CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN NAGAKAWA Déc ligp — Tw do — Hanh phiuc
S6: 04 ./BC-HDQT-2022 Vinh Phuc, ngc‘zyog’ thang 07 ndm 2022 ;

BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG PAU NAM 2022

Kinh giki: - ny ban Ching khoan Nha nwéc;
- S¢ Giao dich Chéng khodn Ha Noi.

o Téncong ty: CONG TY CO PHAN TAP DOAN NAGAKAWA

o Dia chi tru s& chinh: Khu 9, Phuong Phiic Théng, Thinh ph6 Phic Yén, tinh Vinh Phic

o Dién thoai: (84-211) 3873568 Fax: (84-211)3878020

e Email: thuong.nth@nagakawa.com.vn

o Vén didu1¢: 166.826.240.000 dong

o (Mot trdm sdu muwoi sdu ty tdm trdm hai muoi sdu triéu hai trdm bon muoi nghin dong chén)

e Mi ching khoan: NAG

e MO hinh quan tri cong ty: Dai hoi dong cb déng, Hoi dong quan tri, Ban Kiém soét va
Tdng Giam dbc
I. Hoat dong cia Dai hoi dong cb dong.

Nam 2022, Cong ty cb phan Téap doan Nagakawa da t chic Dai hoi dong cb dong (PHDCD)
thudng nién vao ngay 12/02/2022 theo dung trinh tw cic budc quy dinh trong Luat doanh nghiép,
Diéu 1& Cong ty ciing nhu cac quy dinh khac ctia Phap luat. DPHDCD dé thong qua Nghi quyét
DHDCD thudng nién nam 2022 véi cac ndi dung cu thé nhu sau:

Stt | S6 Nghi quyét Ngay Noi dung

DHDCP thudng nién nim 2022 da théng nhét cac ndi
dung sau:
- Théng qua Béo cao cia HDQT va B.TGD nim 2021.

01/NQ- - Thong qua Bao cédo ctia Ban kiém soat nim 2021.
I | DHPCD-2022-| 12/02/2022 | - Thong qua Béo céo tai chinh nim 2021 di duge kiém

NAG toan.

| - Théng qua Phuong an phén phéi loi nhuan ndm 2021.
- Théng qua thu lao cia HPQT va BKS nam 2021 va ké
hoach thu lao ndm 2022.




- Théng qua két qua hoat déng san xuét kinh doanh nam
2021 va ké hoach hoat dong san xuét kinh doanh nim
2022.

- Théng qua phuong an chao ban c¢b phiéu cho db déng
hién hitu dé ting vdn didu 18.

- Théng qua viée stra dbi Pidu 18 t6 chic va hoat dong
cua Cong ty.

- Théng qua sira d6i Quy ché ndi b vé quéan tri Cong ty.
- Thong qua viéc lya chon don vi kiém toén thuc hién
kiém todn BCTC nam 2022.

- Théng qua ndi dung Quy ché hoat dong ctia HDQT va
quy ché hoat dong ctia BKS.

- Théng qua ndi dung Uy quyén HPQT quyét dinh cac
giao dich phéat sinh doanh thu va chi phi véi céc bén cb
lién quan.

- Théng qua bdo cdo két qua hoat dong nhiém ky III
(2017 —2021) va ké hoach chién luoc phat trién nhiém ky
IV (2022 —2026).

- BAuHDQT va BKS nhiém ky 2022 — 2026.

II. Héi dong quan tri 6 thang.
1. Théng tin vé thanh vién Hpi dong qudn tri (HPQT)

Ngay bit diu/khéng con la

TVHDQT/ HDQT ddgc lap
STT Thanh vién HDQT Chike vu - -
Ngay bo Ngay miéen
nhi¢m nhiém
1 Ong Nguyén Ngoc Quy Chu tich HbQT 12/02/2022
2 | BaNguyén Thi Huyén Thuong | Phé CT HPQT kiém 21/04/2017
Tbng giam dbc

3 | BaTruong Pao Hai Ha Thanh vién HBDQT 21/04/2017
4 | Ong Doan Dtic Hoa Thanh vién HDQT 12/02/2022
5 | Ong Pham Anh Tuén Thanh vién HDQT 12/02/2022

