhuan sau thué 10.121.802.052 12.041.525.919 18,97%

2.2.2. Cac chi tiéu tai chinh chl yéu

Cac chi tiéu vé kha nang thanh toan

Nam 2018 Nam 2019
+ Hé s6 thanh toan ngan han 1,35 1,37
+ Hé s6 thanh toan nhanh 0,65 0,66

Chi tiéu vé cd cau von

Chi tiéu Nam 2018 Nam 2019
+Hé s6 ng/ Tong tai san 0,673 0,667
+Hé s6 ng/ Vén chdi sé hiiu 2,058 2,004

Chi tiéu vé nang luc hoat dong

Nam 2018 Nam 2019
+Vong quay hang ton kho 2,113 2,997
+ Doanh thu thuan/ Téng tai san 1,242 1,597
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Chi tiéu vé kha nang sinh LGi

Nam 2018 Nam 2019
+Hé s6 |gi nhudn sau thué/Tong tai san 0,016 0,019
+ Hé s0 |gi nhuan sau thué/Doanh thu thuan 0,013 0,012
+ HEé s6 |gi nhudn sau thué/Vén chu sd hitu 0,050 0,057

2.3. Lao dong va chinh sach d6i véi ngudi lao dong:

2.3.1. Chinh sach dao tao

Nagakawa ti€p tuc tap trung vao phat trién va nang cao nang luc cta ddi ngii tu van chién lugc, cé hiéu

biét sdu sac vé nganh ngh&, mé hinh kinh doanh cling kién thiic cdng nghé dé c6 thé dem dén nhiéu hon niia
gia tri gia tang cho khach hang. Hon nifa, Nagakawa xac dinh nguén nhan luc la tai san [8n nhat clia bat ky
mot doanh nghiép nao va dao tao nhan vién thong qua cac chudng trinh nang cao nang luc dé dong gop vao
su phat trién ctia Cong ty. S6 lugng CBCNV dén hét nam 2019 [a 850 nguai.

2.3.2. Chinh sach d6i véi ngugi lao dong

- Thuc hién theo Nghi dinh s6 157/2018/ND-CP Gia Chinh phu quy dinh mUc lugng toi thiéu vung d6i véi
ngudi lao dong lam viéc & Cong ty, doanh nghiép, hgp tac x3, to hgp tac, trang trai, ho gia dinh, cd nhan va
cac to chlc khac cta Viét Nam cé thué mudn lao dong.

- Can cd quy dinh danh muc cac dia ban ap dung muc lugng t6i thiéu vung.

- Can cU cac van ban lién quan.

D& dam bao quyén Igi cho ngugi lao dong lam viéc trong doanh nghiép, Cong ty C6 phan Tap doan
Nagakawa dang ky mdc luong téi thiéu véi S8 Lao dong - Thuong binh va Xa hoi la  4.480.000
dong/thang/ngudi va Cong ty tu xay dung thang bang luong ap dung cho toan thé CBCNV trong Cong ty.

2.4. Bao cao va danh gia ciia Ban giam déc

Nam 2019, trong boi canh kinh té va thudng mai toan cau suy giam, nén kinh té Viét Nam tiép tuc tang
trudng nhanh, dat trén 7%, cao hdn muc ké hoach (6,6 - 6,8%), thuéc nhom cac nudc cé muc tang trudng
cao nhat trong khu vuc va trén thé gidi; nang quy mo GDP [én khoang 266 ty USD, binh quan dat gan 2.800
USD/ngudi, diéu chua co trong lich st nudc ta.

Theo danh gia, nam 2019, Viét Nam khong chi dat dudc tang trudng nhanh hang dau khu vuc cling nhu
trén thé gidi, ma con duy tri dudc nén tang kinh té vi md én dinh, lam phat chi 2,79%, mat bang 3i suat va
ty gia ludn duy tri 6n dinh trong béi canh cac thi trudng tai chinh toan cau day bién dong. Can can ngan sach
tinh dén ngay 23/12 la thang du, ty &€ ng cong giam ti hon 64% GDP vai nam trudc vé con khoang 56%.

(/&/Nagakawa | Bao céo thudng nién 2019 )




Nam 2019, Viét Nam thuc hién md ctfa hdi nhap mot cach manh mé hon véi Hiép dinh Doi tac Toan dién
va Tién bd xuyén Thai Binh Dudng (CPTPP) chinh thdc cé hiéu luc va FTA Viét Nam - EU (EVFTA) chinh thic
dudc ky két. Cac FTA thé hé mdi nay gilp Viét Nam thé hién cam két manh mé d6i véi déi mdi va hoi nhap
quoc té toan dién, sau rong. Dong thdi, tao cd hdi cho Viét Nam thic day tang trudng kinh té nhanh hgn
trong giai doan tdi.

Dai véi nganh dién lanh - gia dung, nam 2019 la nam ching kién su canh tranh khoc liét trong nganh.
Hoi nhap sau rdng va toan dién dan dén viéc canh tranh gay gat trén thi trudng, cac hang diéu hoa khong khi
Nhat Ban, Han Qudc, Trung Quéc, Thai Lan dua nhau san xuat va dua ra thi trudng thi trudng san pham gia
ré, [am cho sy canh tranh cang trd nén phuc tap va khoc liét.

2.5. Ké hoach hoat dong trong nam 2020.

2.5.1. Du bao thi triGng nam 2020:

- Kinh té thé gidi:

- Tai HGi nghi Lién hdp qudc vé Thudng mai va Phat trién (UNCTAD), cac chuyén gia canh bao ching
virus corona mai cé thé khién nén kinh té toan cau thiét hai khoang 1.000 ty USD trong nam nay.

- Tang trudng kinh té toan cau cd thé sé xuong dudi mdc 2.5%, mic dudc xem la ngudng suy thodi vai
kinh té thé gigi.

- Dich bénh khién gia dau lao doc, ng cong tang dan, cac cong ty khdng thé tru vao thdi diém khong
ki€ém ra khach hang hodc thiéu nguyén liéu. Bloomberg Economics du doan trong kich ban xau nhat, suy
thodi sé dudc ghi nhan & My, khu vuc déng euro va Nhat Ban, GDP Trung Qudoc xuéng muic thap ky luc.

- Quy Tién té quoc té (IMF) ngay 23/2 da danh gia dich COVID-19 hién nay c6 thé de doa tdi da phuc hoi
von di mong manh cla kinh té thé gidi, cu thé, COVID-19 cé thé khién tang trudng kinh té thé gidi giam 0,1
diém phan tram va kiém ché tang trudng kinh té Trung Quéc & mdic 5,6% trong nam 2020.

- Gia tang cang thang thudng mai va rdi ro suy gidm, suy thodi kinh té trén dién rong d3 anh hudng dang
ké dén hoat dong thudng mai toan cadu chung. Chi s6 thuong mai hang hda toan cau cia WTO (thang 2/2020)
giam manh xuong chi con 95,5 diém (so v8i 96,6 diém thang 11/2019).
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2.5.1. Du bao thi triGng nam 2020:

- Kinh té trong nudc:

- Trudc tdc ddng nang né cua virus corona, B& K& hoach va Pau tu (KH&DT) cho rang ¢ kha nang tang
trudng GDP cuia Viét Nam chi dat 5,96% trong nam 2020, giam 0,8 diém phan tram so vdi udc tinh trudc dé.
Standard Chartered cling ha du bao tang trudng Viét Nam bét 0,4 diém phan tram trong tuan trudc.

- B6 Ké hoach Dau tu cling chi ra, khi hoat dong san xuat bi anh hudng, linh vuc dau tu - dac biét la khu
vuc doanh nghiép c6 vén dau tu nudc ngoai cling sé bi thudng tén. Cac nha dau tu cé xu hudng ding tim
kiém cc hoi dau tu, cac du an da dau tu nhiéu kha nang s€ hoan lai viéc tang von.

2.5.2. Ké hoach kinh doanh nam 2020

- Can clvao két qua kinh doanh ndm 2019 va du bao tinh hinh thi truéng nam 2020, Tap doan Nagakawa
dé xuat ké hoach kinh doanh nam 2020 nhu sau:

STT Chi tiéu Ké hoach
1 Doanh thu: 1.100.000.000.000VND
2 Lgi nhuén sau thué: 15.000.000.000VND
- Nhan su:
Gili nguyén cg cau, quy mo, té chlc nhan su
- Cong nghé:

+Tiép tuc tap trung phat trién theo hudng ldy san xuat va kinh doanh san pham dién lanh - gia dung lam
linh vuc chu luc, dam bao suc lan téa cac san pham dén tiing ngudi tiéu dung.

+ Dau tu cong nghé & nhan su dé nghién clfu dua vao san xuat da dang diéu hoa cong suat [6n va DH
trung tam.

+ Dau tu kinh doanh san xuat, phat trién san pham mdi.

+Dam bao tang trudng thi phan tu 1,5 - 2% nam.

+ Tang cudng trién khai thi cong cac du an lap dat may diéu hoa trung tdm cho cac cdng trinh xay dung.
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Quan tri cong ty
va ké hoach nam 2020

3.1. M6 hinh quan tri Cong ty

PAI HOI DONG €O PONG

|

HOI DONG QUAN TRI

CHU TICH HPQT

l

TONG GIAM POC

VA BAN DIEU HANH

- Pai hdi dong c6 dong: Co quan ¢ tham quyén cao nhat clia Cong ty, thuc hién cac chiic nang, quyén
va nghia vu theo quy dinh tai Diéu |é cong ty va phap luat cé lién quan.

- H6i dong quan tri: C6 quan quan tri cao nhat ciia Cong ty, c6 quyén dai dién Cong ty d€ quyét dinh va
thuc hién cac quyén va nghia vu ctia Cong ty khong thudc tham quyén ciia DPHDCD theo quy dinh ctia biéu
[& cOng ty va phap luat lién quan.

- Chu tich HBQT: Chiu trach nhiém diéu hanh cac cong tac cia HDQT, xem xét va quyét dinh cac cong
tac quan tri ciia Cong ty theo quy dinh tai Diéu €, cac quy ché ndi bo va phap luat lién quan.

- Tong giam doc va Ban diéu hanh: Téng giam doc la ngudi dai dién theo phap lut cua Céng ty va véi
su trd gilip cGa Ban diéu hanh ma Téng giam doc la ngudi ding dau, chiu trach nhiém diéu hanh hoat dong
kinh doanh ctia Cong ty trén cd sd tuan thu Quyét dinh, Nghi quyét ctia PHDBCD, HDQT va Chu tich HDQT.

- Ban kiém soat: Thuc hién gidam sat HDQT, TGD trong viéc diéu hanh, quan ly cong ty. Ban kiém soat
chiu trach nhiém trudc PHDCD trong viéc thuc hién cac nhiém vu dudc giao.

3.2. Quan tri cong ty nam 2019

- Tap doan Nagakawa da no luc va tudn tha tat ca cac quy dinh ca phap luat cé lién quan dén quan tri
cong ty ndi chung cling nhu cac quy dinh quan tri riéng d6i véi cong ty c6 phan dai ching niém yét bao gom:

«  Luat Doanh nghiép 2014;

«  Nghidinh 71/2017/ND-CP hudng dan vé Quan tri cng ty ap dung vdi Céng ty dai ching;

«  Thdngtu 95/2017/TT-BTC hudng dan mot s6 diéu ctia Nghi dinh s6 71/2017/ND-CP clia Chinh phd
vé Quan tri Cong ty ap dung doi véi cong ty dai ching.