2. Cac cugc hop cia HDQT
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STT Thanh viéen HDQT S6 budi hop Ty 1€ tham | Ly do khong
HDQT tham dw du hop tham dw hop
{ | Ong Nguyén Ngoc Quy 5/5 100%
5 | BaNguyén Thi Huyén Thuong 5/5 100%
3 Ba Trucmg Dao Hai Ha 5/5 100%
4 Ong Doan Duc Hoa 5/5 100%
5 | Ong Pham Anh Tuén 5/5 100%

3. Hoat dpng gidm sdt ciia HPQT déi véi Ban Tong gidm dbc

Can it Didu 18 va Quy ché quan tri Cong ty, HDQT di thuc hién viéc gidm sat hoat dong clia
Téng gidm dbc va Ban didu hanh trong viée diéu hanh san xudt kinh doanh va trién khai cic Nghi
quyét cia PHPCD va HDQT trong 6 thang du ndm 2022 nhu sau: 7

- Phuong thtc giam sat: HDQT tham gia cac cudc hop dé soat xét tinh hinh thyuc hién cac
Nghi quyét, tinh hinh san xuét kinh doanh cta quy va liiy ké, thao ludn va quyét dinh thong qua
cac Nghi quyét dé Téng Giam déc va Ban Diéu hanh 1am co so trién khai thuc hién. Ngoai ra,
céc thanh vién HDQT, theo su phin cong nhiém vu, thudng xuyén trao dbi qua phan mém hop
truc tuyén, thu dién tir va dién thoai v6i thanh vién Ban didu hanh vé céc ndi dung, vin dé quan
tam giadm sat.

- Két qua giam sat: Vi nhitng két qua dat duoc trong 6 thang ddu nam 2022, HDQT da
thuc hién so két, thao ludn va dénh gia: TGD va Ban Piéu hanh da rat nd luc dé thuc hién t6t
nhiém vu duge giao, tuan thi nghiém chinh cac quy dinh phap ludt hién hanh va quy ché hoat
dong cua Cong ty. Ddc biét Ban Dilu hanh da lam t6t cong tac diéu hanh hoat dong san xuét kinh
doanh, ddm bdo cdng dn viéc lam, dam bdo an toan stc khoe nhan vién va kinh doanh c¢6 trach

nhiém cao v6i cac bén lién quan.
4. Hoat dong ciia cdc tiéu ban thugc Hpi dong qudn tri: Khong co

5. Cic Nghi quyét/Quyét dinh ciia Hpi dong qudn tri (Bdo cdo 6 thing/ndm)

Stt S6 NQ/QP Ngay Néi dung
| ouqpHDQT- NAG | 10/01/2022 | Vv: Ké hoach hogt déng sdn xuft kinh doanh quy 1 nfm
2022
2 | 02/QPHDQT - NAG 28/01/2022 | Vv: Mién nhiém cén bd
3 | 03/QPHDPQT —NAG 28/01/2022 | Vv: Bb nhiém can b
4 | 04/QPHDPQT —NAG 17/02/2022 | Vv: Trién khai chao ban ¢ phiéu ra cong ching
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23/2022/NQ-HDQT - NAG

29/03/2022

Vv: Thong qua phuwong 4n xir 1y cd phiéu khong chao
ban hét

xr

24/2022/NQ-HDQT - NAG

29/04/2022

Vv Thong qua phuong am st dung vor thu duoc tirdot

chao ban

25/2022/NQ-HDQT - NAG

31/05/2022

Vv: Chdt danh sach c¢b dong thuc hién phat hanh cb

phiéu ra cong ching

05/QPbHDQT —NAG

20/06/2022

Vv: Hop so két két qua hoat dong san xuét kinh doanh
6 thang dau ndm va ké hoach 6 thang cubi nam 2022