«  Thoéngtu 155/2015/TT-BTC hudng dan cong bé thong tin trén thi trudng ching khoan

((32-33 | Nagakawa )




3.3. Thong tin va hoat dong cia HDQT

- HDQT Tap doan Nagakawa gom 05 thanh vién, Co cdu HDQT dam bao su can dai gilia cac thanh vién
diéu hanh, cac thanh vién khéng diéu hanh va thanh vién doc lap. Danh sach cac thanh vién HDQT nhu sau:

STT Ho tén Thanh vién HPQT
1 Nguyén Dlc Kha Diéu hanh
2 Nguyén Thi Huyén Thudng Diéu hanh
3 Dao Thi Soi Diéu hanh
4 Trudng Dao Hai Ha DPoc lap
5 Nguyén Ngoc Quy boc lap

-Danh gia cia HDQT vé hoat ddng ctia Ban diéu hanh: HDQT thuc hién viéc giam sat hoat dong clia Ban
Diéu hanh théng qua viéc:

«  Theo ddi viéc hoan thanh cac chi tiéu quan trong trong nam ma Téng Giam doc va Ban Diéu hanh
da cam két.

«  Yéu cau Tong Giam d6c va Ban Diéu hanh thuc hién bao cao két qua kinh doanh va tinh hinh hoat
dong trong cac cudc hop ctia HPQT.

«  Ph&i hdp v8i Ban Kiém soat nam rd tinh hinh hoat déng ctia Tap doan dé tir dé c6 nhiing kién nghi
thiét thuc giup Tong Giam ddc va Ban Diéu hanh hoan thanh tét nhiém vu dugc PHDCD va HDQT giao.

«  Tich cuc tham gia vao cac budi hop giao ban sang thif hai hang tudn va cac budi hop dinh ky khac
ctia Ban Diéu hanh nham theo sét cac hoat ddng kinh doanh ctia Tap doan.

- S6 lugng cac cudc hop ctia HDQT:

Ngay bat dau la S6budihop  Tylétham
thanh vién HDQT HPQT thamdy  duhop

Thanh vién HPQT Chiic vu

X . ., |cTHDQT kié 4i b3 nhi
1 Ong Nguyén Bic Kha ) Q |er11 Ta|\bo nhiem 9 100%
Tong Giam doc ngay 21/04/2017
x N PhS CT HDQT kiém | Tai bé nhiém
2 |BaNguyén Thi Huyén Thudng Q ' 9 100%

Ph6 Téng giam déc | ngay 21/04/2017

Tai b6 nhiém

3 D3 i Soi Thanh vién HBQT 9 100%
3 B4 D30 Thi Soi VIENHBQT 1 sy 21/04/2017
) ) ) Th\ hvidn HBOT Téi b6 nhiém 9 1000/
4 Ong Nguyén Ngoc Quy anh vien HBQ ngay 21/04/2017 ’
o Tai b nhiém
5 Ba Truaong Bao Hai Ha Thanh vién HBQT ' 8 83%

ngay 21/04/2017
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3.4. Thong tin va hoat dong ctia Ban kiém soat

- Ban kiém soat nhiém ky 2017 - 2022 clia Cong ty gom 3 thanh vién, cu thé nhu sau:

S G — Ng:é\y bat dau S6budihop  Tylétham
la TV BKS BKS tham du du hop
1 Ba Nguyén Thi Thu Thao Trudng BKS 21/04/2017 3 100%
2 Ong V@i Tién Thanh Thanh vién BKS 21/04/2017 3 100%
3 B3 Vii Thi Hai Yén Thanh vién BKS 21/04/2017 3 100%

- Trong nam tai chinh 2019, Ban kiém soat da hoat dong t6t vdi vai tro giam sat va khuyén nghi cac thay
d6i can thiét trong cong tac diéu hanh hoat dong clia Tap doan, tang cudng cac bién phap giam sat, dam
bao hoat dong tai chinh clia Tap doan rd rang va minh bach, cu thé nhu sau:

« Giam sat tinh hinh tai chinh: Ban kiém soat da tién hanh xem xét, kiém tra, gidm sat va danh gia cac
thong tin trén bao cao tai chinh cling nhu cac hoat déng tai chinh ca Céng ty, HGi dong quan triva Ban Tong
giam doc dam bao dung Ludt Doanh nghiép, Diéu [é Cong ty cling nhu Nghi quyét Dai hi dong c6 dong da
thong qua.

« Gidam sat tinh tuan tha trong hoat dong san xuat kinh doanh: Ban kiém soat ludn theo d&i chat ché,
kiém tra tinh hgp ly, hdp phap; tinh hé thong, nhat quan va phu hdp clia cong tac ké toan.

« Ban kiém soat da gidm sat viéc thuc hién tra c6 tdc ndm 2018 bang c6 phiéu theo ding Nghi quyét cla

Dai hdi déng c6 dong nam 2019.

3.5. Quan tri rairo

3.5.1. Nguyén tac quan tri rdi ro

- Hoat dong quan tri rti ro [a mot phan khong thé thiéu va khong tach rgi v8i moi qua trinh tac nghiép
trong Tap doan. Hang nam Tong Giam déc chi dao xay dung va phé duyét khung quan ly rdi ro chung cho
toan Tap doan. Hoat dong quan tri rdi ro dugc thuc hién thdng qua su phéi hgp chat ché gilia cac tuyén quan
tri, cdc van dé can kiém soat lién quan dén tuan tha, chuan muc, quy trinh va cac quy dinh phap luat. Ngoai
ra, hoat dong nay con dugc thuc hién vdi su phoi hgp tot gitia Tap doan va cac dan vi thanh vién trén cd sé
cac cuoc hop.

- Nagakawa cling xay dung bo may vé kiém soat ndi bo tai Tap doan va phéi hgp véi cac dan vi thanh

vién dé kiém soat cac rui ro tuan tha trong toan hé thong.
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3.5.2. Cac rui ro chinh va bién phap quan tri

3.5.2.1. Rui ro vé chién lugc

Tén rui ro

Bién phap quan tri

RUi ro vé
chién lugc, tam nhin

RUi ro vé chién lugc, tdm nhin thudng dan tdi
viéc xac dinh sai dudng hudng phat trién, tu

dé dau tu phan bo nguoén luc khéng hap ly,
khong phat trién dudc nhitng mang kinh
doanh mdi tiem nang, hodc khong dua ra
dudc cac san pham/ dich vu mdi ¢ ham
lugng cong nghé cao dap Ung t6t hon nhu
cau ca thi truong.

Tham gia cac su kién kinh té nhu:
Dién dan cap cao vé cong nghiép 4.0,
Dién dan Kinh té Viét Nam,...dé nam
bat cdc xu hudng mdi, tim kiém cg
hoi phat trién cho Tap doan.

RUi ro suy giam
nang luc canh tranh

Rui ro suy giam nang luc canh tranh so vgi
déi thu, khdng ndm bat ding yéu cau va xu
thé cuda thi trudng.

Dua ra cac dich vu tong thé vé chat
lugng va dap Ung toan dién nhu cau
khach hang.

3.5.2.2. Rui ro hoat dong

Tén rui ro

Bién phap quan tri

Rui ro vé
cong bo thong tin

Khong dung thai han, khong day du, chinh
Xac.

- Cap nhat day du cac quy dinh lién
quan dén cong bo thong tin déi véi
cong ty niém yét.

- Xay dung quy trinh ndi bd vé cung
cdp va cong bd théng tin nham dam
bao cac théng tin hoat dong, thong
tin tai chinh dudc bao cdo chinh xac,
kip thdi, ding thai han.

- Thudng xuyén trao doi véi dai dién
phu trach cong bé thong tin cta Uy
ban Ching khoan Nha nudc, S& Giao
dich ching khodn Tp. HCM dé kiém
tra tinh day du va chinh xac cla cac
thong tin can cong bé.

RUi ro vé
nguon nhan luc

Rui ro vé nguén nhan luc lién quan dén canh
tranh thu hat nhan su; sé lugng, chat lugng
khéng bat kip nhu cau tang trudng.

-Xay dung chinh sach, cc ché dai ngd
phu hgp dé gili va phat trién nguén
nhan luc dap (ng nhu cau tang
trudng kinh doanh.
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Rui ro
vé thuong hiéu

Danh tiéng xau c6 anh hudng [8n doi vdi cac
doanh nghiép - tu hinh anh thuong hiéu dén
cac hiéu Ung tién té.

- Xay dung quy trinh truyén thong va
xU ly khiing hoang truyén thong.

- Xay dung Quy dinh phat ngon, chia
sé va cung cap théng tin trén cac
phuadng tién truyén thong.

- Gidm sat, theo doi cac thong tin vé
Tap doan trén cac phudng tién truyén
thong, mang xa hoi hang ngay, hang
gig dé c6 phuong an xd ly

Rui ro
bao mat thong tin

Nhiing rdi ro déi vdi cac thong tin nhu bi 19,
bi thay d6i, bi mat mat sé anh hudng nghiém
trong dén hoat dong, dén uy tin, dén chién
lugc cua t6 chic, doanh nghiép

- Ap dung triét dé cac bién phap
chong that thoat dif liéu va an toan
hé théng nham dam bao an ninh
thong tin cta Tap doan.

- Gan trach nhiém an toan thong tin
vdi cac thanh vién t8 chic nham
tranh vi pham an toan thong tin dan
t8i hau qua nghiém trong

3.5.2.3. Rui ro tai chinh

Tén ruiro

NoOi dung

Bién phap quan tri

Rui ro ty gia

- Ty gid bién dong 18n anh hudng ti hoat
dong kinh doanh ctia cong ty

- Theo ddi sat bién dong clia cac nhan
t6 chinh c6 tac dong lén ty gia.

- Ap dung céc bién phéap bao hiém ty
gia phu hgp.

- Ap dung chinh sach ban hang linh
hoat dya trén bién dong ty gia.

Rui ro
kinh doanh khac

Rui ro kinh doanh théng thudng nhu ng xau
mat kiém soat, hang ton tang cao.

- Xay dung cac quy trinh vé Ban hang,
Mua hang, Trién khai Hop dong ...
nham dam bao han ché rli ro phat
sinh trong qua trinh trién khai hoat
dong kinh doanh. - Xay dung chinh
sach kiém soat cong ng khach hang,
xay dung chinh sach quan ly ton kho.
- Phan tich, kiém soat chat ché ngay
tu khau lugng hda nhu cau dé nhap
hang
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4.1. Cd cau cod dong

C6 phiéu phé thong 15.888.358 ¢b phiéu
C6 phiéu quy 02 c6 phiéu

Tong s6 c6 phi€u da phat hanh 15.888.360 co phiéu
C6 déng nudc ngoai 16 ngudi/to6 chiic
C6 dong trong nudc 1.061 ngugi/td chuic

4.2. Phat hanh thém co phiéu

- Trong nam 2019, Nagakawa da phat hanh thém 1.039.058 c6 phiéu do Cong ty thuc hién tra ¢ tlc
bang c6 phiéu cho cd ddng theo Nghi quyét cia PHDCD nam 2019.

11115.888.360

° ~?

co phiéu

4.3. Cac hoat dong khac

- Tiép néi chudi hoat ddng hiéu qua tU cac nam trudc, nam 2019, bd phan Quan hé c6 déng van tiép
tuc mang tGi nha dau tu mét hinh anh Nagakawa chuyén nghiép, hiéu qua, minh bach va day tinh thuyét
phuc.