IIL. Ban kiém soat (B4o céo 6 thang diu nim 2021)
1. Théng tin vé thanh vién Ban Kiém sodt (BKS)

L ) Ngay biat ddula|  Trinh do
STT Thanh vién BKS Chire vu o
’ TV BKS chuyén mon
1 | BaNguyén Thi Thu Théo Trudng BKS 21/04/2017 | Ctr nhan TCKT
2 | BaPham Thi Hué Anh Thanh vién BKS 12/02/2022 Thac sy
3 | Ba Vil Thi Hai Yén Théanh vién BKS 21/04/2017 | Ctrnhan TCKT
2. Cugc hop ciia BKS
STT Thanh vién BKS Sébudi | Tyle Ty 1é biéu | Ly do khéng
hop tham quyét tham dw hop
tham dw | dw hop
1| BaNguyén Thi Thu Thao 3/3 100% 100%
2 | BaPham Thi Hué Anh 3/3 100% 100%
3 | Ba Vii Thi Hai Yén 3/3 100% 100%

3. Hogt dong giim sdt ciia BKS ddi véi HPQT, Ban diéu hanh vi co dong

Trong 6 thang dAu nim, Ban kidm soét d3 trién khai thuc hién:

- Tham gia day du cac cude hop ciia HDQT, kip thoi ndm bét tinh hinh hoat dong ctia Cong

ty va déng gop ¥ kién vé mot s& vAn d@ lién quan dén tinh hinh hoat dong, san xuét kinh doanh

cua Cong ty.
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- Giam sat hoat dong cua HDQT va Ban Téng giam dbe trong viéc thuc hién Nghi quyét
ctia Dai hoi ddng ¢ dong.

- Ban kiém soat dd xem xét s6 sach ké toan va céc tai liéu lién quan dén hoat dong tai chinh

ctia Cong ty dinh ky va dot xuét khi c6 yéu cau.

- HDQT, Ban Tdng gidm dbc da tuan thu day da cac quy dinh ctia phap luat trong cong téc
quan 1y, didu hanh va thuc hién tot nhiém vu dugc giao.
4. Sw phoi hop hoat dpng giita BKS doi v6i hoat dpng ciia HPQT, Ban Gidm dbc diéu hanh
va cdc cdn bg qudn 1y khac: Tt

- Ban kiém soét da chu dong phdi hop véi HDQT, Ban Tong gidm dbc trong cong tac kiém
tra, giam sat moi hoat dong san xuét kinh doanh cfing nhu cong tac quan ly tai chinh cua céc
phong ban, don vi trong toan Cong ty.

5. Hoat dong khdc ciia BKS (néu ¢6): Khong.

IV. Ban diéu hanh

STT Thanh vién Ban diéu hanh Ngay thiang | Trinh do chuyén | Ngay b6 nhiém/
nam sinh mon mién nhiém
1 | BaNguy&n Thi Huyén Thuong 13/10/1983 Thac sT MBA 22/07/2020
2 | Ba Huy Thi Dung 01/06/1979 | Cir nhan Ké todn 06/01/2021
3 | Ong Trin B4 Dat 30/12/1985 | Cirnhan QTKD 28/01/2022
V. Ké toan truwéng
Ho va tén Ngay thang Trinh do Ngay bd nhiém/
nim sinh chuyén mén mién nhié¢m
Ba Huy Thi Dung 01/06/1979 Ctr nhén K¢é toan 06/01/2021

VI Pio tao vé quan tri cong ty
Thanh vién HDQT, thanh vién BKS, Tong Giam dbc, cac can bd quan ly khac thuong xuyén
cip nhét cc van ban, quy dinh cta phap luat v& quan tri Cong ty va sé& tiép tuc tham gia cac khoa

dao tao v& quan tri Cong ty khac.
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VII. Danh sdch vé nguoi ¢6 li€n quan cia cong ty dai ching va giao dich ctia ngwoi co lién

quan cta cong ty voi chinh Cong ty.