- M6t s6 hoat dong tiéu biéu trong nam 2019:

+Tuan thu cac quy dinh vé cong bé thong tin, ddm bao cong bo thong tin kip thdi, dung han;

+ Cong bd két qua kinh doanh hang thang t8i Uy ban Chiing khodn Nha nudc, S& Giao dich
Chiing khoan Ha NGi va cac phudng tién thong tin dai ching;

+Duy tri cdp nhat tin tlc vé hoat dong kinh doanh clia cong ty qua cac ban tin hang thang va cac
budi cong bé két qua kinh doanh hang quy t&i Nha dau tu;

+ Muc Quan hé c6 dong trén trang chi ctia Tap doan luén dam bao cung cap cac thdng tin mdi

nhat, chinh xac nhat t&i Nha dau tu;
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Bao cao
phat trién bén viing
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Dai v8i ngudi lao dong

V8i muc tiéu trd thanh doanh nghiép hang dau trong nganh dién lanh, gia dung, dét may, Nagakawa
lubn chd trong quan tdm xay dung doanh nghiép theo hudng 6n dinh, bén viing, mang lai su hai long cao
nhat cho ¢6 dong, tao mai trudng lam viéc chuyén nghiép, an toan cho ngudi lao dong, dam bao hai hoa
lgi ich cho cac bén lién quan va dong gdp tich cuc cho sy phat trién ctia cong dong.

Nam 2019, Nagakawa ti€p tuc trién khai va phat trién cac chinh sach, gidi phap nham dap Ung tét han
cac tiéu chuan phat trién bén viing hién nay. Nagakawa hivong sé gp 1 phan vao sy phat trién kinh té, x3
hoi ciia dat nudc.

STT Tiéu chi S6 lugng Ty trong
I Theo trinh dd lao dong 330 100%
1 Thac sy 25
2 Pai hoc 230
3 Cao dang 45
4 Khac 30
Il Theo tinh chat hgp déng lao dong 330 100%
1 Hgp dong khong xac dinh thai han 65
2 Hgp dong xac dinh thai han 265
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- Thuc day phudng thiic dao tao mdi tao cg hdi hoc tap cho tat ca moi ngudi, dam bao ngudén nhan
luc c6 k§ nang va trinh d6 chuyén mén dap Ung yéu cau cong viéc.

- V@i phuong cham nhan su la gia tri c6t |6i trong hoat dong ctiia Cong ty, vi vy Cong ty ludn chi trong
xay dung cac chinh sach nhan su hgp ly cling nhu moi trudng lam viéc dé mang lai nhiing gia tri toan dién

cho do6i ngii can bo cong nhan vién
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Pai v8i ngudi lao dong

- Nagakawa ludn luén chu trong dén chinh sach dai ngd, quan tdm dén ddi song cua CBNV. Chinh
sach dai ngd clia Nagakawa dudc xay dung can cU trén cac tiéu chi:

+ Tuong xUng vdi két qua cong viéc, gia tri dong gdp cho Nagakawa;

+ Canh tranh theo thi trudng;

+ Khuyén khich tang két qua va chat lugng cong viéc;

+Cbng bang va minh bach.

- MGi trudng lam viéc: Tap doan Nagakawa lu6n tao moi trudng lam viéc than thién, khuyén khich va
tran trong nhitng y kién doc lap, sang tao ctia nhan vién dong gép vao su phat trién ctia Cong ty.

- Cac chinh sach khen thudng, dai ngd cho CBCNV dudgc Tap doan Nagakawa xdy dung trén cd sd
cong bang, minh bach va tudng xdng vdi nang luc, két qua cong viéc. Chinh sach dudc ap dung xding
dang, kip thai; hé thong dai ngd gom:

+Ludng cd ban (12 thang)

+ Ludng thang thi 13 dudc chi tra vao dip Tét Nguyén dan

+ Cac phu cap: dién thoai, an trua, cong tac phi, kiém nhiém,...

+ Phuc |gi xd hoi: bao hiém xa hdi, y té, that nghiép.

- Thic day phudng thiic dao tao mdi tao cd hoi hoc tap cho tat ca moi ngudi, dam bao nguén nhan

[uc c6 k¥ nang va trinh d6 chuyén mon dap Ung yéu cau cong viéc.

THANK YOU PAR'I'Y 2
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- Bén canh d9, tdp doan thudng xuyén t6 chlic cac hoat ddng thic day gan két CBNV véi Tap doan,
nang cao ddi séng tinh than cia CBNV dong thdi thong qua do, luu gilf va duy tri cac nét van hda doanh
nghiép riéng cé clia Tap doan: Cac su kién van hoa, thé thao: Ngay thanh lap Cong ty (22/08), Ngay hudng
vé COi nguon (10/03 am lich), ngay Quoc té Phu nif (08/03), Giai chay vi stc khoe,....

- Chinh sach tuyén dung: Cong ty luén dé cao nang luc ctia ngudi lao dong cling nhu tuan thu chat

ché cac yéu cau phap luat vé st dung lao dong, thuc hién ding cac tiéu chuan gig lam viéc.

(44 - 45 | Nagakawa )




Dai v@i cong dong - xa h

+Nang cao tinh cong khai - minh bach trong viéc cong b6 thong tin trén thi trudng.

+ Tap doan Nagakawa lun déng hanh va t6 chic cac hoat dong thé duc thé thao, cac chuong trinh
thién nguyén.

+Lién tuc nang cao hiéu qua quan tri doanh nghiép va quan ly san xuat [a phudng thic hiéu qua nhat
dam bao su hai long ctia khach hang, nang cao nang luc canh tranh va dem lai Igi ich bén viing cho cac

bén lién quan

A Nagakawa Jic.icn yau
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Dai vGi moi trudng

+Tang cudng s dung cac ngudn nang lugng, tai nguyén co thé tai ché va cac vat liéu tiét kiém nang
lugng.

+ Ap dung céc tiéu chuan, quy trinh quan tri tién tién trong hoat dong ctia TAp doan va hoat dong
cung cap dich vu cho khach hang.

+Tuyén truyén nang caoy thic tiét kiém nang lugng ciia CBNV, bao vé maoi trudng chong bién doi khi
hau.

+ Tuan thu chat ché cac quy dinh clia phap ludt vé moi trudng

+SU dung, ki€ém soat tét han viéc tiéu thu nang lugng, nudc trong qua trinh hoat ddng san xuat kinh

doanh; theo d&i viéc tiéu thu dién, nudc, xang dau dinh ky hang thang.
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Bao cao tai chinh
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6 Bao cao tai chinh

Bdo cdo tai chinh nam 2019 cta Céng ty cho nam tai chinh két thic vao ngay 31/12/2019 d3 dugc
Congty TNHH kiém toan Nhan Tam Viét thuc hién kiém toan va xac nhan: “Theo y kién ching toi, Bao cao
tai chinh hgp nhat dé cap da phan anh trung thuc va hgp ly trén cac khia canh trong yéu tinh hinh tai
chinh ctia Céng ty C6 phan Tap doan Nagakawa tai thdi diém ngay 31 thang 12 ndm 2019 cling nhu két
qua hoat dong kinh doanh hgp nhat va tinh hinh [uu chuyén tién té hgp nhat cho nam tai chinh két thuc
cung ngay, phu hgp véi chuan muc ké toan, ché do ké toan Viét Nam va cac quy dinh phap ly ¢é lién quan
dén viéc lap va trinh bay Bao cdo tai chinh hgp nhat”

6.1. Bang can d6i ké toan hgp nhat

A - TAI SAN NGAN HAN 583,479,470,624 554,916,595,120

. Tién va cac khoan tuong duadng tién 110 11,640,206,650 = 18,783,920,699
1. Tién 111 11,640,206,650  18,783,920,699
2. Cac khoan tuong dudng tién 112 - -
Il. Dau tu tai chinh ngan han 120 38,384,000,000  39,982,597,297
1. Chiing khoan kinh doanh 121 -

2. Dy phong giam gia chiing khoan kinh doanh (*) 122 -

3. Pau tu ndm gill dén ngay ddo han 123 38,384,000,000  39,982,597,297
l1l. Cac khoan phai thu ngan han 130 222,274,388,930 | 199,524,834,499
1. Phai thu ngan han cta khach hang 131 168,359,181,643 149,054,269,759
2. Tra trudc cho ngudi ban ngan han 132 43,566,308,955  31,973,077,753
3. Phai thu ndi b ngan han 133

4. Phai thu theo tién do ké hoach hgp dong xady dung 134

5. Phai thu vé cho vay ngan han 135 12,000,000,000  16,600,000,000
6. Phai thu ngan han khac 136 1,440,806,699 4,989,395,354
7. DU phong cac khoan phai thu ngan han khé doi 137 (3,091,908,367)  (3,091,908,367)
8. Tai san thiéu chg xuf ly 139 -

IV. Hang ton kho 140 304,133,811,423  285,849,637,349
1. Hang ton kho 141 308,929,354,939 287,141,997,965
2. DU phong giam gia hang ton kho (*) 149 (4,795,543,516)  (1,292,360,616)
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V. Tai san ngan han khac

1. Chi phi tra trudc ngan han

2. Thué gia tri gia tang dugc khau tru

3. Thué va cac khoan khac phai thu Nha nudc
4. Giao dich mua ban lai trai phiéu Chinh phu
5. Tai san ngan han khac

B - TAI SAN DAI HAN

|. Cac khoan phai thu dai han

=

. Phai thu dai han cua khach hang

N

. Tra trudc cho ngudi ban ngan han

3. Phai thu ndi bd ngan han

4. Phai thu theo tién do ké hoach hgp dong xay dung
5. Phai thu vé cho vay ngan han

6. Phai thu ngdn han khac

=

Du phong cac khoan phai thu ngan han khé doi

. Tai san c6 dinh
1. Tai san co dinh hitu hinh
- Nguyén gia
- Gia tri hao mon ldy ké (*)
2. Tai san c6 dinh thué tai chinh
- Nguyén gia
- Gia tri hao mon lay ké (*)
3. Tai san c6 dinh vo hinh
-Nguyén gia
- Gia tri hao mon ly ké (*)
Ill. Bat dong san dau tu
-Nguyén gia

- Gia tri hao mon ly ké (*)

151
152
153
154
155
200
210
211
212
213
214
215
216
219
220
221
222

223
224

225

226

227

228

229

230

231

232

7,047,063,621
2,508,812,586
4,425,614,402

112,636,633

10,775,605,276
3,356,360,774
7,240,666,086

178,578,416

55,833,000,810 58,884,516,235

1,013,847,599

1,013,847,599
28,462,016,925
23,232,669,125
109,190,876,488
(85,958,207,363)

5,229,347,800
5,564,508,519

(335,160,719)

790,000,000

790,000,000

29,147,155,663
24,117,993,212
105,155,384,670

(81,037,391,458)

5,029,162,451
5,259,508,519

(230,346,068)
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IV. Tai san d& dang dai han