1. Danh sdch vé nguwdi co lién quan ciia cong ty: Phuy luc s6 01/PL-BC/HPQT-2022

2. Giao dich gifta cong ty vdi nguwoi cd lién quan ciia cong ty; hodc giita cong ty voi co dong
I6n, nguwoi ndi bd, nguwoi cé lién quan ciia nguwoi ngi by: Khong co

3. Giao dich giita nguwoi ngi by cong ty niém yét, ngwoi cé lién quan ciia nguwoi ndi by véi
cong ty con, cong ty do cong ty niém yét ndm quyén kiém sodt: Khong c6

4. Giao dich giita cong ty voi cdac doi twong khdc: Khong cé



VIIL Giao dich cb phiéu clia ngwoi ndi by va ngwoi lién quan cia ngwdi ndi bo
1. Danh sdch ngwoi ni bp va nguoi cé lién quan ciia ngwoi ndi bj: Phu luc s6 02/PL-
BC/HDQT-2022

2. Giao dich ciia ngwoi ndi by va ngwoi cé lién quan doi véi co phiéu ciia cong ty niém yét:
Khong co.
IX. Céac van dé can luu y khae: Khong




CONG TY CO PHAN
TAP POAN NAGAKAWA

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

S6: 01 /PL- BC-HDQT-2022

Vinh Phiic, ngayolTthdng 07 nam 2022.

DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY
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CRNG TY
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Thoi | Thoi
Chikre vu tai diém | diém
W R e R cong ty Dia chi tru sé chinh/ | bit |khéng | Ly do
Stt Tén to chire/ca nhan A, . vren 1A A 1s s
(néu cd) Dia chi lién hé daula | conla
NCLQ [NCLQ
| Nguy&n Ngoc Quy Chitich 1 ng Bien - Ha Noi
ng Bién — :
guyén Ngoc Quy HPQT ong Bién — Ha Noi
o Phé Chutich | e Ha— Ha Nai
2 Nguyén Thi Huyén Thuong HDQT kiém
TGDb
Coéng ty TNHH Phét trién kinh té
3 qudc té Anh Vil Cb dong 16n | Thanh Xuan — Ha Noi
4 Phain Asih Teidn TV HbQT Thanh Xuén — Ha Noi
5 bang Buc Hoa TVHDQT Ha D6ng — Ha No6i
6 —Truong PaoHaiHa— TVHDPQT | HoangMai—HaNéi
Hai Ba Trung —
7 Nguyén Thi Thu Thao Truong BKS Ha Noi




Thanh vién

8 Pham Thi Hué Anh Ha Pong — Ha Noi
BKS
S Thanh vién Phuong V6 Cudng —
9 Vi Thi Hai Yén . .
BKS Bac Ninh —Bac Ninh
PROTGD | 11 Pong - Ha Noi
10 Huy Thi Dung kiém K¢ toan
trudng
11 Tran Ba Pat Phé TGD Thanh Xuén — Ha Noi




CONG TY CO PHAN

TAP POAN NAGAKAWA

CONG HOA XA HQI CHU NGHIA VIET NAM
Doéc 1ap — Tw do — Hanh phiic

S6: 02 /PL- BC-HDQT-2022

Vinh Phuic, ng&)!ﬂgﬁadng 07 nam 2022

DANH SACH NGUOI NQI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO

Chire vu tai S6 CP s
R n e a . <. | Ty 1€ s6 hituj Ghi
Stt Ho tén cong ty Dia chi lién hé hitu cuoi A )
) ] . CP cuoi ky| chi
(néu co) ky
Nguyén Ngoc Quy Chu tich HbQT Long Bién — Ha Noi. 13.257 0.08%
Pham Thi Lan Anh Khéng Long Bién — Ha Noi 0 0% Vo
Duong Thi Thao ) )
Khoéng Long Bién — Ha Noi 0 0% Me
1 Nguyén Nam Cao Khéng Long Bién — Ha Noi 0 0% Em
. ) Long Bién — Ha Noi Con
Nguyén Ngoc Khoi Nguyén Khéng 0 0% trai
rai
/A
« . . . Long Bién — Ha Noi Con /L
Nguyén Ngoc Tung Lam Khoéng 0 0% e
tray/ i/
Long Bién — Ha Noi C *\
% ong Bién — Ha Noi -:
Nguyen Ngoc Minh Khoi Khoéng & | 0 0% Ol_ A4
trar W A/Yc
\
Pho6 Chu tich
Nguyén Thi Huyén Thuong HDPQT kiém p . 682.641 4.09%
TGP Dong Da — Ha Néi
Nguyén Manh Cudng Khong Déng Da —Ha Noi 0 0% Chong
Nguyén Pirc Kha Thanh Xuan — HANdi | 5.783.778 34.67% B6
3 bao Thi Soi Thanh Xuan — Ha Noi 0 0% Me
S — —— N — | Em | |
“Nguyén Dic Anh Vi Cén bd - Thanh Xuan — Ha N&i 0 0% ras
rai
% Ty x A £ % AopAs Con
Nguyén Bao Tran Khoéng Dong Da — Ha Noi 0 0% .
gai
% . 5 z S AT A Con
Nguyen Quang Minh Khong Dong Da — Ha Noi 0 0% i
rai
4 Pham Anh Tuén TV HDQT Hoang Mai — Ha Noi