1. Chi phi san xuat, kinh doanh d& dang dai han

2. Chi phi xdy dung cd ban dé dang

V. Dau tu tai chinh dai han

1. Dau tu vao cong ty con

2. Dau tu vao cong ty lién doanh, lién két
3. Dau tu gbép von vao dan vi khac

4. Dy phong dau tu tai chinh dai han (*)
5. Dau tu nam gili dén ngay ddo han

VI. Tai san dai han khac

1. Chi phi tra trudc dai han

2. Tai san thué thu nhap hoan lai

3. Thiét bi, vat tu, phu tung thay thé dai han
4. Tai san dai han khac

VII. Lgi thé thuong mai

TONG CONG TAI SAN (270 = 100 + 200)
NGUON VON

C- NG PHAI TRA

l. NG ngan han

1. Phai tra ngudi ban ngan han

2. Ngudi mua tra tién trudc ngan han

3. Thué va cac khoan phai nép nha nudc
4. Phai tra ngudi lao dong

5. Chi phi phai tra ngan han

6. Phai tra ndi bd ngan han

7. Phai tra theo tién do ké hoach hgp dong xay dung

8. Doanh thu chua thuc hién ngan han

9. Phai trd ngan han khéc

241

242

250

251

252

253

254

255

260

261

262

263

268

269

270

300

310

311

312

313

314

315

316

317

318

319

70,000,000
70,000,000
22,525,491,607

17,525,491,607

5,000,000,000
3,761,644,679
2,195,717,537

1,565,927,142

639,312,471,434

25,520,188,958

20,520,188,958

5,000,000,000
3,427,171,614
1,950,796,233

1,476,375,381

613,801,111,355

426,519,813,155 413,049,978,995

426,066,213,155

58,297,010,376
8,391,488,141

13,352,051,624
3,225,080,743

9,588,627,241

534,134,476

412,094,290,109
41,125,181,441
21,710,023,117
9,660,941,892
2,282,309,788

2,895,382,948

121,528,273

719,007,960
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10. Vay va ng thué tai chinh ngén han 327,123,025,437  329,825,477,203
11. DU phong phai trad ngan han 321 5,405,816,086 3,545,822,488
12. Quy khen thudng, phdc Igi 322 148,979,031 208,614,999
13. Quy binh 6n gia 323 - -
14. Giao dich mua ban lai trai phiéu Chinh phad 324 - .
Il. NG dai han 330 453,600,000 955,688,886
1. Phai trd ngudi ban dai han 331 - -
2. Ngudi mua tra tién trudc dai han 332 i -
3. Chi phi phai tra dai han 333 - -
4. Phai tra n6i bo vé von kinh doanh 334 - -
5. Phai tra noi bo dai han 335 - -
6. Doanh thu chua thuc hién dai han 336 - -
7. Phai tra dai han khac 337 - -
8. Vay va nd thué tai chinh dai han 338 453,600,000 955,688,886
9. Trai phiéu chuyén doi 339 - -
10. C6 phiéu uu dai 340 - -
11. Thué thu nhap hoan lai phai tra 341 - -
12. DU phong phai tra dai han 342 - -
13. Quy phat trién khoa hoc, cong nghé 343 - -
D - VON CHU SG HUU 400 | 212,792,658,279 200,751,132,360
. Von chii sé hitu 410 212,792,658,279  200,751,132,360
1.Von gdp cta chti sé hitu 411 158,886,360,000 148,495,780,000
- C6 phiéu pho thong cd quyén biéu quyét 411a  158,886,360,000 148,495,780,000
- Co phiéu uvu dai 411b - -
2. Thang du vén c6 phan 412 5,672,110,000  5,672,110,000
3. Quyén chon chuyén dai trai phiéu 413 - -
4.V6n khac cua cht sd hitu 414 - -
5. C6 phiéu quy (*) 415 (20,000) (20,000)
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6. Chénh léch danh gia lai tai san

7.Chénh léch ty gia héi doai 417 - -

8. Quy dau tu phat trién 418 5,313,907,820 5,313,907,820

9. Quy ho trg sap xép doanh nghiép 419

10. Quy khac thudc von chii s hiiu 420 i i

11. Lgi nhuén sau thué chua phan phéi 421 25,449,629,716  21,398,868,482
- LNST chua phan phai liiy ké dén cudi ky trudc 421a 11,008,288,482  20,099,933,345
- LNST chua phan phéi ky/ nay 191b 14,441,341234  1,298,935,137

12. Nguén vén dau tu XDCB 422

13. Lgi ich cla c6 dong khong kiém soat 429 17,470,670,743  19,870,486,058

Il. Nguon kinh phiva quy khac 430

1. Ngu6n kinh phi 431 - -

2. Nguon kinh phi da hinh thanh TSCD 432 - -

TONG CONG NGUON VON (440 = 300 + 400) 440 | 639,312,471,434 613,801,111,355
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6.2. Bang két qua hoat dong kinh doanh hgp nhat

1. Doanh thu ban hang va cung cap dich vu
2. Cac khoan giam trif doanh thu
3. Doanh thu thuan vé ban hang va cung cap dich vu
4. Gia vén hang ban
5. Lgi nhudn gdp vé ban hang va cung cap dich vu
6. Doanh thu hoat dong tai chinh
7. Chi phi tai chinh
- Trong dé: Chi phi l3i vay
8. Phan 13i 16 trong cdng ty lién doanh, lién két
9. Chi phi ban hang
10. Chi phi quan ly doanh nghiép
11. Lgi nhuén thuan ti hoat dong kinh doanh
12. Thu nhap khac
13. Chi phi khac
14. Ldi nhuan khac
15. Tong Igi nhudn ké toan trudc thué
16. Chi phi thué TNDN hién hanh
17. Chi phi thué TNDN hoén lai
18. Lgi nhuan sau thué thu nhap doanh nghiép
18.1. Lgi nhudn sau thué cta c6 déng cong ty me

18.2. Lgi nhudn sau thué ctia c6 déng khong kiém soat
19. L3i cd ban trén c6 phiéu(*)

20. L3i suy giam trén c6 phiéu
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chi tiéu

01

02

10

11

20

21

22

23

24
25
30

31
32

40
50
51
52

60
61

62

70

71

S6 liiy ké tir dau nam
dén cudi ndm
(Nam nay)

1,041,209,555,889

20,162,609,018

1,021,046,946,871

884,165,331,736

136,881,615,135

5,684,990,694
26,793,639,754
26,145,971,249
1,153,638,941
80,908,160,646

21,535,121,202
14,483,323,168

4,314,849,832
2,935,802,760

1,379,047,072

15,862,370,240

3,910,396,081

(89,551,760)

12,041,525,919

14,441,341,234

(2,399,815,315)

909

909

S6 lﬁy ké ti}' dau nam
dén cudi nam
(Nam trudc)

329,825,477,203
3,545,822,488
762,373,818,309
623,435,656,550
138,938,161,759
3,702,408,177
23,879,440,043
22,534,630,839
1,745,784,446
86,847,528,340