y X B6 Xuyén — TP Thai .
Pham Ngoc Tiéu Khoéng R 0 0% B6
Binh
Dimg AT Ouymit Khong Hoang Vai — Ha Noi 0 0% Vo
‘ R Hoang Mai — Ha Noi Con
Pham Tuan Anh Khéng 0 0% )
trai
. . ) Hoang Mai — Ha Noi Con
Pham DPang Truong Giang Khéng 0 0% i
rai
A . s Con
Pham Huy Tuéin Khoéng Long Bién — Ha Noi 0 0% trai
rai
% . - . n o rns Con
Nguyén Ngoc Minh Khoi Khong Long Bién - Ha Noi 0 0% trai
rai
Truong Pao Hai Ha TV HbQT Hoang Mai — Ha N6i 0 0%
Dao Gia Diing Khoéng Hoang Mai — Ha Noi 5.718 0,03% Chdng
Truong Van Minh Khong TP. Thai Nguyén 0 0% B
Dao Thi Phéng Khéng TP. Thai Nguyén 0 0% Me
5 Truong Phic Hung Khoéng TP. Thai Nguyén 0 0% Em
. , R R . . Caan Con
bao Khanh Héan Khéng Hoang Mai — Ha Noi .
gai
Co@@
Dao Gia Long Khong Hoang Mai — Ha Noi .
tralONG T
C /A\’ D HA
Pao Gia H Khé Hoang Mai — Ha Nai ComsP a0n
ia n ai — 0i :
ao uy hong oang a N¢ rat GAKA
; . QT
Nguyén Thi Thu Thio Trudng BKS Hai Ba Trung — Ha Noi 0 0% —
Nguyén Thé Huynh Khong Hai Ba Trung — Ha Noi Chong
6 iy I
% . Hai Ba Trung — Ha N C
Nguyen Thé Anh Khong : s i or'l
I S S
" Hai Ba Trung — Ha Noi Con
Nguyen Thuy Duong Khong g ' B
gai
7 Pham Thi Hué Anh TV BKS Thanh Tri — Ha No6i 0 0%
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Nguyén Vin Phong Khoéng Thanh Tri — Ha Noi 0 0% Chong
Neuvan Pham Phone Nouvan K hAno Thanh T 1A NA: Con
SR S h® A x T = OTTS L‘buJ\/A AAAAAA TITOTITT 11T pyen l‘\.ll 3
trai
8 Vii Thi Hai Yén TV BKS V& Cudng — Béc Ninh 0 0%
. Phé TGD kiém o .
Huy Thi Dung i s , Ha Dong — Ha No6i 4.138 0.02%
K¢ toan trudng
Nguyén Thu Ping Khoéng Ha Doéng — Ha Noi 0 0% Chdng
9
N Ha Dong — Ha Noi C
Nguyén Thuy Linh Khoéng . ' on
gai
- ] Ha Bong — Ha Noi Con
Nguyén Thu Minh Quang Khoéng tra
rai
Trin Ba Dat Phé TGD Thanh Xuan — Ha Noi 0 0%
Trn Thu Phuong Thanh Xuan — Ha Noi 0 0% Vo
Trn B4 Dinh Hai Phong 0 0% B
10 Tran Pang Khoi Con
trai
Tréan Diép Nhi Con
gai
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