20,796,778,144
12,862,607,855

2,457,075,130
1,414,712,081
1,042,363,049
13,904,970,904
4,848,662,532
(1,065,493,680)
10,121,802,052

10,748,411,727

(626,609,675)

676

676




6.3. Bao cao luu chuyén tién té hgp nhat

. Luu chuyén tién tu hoat dong kinh doanh

1. Lgi nhuan trudc thué

2. biéu chinh cho cac khoan

- Khdu hao TSCH

- Cac khoan du phong

- L&i, 16 chénh [&ch ty gia hoi dodi chua thuc hién
- L&i, 16 tU hoat dong dau tu

- Chi phi i vay

3. Lgi nhudn ti hoat dong kinh doanh trudc thay doi
von luu dong

- Tang, giam cac khoan phai thu

- Tang, giam hang ton kho

- Tang, giam cac khoan phai tra (Khéng ke (i vay phai tra,
thué thu nhap doanh nghiép phai ndp)

- Tang, giam chi phi tra trudc

- Tang, giam chiing khoan kinh doanh

-Tién ldivay da tra

- Thué thu nhap doanh nghiép da nop

- Tién thu khac tU hoat dong kinh doanh

- Tién chi khac cho hoat dong kinh doanh

Luu chuyén tién thuan tu hoat dong kinh doanh
Il. Luu chuyén tién tU hoat dong dau tu

1. Tién chi d€ mua sam, xay dung TSCD va cic tai san dai
han khac
2. Tién thu ti thanh ly, nhugng ban TSCD va cac tai san dai
han khac

3. Tién chi cho vay, mua cac cong cu ng cua dan vi khac

4. Tién thu hoi cho vay, ban lai cac cong cu ng ctia don vi
khac

5. Tién chi dau tu gbép von vao don vi khac

6. Tién thu hoi dau tu gép von vao don vi khac

M3
chi tiéu

01

02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17

20

21

22

23

24

25

26

15,862,370,240

5,358,760,556

5,363,176,498

18,164,223
(5,158,841,666)

26,145,971,249

47,589,601,100
(7,873,152,345)
(21,787,356,974)
13,760,219,203

532,626,884

(26,689,867,969)
(3,096,799,440)

(59,635,968)

2,375,634,491

(21,747,817,500)
10,000,000

(81,317,535,535)

87,516,132,832

4,103,600,000

Nam trudc

13,904,970,904

5,043,882,233

2,320,595,910

574,575,082
(3,555,132,537)
22,534,630,839
40,823,522,431

(56,270,119,118)

(126,239,761,088)
57,496,894,813

(2,564,693,847)

(21,339,608,177)
(1,318,883,024)

(153,508,669)

(109,566,156,679)

(6,498,425,546)

(115,854,000,000)

57,304,000,000
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6.3. Bao cao luu chuyén tién té hgp nhat

7.Tién thu l&i cho vay, c6 tuc va Igi nhudn dudc chia
Luu chuyén tién thuan tir hoat ddng dau tu

1. Luu chuyén tién ti hoat dong tai chinh

1. Tién thu tU phat hanh c6 phiéu, nhan vén gép cla
chu sé hitu

2. Tién chi tra von gbp cho cac chu s hitu, mua lai c6
phiéu ctia doanh nghiép da phat hanh

3. Tién vay ngan han, dai han nhan dugc

4. Tién chi tra ng goc vay

5. Tién chi tra ng thué tai chinh

6. Co tlc, [gi nhudn d& tra cho chdi sd hitu

Luu chuyén tién thuén tif hoat dong tai chinh
Luu chuyén tién thuan trong nam

Tién va tuong dudng tién dau nam

Anh hugng clia thay déi ty gia héi dodi quy déi ngoai té
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27

30

31

32

33

34

35

36

40

50

60

S6 liiy ké tir ddu nam
dén cudindm
(Nam nay)

5,093,128,980

(6,342,491,223)

820,150,573,123
(823,355,113,775)

(7,471,750)
(3,212,012,402)
(7,178,869,134)
18,783,920,699

35,155,085

S6 lily ké tir dau nam
dén cudindm
(Nam trudc)

2,870,911,038

(62,177,514,508)

766,561,398,147
(580,543,743,945)

(7,326,148,075)
178,691,506,127

6,947,834,940
11,835,973,518

112,241

CONG TY CO PHAN TAP DOAN NAGAKAWA
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NHA MAY NAGAKAWA

Pc: Khu 9 P. Phic Thang, TP Phic Yén, T. Vinh Phlc, Viét Nam
PT: 0211 3873 568

Fax: 0211 3530 265

CONG TY CP PIEN TU NAGAKAWA

Dc: Tang 2 toa nha 96A Dinh Cong, P. Phudng Liét, Q. Thanh Xuan, TP. Ha Noi
DT: 024 3215 1329

Fax: 024 3215 1324

NAGAKAWA DA NANG

Dc: S6 94 dudng Nam Tran, Quan Lién Chiéu, TP. Pa Nang
PT:0236 3649 880

Fax: 0236 3649 881

NAGAKAWA HO CHi MINH

Dc: 25 Doan Thi Diém, Phudng 1, Quan Phd Nhuén, TP. H6 Chi Minh
DT: 0283 9901 602

Fax: 0283 3990 1605

TRUNG TAM TU VAN & CHAM SOC KHACH HANG

Dc: Tang 2 toa nha 96A Dinh Cong, P. Phudng Liét, Q. Thanh Xuan, TP. Ha NGi
DT: 024 3215 1325

Fax: 024 3215 1329

TMBT - MUA HANG TRUC TUYEN

Dc: Tang 2 toa nha 96A Dinh Cong, P. Phudng Liét, Q. Thanh Xuan, TP. Ha N&i
PT: 1900.56.56.96

Fax: 0243.215.1327

HOT LINE

www.nagakawa.com.vn shop.nagakawa.com.vn
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